
NOTICE OF REGULAR MEETING
 Park Board of Trustees of the City of Galveston

 Finance and Operations Committee

Tuesday, January 10, 2023, 1:30 p.m.
Park Board Plaza Board Room - 1st Floor

601 Tremont
Galveston, Texas 77550

Call Meeting To Order

Pledge Of Allegiance

Roll Call And Declaration Of A Quorum

Conflict Of Interest Declarations

Requests To Address The Committee
The public shall be allowed to provide comment to the committee regarding one or 
more agenda or non-agenda items. All requests to address the committee must be 
submitted in writing and can be presented to the committee reporter the day of the 
meeting or by completing the Public Comment Form available on the Park Board of 
Trustees website at the following link prior to the start of the meeting:

HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65 .

Discuss And Consider Approval Of November 8, 2022 Meeting Minutes 

DRAFT 11-8-2022 FOC MEETING MINUTES.PDF

Discuss And Consider Approval For Bus Stop Lighting Repair At Urban Park (Vincent 
Lorefice, 5 Minutes)

BUS STOP LIGHTING OVERVIEW.PDF
BUS STOP BID TAB.PDF

Discuss And Consider Approval Of Lease Agreement With Visual Edge IT For Park Board 
Plaza Printer/Copier Machines (Schel Heydenburg, 5 Minutes)

PRINTER-COPIER EQUIPMENT LEASE AGREEMENT.PDF

Discuss And Consider Approval To Award Contract To Vanguard Truck Centers Of Houston 
For Visit Galveston Box Truck With Lift Gate (Jacquelyn Helton, 5 Minutes)

VANGUARD TRUCK.PDF

Discuss And Consider Approval Of Scope Of Work And Process For 3rd Party Cash 
Balance Audit (Bryson Frazier, 15 Minutes)

Discuss And Review City Auditor's Request To Schedule A Follow-Up Audit On The Park 
Board's Procurement Procedures (Bryson Frazier, 5 Minutes)

CMS-PROCUREMENT AUDIT.PDF

Discuss And Consider Approval Of Fiscal Year 2022 September Unaudited Financial 
Statements (Bryson Frazier, 15 Minutes)

SEPTEMBER 2022 UNAUDITED FINANCIAL STATEMENTS.PDF

2022-2023 Committee Work Plan

FOC FY22-23 WORKPLAN.PDF

Future Agenda Items

Announcements

Adjournment

I certify that the above Notice of Meeting was posted in a place convenient to the public, in 

accordance with Chapter 551 of the Texas government Code, on or before January 6, 2023, 

5:00 p.m.

Approved
Dave Jacoby, Chair, FOC

Approved
Marty Fluke, Chair, Park Board of Trustees

Approved as to Format
Kelly de Schaun, Chief Executive Officer

Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 

to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration 

Office, 601 Tremont, Galveston Texas 77550 (409 -797-5147)

I.
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Documents:
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VIII.
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Documents:
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Agenda Item Overview

_____________________________________________________________________________________

Agenda Item:  Discuss And Consider Approval For Bus Stop Lighting Repair At Urban Park

Background:

Over the years lighting components in the bus stops along the Seawall have become inoperative. Staff consulted 
with an electrician to determine the most cost-efficient repairs. The price noted below is a “worst-case” “not to 
exceed” scenario, the electrician will troubleshoot each bus stop to determine the minimal repairs needed to 
make the lights operational. 

Scope of work: as needed

 Controller Replacement
 Batteries Replacement
 LED Light Replacement

Staff Recommendation:
Staff recommends awarding contract to Crescent Electric utilizing Buy Board contract # 638-21 for bus stop 

lighting repair at Urban Park with a not to exceed amount of $31,033.24.

Funding Source (if applicable):
UP-51-5240 – M&R.



 Bus Stop Lighting  Page: 1  of  1

Vendor #1 Vendor #2 Vendor #3 Vendor #4

Site: Urban Park Vendor Crescent Electric Vendor Vendor Vendor

Client: Corey Holcomb Address 1319 First street Address Address Address

Project: Bus Stop Lighting City, State La Marque TX City, State City, State City, State

Date: 29-Dec-22 Contact Chad Theobald Contact Contact Contact

Requested By:______________________Corey Holcomb Phone No. 409-682-0334 Phone No. Phone No. Phone No.

Item: Fax No. Fax No. Fax No. Fax No.

Item Description Quantity Unit Unit Rate Extended Quantity Unit Unit Rate Extended Quantity Unit Unit Rate Extended Quantity Unit Unit Rate Extended

Labor 84 EA
 $             110.00 

 $          9,240.00 

Service Truck Charge 13 EA
 $                 8.00 

 $             105.00 

Controller 28 EA  $             167.93  $          4,702.04   

Batteries 112 EA  $               73.33  $          8,212.96 

LED Light 28 EA  $             313.33  $          8,773.24 

TOTALS  $        31,033.24  $                     -    $                     -    $                     -   

Selected Vendor:Crescent Electric

 

Quotes Attached:    Yes      No

Notes and Comments:  

Authorized GPB Approval:___________________________

Manager Review:_______________________________ Approved By:_________________________

Awarded Date:____________________________



Agenda Item Overview

_____________________________________________________________________________________

Agenda Item: Discuss and Consider Approval of Lease Agreement with Visual Edge IT for Park Board Plaza 
Printer/Copier Machines 

Background: In August 2020, the Park Board entered into a lease agreement with Visual Edge for two 
printer/copiers for the main office. This agreement is scheduled to expire in 2025.  These machines have begun to 
experience frequent mechanical failures. Visual Edge has offered to replace these with two new machines at the 
same monthly rental rate of $1,908.00. In addition, they are also offering a reduction in overage charges from the 
current B/W rate of .0098 to .0061 and Color rate of .049 to .042 contingent on a new 63 month agreement.  

Staff Recommendation:   Staff is recommending entering into the new agreement with Visual Edge IT for 
replacement of the current printer/copiers and the lower copy overage rate.

Funding Source (if applicable):
GF50-5130 and TD70-5130



 
 
 

  Agenda Item Overview 
 
 
_____________________________________________________________________________________ 
 
Agenda Item:   Discuss And Consider Approval to Award Contract To Vanguard Truck Centers of Houston for Visit 
Galveston Box Truck with Lift Gate 
 
Background:  As part of the Approved Fiscal Year 2023 Tourism Development Budget, funds were allocated for 
a Box Truck with Lift Gate. Visit Galveston activated a sealed Request for Proposals for a qualified vendor to 
provide a cargo box with lift gate that meets certain specifications, in order to greatly reduce the cost to transfer, 
ship, and distribute owned experiential assets as well as local distribution of Island Soul. 
 
During 2022, Visit Galveston spent $24,456.96 in freight and moving fees, and box truck rental charges to 
accommodate asset distribution for special events. The same year, Visit Galveston hired a part‐time staff person 
to accommodate special‐event activations and Island Soul distribution. That position soon became a full‐time job 
because of the number of events and the volume of distribution work it required. The cost associated with moving 
the position from part‐time to full‐time was $31,993. It has become clear that without additional transportation 
assets, the Visit Galveston team cannot increase the number of activations – and the additional revenue that 
comes with them. The purchase of a Box Truck will alleviate that problem. It will provide the opportunity to 
transport the Visit Galveston vending machine to special events, allow more experience activations and will 
facilitate Island Soul distributions without having to contract with an outside source. Visit Galveston would retain 
the full time staff person to manage distribution and assets, and would cover the purchase of the Box Truck within 
2‐3 years from rental savings and potential revenue.   
 
Below were the specifications requested in the sealed bid process: 
 

 GVWR: Can be Light Duty to Medium Duty   

 Suspension: Spring (air, coil or leaf)   

 Fuel Type: Unleaded or Diesel   

 Transmission:  Automatic 6‐speed or similar 

 Cab Type: Manufacturer standard   

 Body Type: Cargo Box   

 Cargo Box Length: Minimum 14'  

 Cargo Box Width: Minimum 8'   

 Lift Gate: Equipped with working lift gate   

 Fuel Tank: Single, minimum 30‐gallon capacity   

 Tire size: manufacturer standard rated for truck, all weather   

 Axles: Single   

 Cab Features: AM/FM Radio, air conditioning and heat equipped, defrost 

 Brakes: ABS   

 Steering: Power  

 Back‐up Alarm: Required   

 Windshield: Manufacturer standard with no cracks, working wipers equipped with blades   

 Cruise Control   

 Power Windows and Mirrors   



 Tilt Wheel 

 Box Must have illumination 

 Roll Up Door Clearance: Minimum 8’ in height 

 Wall tie downs 

 Solid floor that can hold at least 5,000 pounds  

 Lift gate with vending stop and hydraulic operation 
 
One proposal was received in the sealed process from Vanguard Truck Centers of Houston. 
 
 
Staff Recommendation:  Staff recommends awarding a contract to Vanguard Truck Centers of Houston for the 
Visit Galveston Box Truck with Lift Gate in the amount of $78,230. pending approval from TDAC, Park Board of 
Trustees and approval and funding from the City of Galveston. $80,000 was included in the FY2023 budget for this 

purchase as a Destination Experience Asset. 
 
Funding Source (if applicable):  TD70‐7002, Destination Experience Assets 















 
 
 

  Agenda Item Overview 
 
 

_____________________________________________________________________________________ 
 
Agenda Item:  Discuss And Review City Auditor's Request To Schedule A Follow‐Up Audit On The Park Board's 

Procurement Procedures  
 
Background:  In 2021, Park Board staff worked with the City Auditor’s office to develop a Contract Management 
System and a Purchasing Policies, Procedures, and Controls Manual. In January 2023, the City Auditor’s office 
requested to schedule a follow‐up audit. The object of the audit is “to determine whether the Park Board is 
following State and Local laws and Procedures for Procurement.” 
 
The audit will rely on inquiries, observations, and testing of controls to obtain sufficient documentation to provide 
assurance laws and procedures were followed. The City Auditor will write an audit program similar to the audit 
they performed on the city’s procurement procedures. The scope will be based on actions accomplished by 
management and staff as of the approval/implementation date. The audit will likely include 3 areas for testing: 
 

1. Control Activities – Procedures and Controls are in place to provide reasonable assurance that purchases 
are procured only for allowable purchases and in accordance with the Park Board’s procurement policies 
and procedures. 

2. Information and Communication. Procedures and Controls are in place to provide reasonable assurance 
that the entity identifies, captures, and exchanges information enabling people to carry out their 
responsibilities. 

3. Monitoring. Procedures and Controls are in place to provide reasonable assurance that the effectiveness 
of internal controls over procurement over time is being appropriately assessed. 

 
The areas tested will be given either an Implemented, In Progress, Not Applicable, or Not Implemented status by 
the City Auditor. The audit report will be provided to the Park Board and City Council.  
 
Staff Recommendation:      Staff recommends discussing the audit at the committee level and addressing any 
questions or concerns committee members may have before scheduling the audit.  
 
 
 
 
  





Appendix A  

Follow‐Up 

Procurement Department Administrative Procedures and Controls 

Key for Status Descriptions

Implemented: when the City Management or Staff provided sufficient and appropriate evidence to support all recommendation element.

In Progress: when the City has plans to begin or has already started to implement and intends to implement the recommendations thoroughly.

Not Applicable: when the evidence did not support meaningful movement toward implementation and is no longer applicable due to changes in 

procedures or technology.

Not Implemented: when evidence did not support meaningful movement toward implementation, when no evidence was provided, when 

implementation will take time and is in the process but has not measurable progress yet, or when a new recommendation has been issued in the last three 

months.

1. Control Activities. Procedures and Controls are in place to provide reasonable assurance that 

purchases are procured only for allowable purchases and in accordance with the
City's Procurement Policies and Procedures.

standards. Items a. ‐ i. below should be in writing. 

                        a. Documentation is in place that provides reasonable assurance that the employee

                            has determined the most appropriate and effective method of purchasing services and 

                            commodities for the City. (Internal Quote Form).

                        b. Documentation is in place to provide reasonable assurance that the employee used these factors

                           for purchasing: 

                           1. Conforming to standards of ethical conduct, and

                           2. complying with all applicable laws, rules and regulations.
                           3. Meeting the needs of the department while ensuring that the method selected achieves best value.

                        c. Documentation is provided with appropriate authorization and purchasing document in the form of a purchase 

                            order that includes the terms and conditions. (Contract includes terms, End User submits PO thru acct prog for approval)

                        d. Documentation is in place that provides reasonable assurance that management, and employees are
                            free from Conflict of Interest by filling out the (CIS) form. 

                        e.  A standard Procurement file checklist is used and files are completed with all the required documentation
                            and approver conditions. Including requisition, purchase orders, quotations, comparative bids and notes. (Part of Bid Packet) Implemented

                        f.  Documentation is placed in the City's shared drive prior to the requisition submittal and 
                            as documentation is processed.  Implemented

                        g. Documentation is provided for Sole Source Purchases in accordance with applicable
                            City, State, and Federal regulations.

                        h. Purchasing Department takes the appropriate action to proved each designated departmental employee
                            to have an understanding of the City's Procurement Policies and Procedures as it becomes necessary.

                        i. Documentation is provided for Solicitation Tabulation with pricing, scoring 

                           and individuals that scored the vendor. (Part of the Bid Packet)

2. Information and Communication. Procedures and Controls are in

place to provide reasonable assurance that the entity identifies, NI

captures, and exchanges information enabling people to carry out

Status

Implemented

Implemented

Implemented

Implemented

Implemented

Implemented

Implemented



Appendix A  

Follow‐Up 

Procurement Department Administrative Procedures and Controls  Status
their responsibilities.  Items a. ‐ c. below should be in writing.

                       a. Proof is provided that the City advertised the procurement opportunity in the Galveston

                           Daily News and City's website is consistent with applicable law. (Part of the Bid Packet)

                       b. Documentation is provided for any communication between City employees and vendors during
                           the procurement process. These include emails, letters, and notes from a phone conversation in the file.

3. Monitoring. Procedures and Controls are in place to provide

reasonable assurance that the effectiveness of internal controls over procurement over
time is being appropriately assessed.  Items a. below should be in writing.

                       a. Documentation that management periodically reviews procurement
                           policies, procedures, and controls used. (Purchasing Manager does annually or as required)

Implemented

Implemented

Implemented



 
 
 

  Agenda Item Overview 
 
 

_____________________________________________________________________________________ 
 
Agenda Item:  Discuss and Consider Approval of Fiscal Year 2022 September Unaudited Financial Statements  
 
Background:  Below are the financial highlights as of September 30, 2022: 
 
Quick Observations: 
Net income was roughly $6.8 million after FEMA. The performance of the local and state HOT collections are 
responsible for most of the increase to net income compared to last year. The Park Board collected $19.5 million 
(Park Board’s allocation – local and state combined) in HOT in FY2022, compared to roughly $16 million in FY2021. 
Overall, operating revenues were up $4.8 million over last year. Other factors contributing to the positive net 
income include: 

 Received $931.3k in FEMA reimbursements related to multiple projects across three different funds 

 Received $311k transfer from GLO for Beach Patrol services 

 Collected $195k in auction proceeds – auction of Park Board assets occurred in February 2022 
 
Income Statement: 

 Revenues: 
YTD operating revenues, not including interfund transfers, exceeded budget by roughly $6.4 million, totaling 
roughly $26.8 million. The main causes for this were HOT collections coming in higher than budget (both local and 
state), the transfer from the GLO, and FEMA reimbursements received for previously completed projects related 
to Ike. The FEMA reimbursements can be broken down as follows: 

o Beach Cleaning ‐ $188.2k 

o Dellanera Park ‐ $142.3k 

o R.A. Apffel ‐ $393.4k 

o Stewart Beach ‐ $40.6k 

o Seawolf Park ‐ $166.8k 

Overall, YTD local HOT collections were roughly $4.8 million higher than budget, and the YTD state rebate was 
roughly $2.1 million higher than budget. Total HOT collections (local and state) were $3.5 million higher than 
FY2021 actuals.  
 
Park admissions for FY2022 were approximately $5.42 million, which was $140k lower than last year, and $52k 
lower than budget.  
 
Stewart Beach admissions were down $291k compared to FY2021, but the drainage project kept the park closed 
through most of May 2022. R.A. Apffel admissions were up $130k compared to FY2021 – this is likely due to the 
increased visitation while Stewart Beach was closed and increased popularity of the park.    
 
Seawolf Park fishing revenue was down $55k compared to budget, and $77k down compared to FY2021. This is 
due to the flounder moratorium in the fall of 2021, but an improvement from the original projection of $95k in 
fishing revenue loss at the beginning of the moratorium. Fishing revenue may be down, but admissions at Seawolf 
were $42k over budget ($23k lower than FY2021 actuals). The sub and ship admissions were up $34k over budget 
and $21.6k over FY2021 actuals. Overall, Seawolf’s total revenue was $79k lower than last year. 



 
Concession revenue totaled $620k in FY2022, roughly $69.5k over FY2021 actuals.   
 
Grant revenues totaled $4.5 million – $1.5 million received from the GLO for the Stewart Beach drainage project 
and $3 million from TCEQ/RESTORE for the Babe’s Beach BUDM project.  
 

 Expenses: 
YTD operating expenses, excluding interfund transfers, came in at roughly $19.9 million, roughly $2.9 million, or 
12.8%, lower than budget. 
 
Personnel expenses totaled roughly $10.3 million, and were $616.2k, or 5.7% lower than budget. It should be 
noted that the budget variance for personnel expenses at 8/31/2022 was 912k under budget, at 5/30/2022 it was 
$1.2 million under budget, and at 3/31/2022 it was $1.4 million under budget – the increases to seasonal and 
some full‐time pay rates has resulted in more positions being filled and the employee turnover rate being reduced 
by 12%. As predicted, the variance continued to shrink as the year progressed. The actions taken by the board to 
address labor issues have been effective.  
 
Materials, Services, and Supplies totaled roughly $7.8 million, that’s roughly $884k, or 10.1% under budget. As 
predicted, the negative budget variance was eliminated in the September unaudited financial statements.  
 
Capital Outlay totaled roughly $1.2 million (GASB requires that enterprise fund capital outlays be capitalized as 
assets at yearend and placed on the balance sheet, thus, the actual capital outlay on the income statement is less 
than the $1.2 million mentioned above ‐ $1.2 million in capital outlay less $658.6k in capitalized assets = $540.9k 
which matches the income statement). Capital outlay includes: 

 $144k wheel loader for CZM 

 $236k motor grader for CZM 

 $54k skid steer loader for CZM 

 $8.5k 4WD UTV for CZM 

 $30k on two side‐by‐side vehicles for Beach Patrol 

 $23k for a wave boat for Beach Patrol   

 $6.5k in capital improvements at the Plaza (flashing replacement) 

 $453k on equipment and improvements for the mobile amenities project at Stewart Beach 

 $15k slab improvement project at Seawolf Park 

 $9k sidewalk install at Seawolf Park  

Debt service totaled $45k (payments for the line of credit, Plaza, and CZM facility).  
 
FEMA expenditures totaled roughly $24k, and include small repairs at CZM, Stewart Beach, and Seawolf Park.  
 
Balance Sheet 
The FY2022 Balance Sheet is healthy. Not including Moody Gardens assets, total assets are approximately $46.1 
million and total liabilities were $13.2 million.  
 

 As of September 30, 2022, cash totaled roughly $28.3 million, up roughly $8.3 million from cash at 
9/30/2021. The FY2022 ending cash balance was historically strong. It should be noted that pursuant to 



ordinances 22‐073 and 22‐074, the Park Board transferred $14.2 million to the City. As of January 6, 2023, 
there is $10.7 million in the bank.  

o For a full picture of the cash flows, please refer to the Statement of Cash Flows. 
 
Of the $28.3 million in cash, roughly $12.4 million is operating cash and $15.8 million is restricted. It should be 
noted that there was a $3 million payment to the GLO for the Babe’s Beach BUDM project that was accrued to 
FY2022, however, the cash was still in the bank at 9/30/2022. The expense cleared the bank in October 2022, and 
the expense was reimbursed by RESTORE in November 2022. 
 
Financial Ratios:  
 

 Current ratio: 3.7 
The current ratio is a liquidity ratio. That means the Park Board has $3.7 in current assets for every $1 in current 
liabilities. Anything over 1 is desirable, and 3.7 is good. It’s down from 9.9 in August. This is because of a $1.3 
million increase in accounts payable related to yearend expense accruals, a $3.8 increase in accrued liabilities ($3 
million of which is the accrued Babe’s Beach BUDM project expense), and a $1.2 million increase in pass‐thru 
funds which is HOT tax owed to the City that was still in the bank as of 9/30/2022. This is typical for a yearend 
month.  
 

 Quick ratio: 3 
Again, another liquidity ratio. This ratio measures cash over current liabilities. 3 is a good quick ratio. It is down 
from August’s quick ratio for the same reasons the current ratio is down.  
 

 Solvency ratio: 0.94 
This ratio takes unrestricted/operating cash and divides it by total liabilities. It shows how much of total liabilities 
can be satisfied by unrestricted cash. The Park Board has $0.94 in unrestricted cash for every $1 of total liabilities. 
Anything over 0.20 is good. The Park Board continues to be a very solvent organization.  
 

 Debt leverage ratio: 0.02 
This means that roughly 2% of our total assets, not including Moody Gardens assets, are financed by debt. 
Anything less than 50% is good. There is room to take on additional debt.  
 

 Working capital: $25.3 million 
Working capital is a measure of an organization's liquidity, operational efficiency, and its short‐term financial 
health. It is calculated by reducing current assets by current liabilities. The Park Board had a strong positive 
working capital at 9/30/2022.  
 
Hotel Occupancy Tax: 
YTD HOT collections were the best on record with a penny value just under $3.3 million. That’s roughly $800k 
higher than FY2021’s penny value of $2.5 million, which was a record at that time. While FY2022 collections were 
at all‐time highs, August 2022 broke the 15 consecutive month streak of record HOT collections. The September 
2022 penny value $262k was also less than the September 2021 penny value. The September 2022 penny value 
was $262k, and in September 2021 it was $272k. 
 
Short‐term rental portion of total HOT collections was 53% in FY2022. 
 
Staff Recommendation:      Staff recommends approval of the fiscal year 2022 September unaudited financial 
statements. 



Financial Statements

for the month ended September 30, 2022
Unaudited



Galveston Park Board of Trustees
Summarized ‐ YTD Consolidated Income Statement
October 1, 2021 to September 30, 2022

Current YTD  
Actual

Prior YTD 
Actual

Current Year 
Change

Current Year 
% Change YTD Budget

YTD Budget 
Variance

YTD Budget 
Variance %

Revenue:

Operating Revenue 26,798,512 22,646,289 4,152,223 18.3% 20,406,726 6,391,786 31.3%

Interfund Transfers 3,656,914 2,978,147 678,767 22.8% 3,185,470 471,444 14.8%

Total Operating Revenue 30,455,426 25,624,436 4,830,990 18.9% 23,592,196 6,863,230 29.1%

Expenses:

Personnel Expenses 10,284,209 8,611,894 1,672,315 19.4% 10,900,382 616,173 5.7%

Materials/Supplies/Services 7,834,541 6,010,169 1,824,372 30.4% 8,718,428 883,887 10.1%

Interfund Transfers 3,656,914 2,978,147 678,767 22.8% 3,185,470 (471,444) ‐14.8%

Special Projects 1,790,767 1,545,057 245,710 15.9% 3,220,994 1,430,227 44.4%

Total Operating Expense 23,566,431 19,145,267 4,421,164 23.1% 26,025,274 2,458,843 9.4%

Net Operating Income 6,888,995 6,479,169 409,826 6.3% (2,433,078) (9,322,073) 383.1%

Other Revenue/Expense:

Loan Proceeds 0 0 0 #DIV/0! 932,000 (932,000) ‐100.0%

Grant Proceeds 4,524,637  3,446,584 1,078,053 31.3% 7,317,099 (2,792,462) ‐38.2%

Grant Expense 4,519,171  2,712,771  1,806,400  66.6% 7,053,126  (2,533,955) ‐35.9%

Debt Service 455,231 575,424 (120,193) ‐20.9% 651,780 196,549 30.2%

Capital Outlay 540,961 552,101 (11,140) ‐2.0% 1,469,471 928,510 63.2%

Total Other Revenue/Expense (990,726) (393,712) (597,014) 151.6% (925,278) (2,315,566) 250.3%

Net Income Excl FEMA 5,898,269 6,085,457 (187,188) ‐3.1% (3,358,356) 9,256,625 ‐275.6%

FEMA

FEMA Reimbursement (931,320) (377,190) (554,130) 146.9% (5,288,219) (4,356,899) 82.4%

FEMA Expenditures 24,025 112,474 (88,449) ‐78.6% 5,547,985 5,523,960 99.6%

Total FEMA (907,295) (264,716) (642,579) 242.7% 259,766 1,167,061 449.3%

Net Income After FEMA 6,805,564 6,350,173 455,391 7.2% (3,618,122) 10,423,686 ‐288.1%

Use of Reserves 0 0 0 #DIV/0! 4,258,135 (4,258,135) ‐100.0%

Net Income 6,805,564 6,350,173 455,391 7.2% 640,013 6,165,551 963.3%



GOVERNMENTAL 

FUNDS

ENTERPRISE 

FUNDS TOTAL

GOVERNMENTAL 

FUNDS

ENTERPRISE 

FUNDS TOTAL CHANGE

ASSETS

CASH 27,289,525 944,325 28,233,850 19,295,200 603,099 19,898,299 8,335,552

INVESTMENTS 0 0 0 0 0

ACCOUNTS RECEIVABLE 5,920,541 2,107 5,922,648 3,089,918 14,431 3,104,349 2,818,299

ALLOWANCE FOR DOUBTFUL ACCOUNTS 0 0 0 0 0 0 0

        NET   ACCOUNT RECEIVABLES 5,920,541 2,107 5,922,648 3,089,918 14,431 3,104,349 2,818,299

INVENTORY 5,667 8,872 14,539 5,667 4,258 9,925 4,614

PREPAIDS 354,752 227,462 582,214 248,772 175,166 423,938 158,276

NET CAPITAL ASSETS‐PARK BOARD 3,293,222 4,240,775 7,533,997 2,160,697 3,824,167 5,984,864 1,549,133

NET CAPITAL ASSETS‐MOODY GARDENS 268,123,013 0 268,123,013 283,489,758 0 283,489,758 (15,366,745)

AMOUNT REQUIRED TO RETIRE DEBT 795,852 0 795,852 1,043,292 0 1,043,292 (247,440)

INTERFUND RECEIVABLE 2,797,799 193,179 2,990,979 2,797,799 193,180 2,990,979 0

OTHER ASSETS 30,706 0 30,706 31,621 0 31,621 (915)

TOTAL ASSETS 308,611,077 5,616,721 314,227,798 312,162,724 4,814,301 316,977,025 (2,749,226)

LIABILITIES

ACCOUNTS PAYABLE  1,520,998 371,437 1,892,435 942,942 165,912 1,108,854 783,581

ACCRUED LIABILITIES 4,159,344 307,007 4,466,351 389,241 298,604 687,845 3,778,506

PASS THRU FUNDS 2,390,030 670,262 3,060,292 1,781,447 770,613 2,552,060 508,232

NOTES PAYABLE 795,852 35,501 831,353 1,043,292 65,099 1,108,391 (277,038)

INTERFUND PAYABLE 0 2,990,979 2,990,979 0 2,990,979 2,990,979 0

TOTAL LIABILITES 8,866,224 4,375,186 13,241,410 4,156,922 4,291,207 8,448,129 4,793,281

FUND BALANCE

FUND BALANCE 309,036,657 522,399 309,559,056 317,112,492 121,428 317,233,920 (7,674,864)

EARNINGS (9,291,804) 719,136 (8,572,668) (9,106,690) 401,666 (8,705,024) 132,356

TOTAL FUND BALANCE 299,744,853 1,241,535 300,986,388 308,005,802 523,094 308,528,896 (7,542,508)

NET EQUITY 308,611,077 5,616,721 314,227,798 312,162,724 4,814,301 316,977,025 (2,749,227)

Park Board of Trustees

Balance Sheet

September 30, 2022

September 30, 2022 September 30, 2021



Park	Board	of	Trustees	of	the	City	of	Galveston
Statement	of	Cash	Flows
As	of	December	31,	2019

(In Whole Numbers)

Governmental Enterprise Consolidated

Cash Flows from Operating Activities
   Net Increase/(Decrease) from Operations 6,591,132 1,466,040 8,057,172 
   Inventories- Decrease/(Increase) 0 (4,614) (4,614)
   Accounts Receivable - Decrease/(Increase) (2,537,675) 12,324 (2,525,351)
   Prepaids - Decrease/(Increase) (105,980) (52,295) (158,275)
   Accounts Payable - Decrease/(Increase) 4,858,282 136,685 4,994,967 
   Accrued Liabilities - Decrease/(Increase) 98,460 (23,107) 75,353 
   Due From Due To  - Decrease/(Increase) 0 0 0 
Total Cash Flows from Operating Activities 8,904,219 1,535,033 10,439,252 

Cash Flows from Investing Activities
   Petty Cash 0 0 
   Investment Securities-(Increase)/Decrease 916 0 916 
   FEMA/Insurance Expenditures-(Increase)/Decrease (145) (23,880) (24,025)
   Capital Expenditures-(Increase)/Decrease (531,901) (293,201) (825,102)
   Capital Assets 448,526 (752,178) (303,653)
   Depreciation (448,526) (72,148) (520,674)
Total Cash Flows from Investing Activities (531,131) (1,141,407) (1,672,538)

Cash Flows from Financing Activities
   Increase / (Decrease) in bank loans (237,516) (29,598) (267,114)
   Increase / (Decrease) long term debt 0 0 
   Increase /(Decrease) in capital leases (141,248) (22,801) (164,049)
Total Cash Flows from Financing Activities (378,764) (52,399) (431,163)

Net Increase (Decrease) In Cash and Cash Equivalents  $         7,994,324  $        341,227  $         8,335,552 

Beginning Cash 10/01/2021 19,882,620 
Beginning Petty Cash 10/01/2021 15,679 
Cash increase/(decrease) 8,335,552 
Ending Cash 09/30/2022 28,233,850 

Cash Equivalents 0 
Bond Discount 0 
Total Cash Equivalents 0 

Ending Cash & Cash Equivalents 09/30/2022 28,233,850 



Park Board of Trustees
Cash as of September 30, 2022
                

TOTAL

HOTEL TAX PARKING
FEMA 

ADVANCE

HOTEL 
OCCUPANCY 

TAX 
COLLECTIONS

JUNIOR 
GUARD

Petty 
Cash OPERATING TOTAL POOLED

SAND 
REPLENISHM

ENT SERIES 94 SERIES 99
Construction/S
pecial Project UNPOOLED Total Cash

BEACH CLEANING 5,010,905$          5,010,905$          ‐$                   5,010,905$        

BEACH PATROL 315,990$         125,122$    100$          4,837,255$        5,278,468$          ‐$                   5,278,468$        

DEBT SERVICE (29,722)$              (29,722)$              ‐$          75,113$    355,098$      430,211$           400,489$           

DELLANERA PARK 200,588$       1,128$       88,516$               290,232$             ‐$                   290,232$           

EAST END LAGOON 64,268$               64,268$                ‐$                   64,268$             

GENERAL FUND-ADMIN 826,244$       200$          735,869$             1,562,313$          ‐$                   1,562,313$        

GRANTS ‐$                       ‐$                       ‐$                   ‐$                    

NOURISHED BEACH 2,650,883$      324,733$             2,975,616$          ‐$                   2,975,616$        

R. A. APFFEL PARK 5,000$       (1,320,670)$        (1,315,670)$         ‐$                   (1,315,670)$      

SAND REPLENISHMENT ‐$               (1,771)$                (1,771)$                233$            233$                   (1,538)$              

SEAWOLF PARK 66,863$          700$          754,954$             822,517$             ‐$                   822,517$           

STEWART BEACH 6,700$       417,850$             424,550$             ‐$                   424,550$           

TOURISM DEVELOPMENT 10,464,240$    ‐$           1,548,291$          12,012,531$        ‐$                   12,012,531$      

URBAN PARK (SEAWALL PKG) 709,170$       ‐$                       709,170$             ‐$                   709,170$           

13,431,114$    709,170$       267,451$       826,244$       125,122$    13,828$     12,430,478$        27,803,406$        233$            ‐$          75,113$    355,098$      430,444$           28,233,850$      

Dellanera Park 88,516$             

R. A. Apfell (1,320,670)$      

Stewart Beach 417,850$           

Seawolf Park 754,954$           

Urban Park -$                  

(59,350)$           

Beach Cleaning 5,010,905$        

Beach Patrol 4,837,255$        

Debt Service (29,722)$           

East End Lagoon 64,268$             

General Fund 735,869$           

Grants -$                  

Nourished Beach 324,733$           

Sand Replenishment (1,771)$             

Tourism Develop 1,548,291$        
12,489,828$      

Operating Cash 12,430,478$      

Restricted Unpooled Cash - Maintained in Separate Funds
Pooled Cash - General Fund



Park Board of Trustees of the City of Galveston
Statement of Revenues and Expenditures

From 9/1/2022 Through 9/30/2022

(In Whole Numbers)

Current Period 
Actual

Prior Year 
Current Period 

Actual
Current Period 

Change

Current 
Period % 
Change

Current Period 
Budget

Current Period 
Budget Variance

Current 
Period Budget 
% of Change

Current Year-To-
Date  Actual

Prior Year-To-
Date Actual

Current Year 
Change

Current 
Year % 
Change

YTD Budget 
Variance Total Budget

Total Budget 
Variance

Revenues
Hotel Tax - City 1,038,098.00 1,304,689.00 (266,591.00) -20.4% 854,032.00 184,066.00 21.6% 13,170,575.00 10,116,956.00 3,053,619.00 30.2% 4,770,575.00 8,400,000.00 4,770,575.00 
State Hotel Tax Rebate 435,266.00 1,211,355.00 (776,089.00) -64.1% 464,518.00 (29,252.00) -6.3% 6,302,793.00 5,852,862.00 449,931.00 7.7% 2,102,793.00 4,200,000.00 2,102,793.00 
Park Admissions 443,216.00 291,968.00 151,248.00 51.8% 486,618.00 (43,402.00) -8.9% 5,420,185.00 5,560,110.00 (139,925.00) -2.5% (52,204.00) 5,472,389.00 (52,204.00)
GLO State Reimbursement 0.00 0.00 0.00 0.0% 411,000.00 (411,000.00) -100.0% 311,000.00 69,721.00 241,279.00 0.0% (100,000.00) 411,000.00 (100,000.00)
City/County Reimbursement 200,000.00 200,000.00 0.00 0.0% 250,000.00 (50,000.00) -20.0% 250,000.00 250,000.00 0.00 0.0% 0.00 250,000.00 0.00 
Insurance Reimbursement 0.00 15,790.00 (15,790.00) -100.0% 93,000.00 (93,000.00) -100.0% 69,741.00 21,437.00 48,304.00 225.3% (23,259.00) 93,000.00 (23,259.00)
Loan Proceeds 0.00 (298,855.00) 298,855.00 -100.0% 932,000.00 (932,000.00) -100.0% 0.00 0.00 0.00 0.0% (932,000.00) 932,000.00 (932,000.00)
Grant Proceeds 3,074,850.00 298,855.00 2,775,995.00 928.9% 7,284,537.00 (4,209,687.00) -57.8% 4,524,637.00 3,446,584.00 1,078,053.00 31.3% (2,792,462.00) 7,317,099.00 (2,792,462.00)
Concession/Leases 119,788.00 50,488.00 69,300.00 137.3% 104,468.00 15,320.00 14.7% 620,802.00 551,327.00 69,475.00 12.6% (166,558.00) 787,360.00 (166,558.00)
Interest/Investment Income 302.00 1,795.00 (1,493.00) -83.2% 1,608.00 (1,307.00) -81.2% 25,090.00 13,409.00 11,681.00 87.1% 5,790.00 19,300.00 5,790.00 
Donations 0.00 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 187.00 (187.00) 0.0% 0.00 0.00 0.00 
Miscellaneous 18,696.00 15,265.00 3,431.00 22.5% 104,289.00 (85,593.00) -82.1% 628,326.00 210,280.00 418,046.00 198.8% (145,351.00) 773,677.00 (145,351.00)
Total Revenues 5,330,216.00 3,091,350.00 2,238,866.00 72.4% 10,986,069.00 (5,655,854.00) -51.5% 31,323,149.00 28,356,640.00 2,966,509.00 10.5% 2,667,324.00 28,655,825.00 2,667,324.00 

Inter-Fund Transfers 822,441.00 799,968.00 22,473.00 2.8% 342,659.00 479,782.00 140.0% 3,656,914.00 2,978,147.00 678,767.00 22.8% 471,444.00 3,185,470.00 471,444.00 

Total Revenue 6,152,657.00 3,891,318.00 2,261,339.00 58.1% 11,328,729.00 (5,176,072.00) -45.7% 34,980,063.00 31,334,788.00 3,645,275.00 11.6% 3,138,769.00 31,841,295.00 3,138,769.00 

Personnel Expenses 1,698,961.00 1,335,121.00 363,840.00 27.3% 1,402,905.00 (296,056.00) 21.1% 10,284,209.00 8,611,894.00 1,672,315.00 19.4% 616,174.00 10,900,382.00 616,174.00 

Materials/Supplies/Services 4,240,028.00 1,237,602.00 3,002,426.00 242.6% 9,019,416.00 4,779,388.00 -53.0% 9,629,145.00 7,116,264.00 2,512,881.00 35.3% 3,249,173.00 12,878,318.00 3,249,173.00 

Tourism Development Specific 713,367.00 260,337.00 453,030.00 174.0% 2,801,237.00 2,087,870.00 -74.5% 2,724,567.00 1,606,677.00 1,117,890.00 69.6% 168,669.00 2,893,236.00 168,669.00 

Special Projects 800,633.00 666,542.00 134,091.00 20.1% 3,223,355.00 2,422,722.00 -75.2% 1,790,767.00 1,545,057.00 245,710.00 15.9% 1,430,227.00 3,220,994.00 1,430,227.00 

Debt Service 21,654.00 53,169.00 (31,515.00) -59.3% 326,440.00 304,786.00 -93.4% 455,231.00 575,425.00 (120,194.00) -20.9% 196,549.00 651,780.00 196,549.00 

Total Operating Expenses 7,474,643.00 3,552,771.00 3,921,872.00 110.4% 16,773,353.00 9,298,710.00 -55.4% 24,883,918.00 19,455,317.00 5,428,601.00 27.9% 5,660,792.00 30,544,711.00 5,660,792.00 

Capital Assets (400,889.00) 16,265.00 (417,154.00) -2564.7% 1,483,489.00 1,884,378.00 -127.0% 540,961.00 552,100.00 (11,139.00) -2.0% 928,510.00 1,469,471.00 928,510.00 

Total Expenditures 7,073,754.00 3,569,036.00 3,504,718.00 98.2% 18,256,842.00 11,183,088.00 -61.3% 25,424,880.00 20,007,417.00 5,417,463.00 27.1% 6,589,302.00 32,014,182.00 6,589,302.00 

Inter-Fund Transfers 822,441.00 799,968.00 22,473.00 2.8% 297,967.00 (524,474.00) 176.0% 3,656,914.00 2,978,147.00 678,767.00 22.8% (471,444.00) 3,185,470.00 (471,444.00)

Total Expenditures 7,896,195.00 4,369,004.00 3,527,191.00 80.7% 17,885,710.00 10,833,610.00 -60.6% 24,969,648.00 19,431,993.00 5,537,655.00 28.5% 6,392,754.00 31,362,402.00 6,392,754.00 

Net Income (1,743,538.00) (477,686.00) (1,265,852.00) 265.0% (7,226,081.00) 5,482,542.00 -75.9% 5,898,269.00 8,349,223.00 (2,450,954.00) -29.4% 9,256,626.00 (3,358,357.00) 9,256,626.00 

FEMA
FEMA Reimbursement 0.00 (99,164.00) 99,164.00 -100.0% (5,288,219.00) (5,288,219.00) -100.0% (931,320.00) (377,190.00) (554,130.00) 146.9% (4,356,899.00) (5,288,219.00) (4,356,899.00)
FEMA Expenditures 6,203.00 13,703.00 (7,500.00) -54.7% 5,545,913.00 5,539,711.00 -99.9% 24,025.00 112,474.00 (88,449.00) -78.6% 5,523,960.00 5,547,985.00 5,523,960.00 
Total FEMA 6,203.00 (85,461.00) 91,664.00 -107.3% 257,694.00 251,492.00 -97.6% (907,295.00) (264,716.00) (642,579.00) 242.7% 1,167,061.00 259,766.00 1,167,061.00 

Net Income - Including FEMA (1,749,741.00) (392,225.00) (1,357,516.00) 346.1% (7,483,775.00) 5,734,034.00 -76.6% 6,805,565.00 8,613,939.00 (1,808,374.00) -21.0% 10,423,688.00 (3,618,123.00) 10,423,688.00 

Budget-Use of Reserves 0.00 0.00 0.00 0.0% 4,258,135.00 (4,258,135.00) -100.0% 0.00 0.00 0.00 0.0% (4,258,135.00) 4,258,135.00 (4,258,135.00)

Net Income (1,749,741.00) (392,225.00) (1,357,516.00) 346.1% (3,225,640.00) 1,475,899.00 -45.8% 6,805,565.00 8,613,939.00 (1,808,374.00) -21.0% 6,165,553.00 640,012.00 6,165,553.00 

Depreciation 1,299,528.00 1,276,358.00 23,170.00 1.8% 0.00 (1,299,528.00) 0.0% 15,378,233.00 15,055,195.00 323,038.00 2.1% (15,378,233.00) 0.00 (15,378,233.00)

Net Income (3,049,269.00) (1,668,583.00) (1,380,686.00) 82.7% (3,225,640.00) 176,371.00 -5.5% (8,572,668.00) (6,441,256.00) (2,131,412.00) 33.1% (9,212,680.00) 640,012.00 (9,212,680.00)



Park Board of Trustees of the City of Galveston
Statement of Revenues and Expenditures

From 9/1/2022 Through 9/30/2022

(In Whole Numbers)

Current Period 
Actual

Prior Year 
Current Period 

Actual
Current Period 

Change

Current Period 
Percent of 

Change
Current Period 

Budget
Current Period 

Budget Variance

Current Period 
Budget % of 

Change

Revenues
Hotel Tax - City 1,038,098.00 1,304,689.00 (266,591.00) -20% 854,032.00 184,066.00 21.55%
State Hotel Tax Rebate 435,266.00 1,211,355.00 (776,089.00) -64% 464,518.00 (29,252.00) -6.29%
Park Admissions 443,216.00 291,968.00 151,248.00 52% 486,618.00 (43,402.00) -8.91%
GLO State Reimbursement 0.00 0.00 0.00 0% 411,000.00 (411,000.00) -100.00%
City/County Reimbursement 200,000.00 200,000.00 0.00 0% 250,000.00 (50,000.00) -20.00%
Insurance Reimbursement 0.00 15,790.00 (15,790.00) -100% 93,000.00 (93,000.00) -100.00%
Loan Proceeds 0.00 (298,855.00) 298,855.00 -100% 932,000.00 (932,000.00) -100.00%
Grant Proceeds 3,074,850.00 298,855.00 2,775,995.00 929% 7,284,537.00 (4,209,687.00) -57.78%
Concession/Leases 119,788.00 50,488.00 69,300.00 137% 104,468.00 15,320.00 14.66%
Interest/Investment Income 302.00 1,795.00 (1,493.00) -83% 1,608.00 (1,307.00) -81.23%
Donations 0.00 0.00 0.00 0% 0.00 0.00 0.00%
Miscellaneous 18,696.00 15,265.00 3,431.00 22% 104,289.00 (85,593.00) -82.07%
Total Revenues 5,330,216.00 3,091,350.00 2,238,866.00 72% 10,986,069.00 (5,655,854.00) -51.48%

0 
Inter-Fund Transfers 822,441.00 799,968.00 22,473.00 3% 342,659.00 479,782.00 140.01%

0 
Total Revenue 6,152,657.00 3,891,318.00 2,261,339.00 58% 11,328,729.00 (5,176,072.00) -45.68%

Personnel Expenses
Recovered Labor 0.00 0.00 0.00 0% 0.00 0.00 0.00%
Salaries - Employees 1,121,475.00 904,047.00 217,428.00 24% 631,326.00 (490,150.00) 77.63%
Overtime Pay 8,100.00 25,417.00 (17,317.00) -68% 26,537.00 18,437.00 -69.47%
Salaries - Security 29,531.00 30,883.00 (1,352.00) -4% 25,191.00 (4,341.00) 17.23%
Salary - Incentive 129,963.00 101,909.00 28,054.00 28% 117,933.00 (12,030.00) 10.20%
Contract Labor 8,133.00 17,475.00 (9,342.00) -53% 56,553.00 48,421.00 -85.61%
Payroll Taxes 87,512.00 89,900.00 (2,388.00) -3% 51,624.00 (35,888.00) 69.51%
Pension Plan 36,457.00 35,997.00 460.00 1% 25,132.00 (11,326.00) 45.06%
Workers Compensation 11,250.00 9,142.00 2,108.00 23% 22,900.00 11,650.00 -50.87%
TWF - Unemployment 4,799.00 (27,324.00) 32,123.00 -118% 12,341.00 7,543.00 -61.11%
Auto Allowance 1,390.00 1,351.00 39.00 3% 750.00 (640.00) 85.39%
Drug Testing/Background 420.00 670.00 (250.00) -37% 8,507.00 8,087.00 -95.06%
Employment Fee/Relocation 0.00 4,976.00 (4,976.00) -100% 2,447.00 2,447.00 -100.00%
Employee Insurance 175,887.00 74,118.00 101,769.00 137% 175,048.00 (838.00) 0.47%
Uniforms 8,840.00 6,456.00 2,384.00 37% 23,056.00 14,216.00 -61.65%
Sick Leave/Vacation Accrual 75,203.00 60,107.00 15,096.00 25% 29,330.00 (45,873.00) 156.39%
Salary Contingency 0.00 0.00 0.00 0% 194,229.00 194,229.00 -100.00%
Total Personnel Expenses 1,698,960.00 1,335,124.00 363,836.00 27% 1,402,905.00 (296,056.00) 21.10%



Park Board of Trustees of the City of Galveston
Statement of Revenues and Expenditures

From 9/1/2022 Through 9/30/2022

(In Whole Numbers)

Current Period 
Actual

Prior Year 
Current Period 

Actual
Current Period 

Change

Current Period 
Percent of 

Change
Current Period 

Budget
Current Period 

Budget Variance

Current Period 
Budget % of 

Change
Materials/Supplies/Services
Alarm System 1,102.00 1,195.00 (93.00) -8% 2,327.00 1,225.00 -52.63%
Auto/Mileage Reimbursement 1,044.00 2,068.00 (1,024.00) -50% 16,635.00 15,591.00 -93.72%
Banking Expenses 21,055.00 8,072.00 12,983.00 161% 26,290.00 5,235.00 -19.91%
Buoys 876.00 1,446.00 (570.00) -39% 10,600.00 9,724.00 -91.73%
Buoys Construction 0.00 0.00 0.00 0% 6,500.00 6,500.00 -100.00%
Cash Over/Short (208.00) (63.00) (145.00) 230% 0.00 208.00 0.00%
City- UP Reserve 15% 90,202.00 100,747.00 (10,545.00) -10% 78,828.00 (11,374.00) 14.42%
City - UP Maintenance/Repair 580,060.00 669,866.00 (89,806.00) -13% 52,552.00 (527,508.00) 1003.78%

Community Awareness 401.00 0.00 401.00 0% 12,200.00 11,799.00 -96.71%
Contract Services - Miscellaneous 14,222.00 7,309.00 6,913.00 95% 256,795.00 242,573.00 -94.46%

Contract Services - Copy Leases 2,073.00 2,082.00 (9.00) 0% 3,760.00 1,688.00 -44.87%

Contract Service - Dumping Fees 3,222.00 12,710.00 (9,488.00) -75% 6,083.00 2,862.00 -47.04%

Contract Services - Port-a-Lets 8,405.00 5,185.00 3,220.00 62% 8,596.00 191.00 -2.22%

Cost of Sales (2,629.00) 1,354.00 (3,983.00) -294% 4,300.00 6,929.00 -161.14%
Data Processing/Software 
Maintenance

1,784.00 3,115.00 (1,331.00) -43% 24,275.00 22,491.00 -92.65%

Discounts 0.00 0.00 0.00 0% 0.00 0.00 0.00%
Dues and Subscriptions (2,369.00) (5,615.00) 3,246.00 -58% 38,205.00 40,574.00 -106.20%
Equipment Rental 5,153.00 14,393.00 (9,240.00) -64% 33,268.00 28,115.00 -84.51%
Gasoline 49,561.00 17,436.00 32,125.00 184% 14,825.00 (34,737.00) 234.31%
Grant - Other 3,045,788.00 5,434.00 3,040,354.00 55951% 7,020,564.00 3,974,776.00 -56.61%
Insurance 2,535.00 53,966.00 (51,431.00) -95% 59,344.00 56,809.00 -95.72%
Junior Life Guard Expenditures 392.00 1,045.00 (653.00) -62% 29,815.00 29,423.00 -98.68%

Licenses 50.00 1,115.00 (1,065.00) -96% 1,346.00 1,296.00 -96.28%
Office Lease 83,806.00 30,808.00 52,998.00 172% 18,526.00 (65,279.00) 352.35%
Maintenance and Repair - 7,005.00 33,877.00 (26,872.00) -79% 28,090.00 21,085.00 -75.06%
Maintenance and Repair - 19,847.00 31,048.00 (11,201.00) -36% 39,279.00 19,433.00 -49.47%
Meetings and Seminars 9,488.00 4,111.00 5,377.00 131% 58,192.00 48,705.00 -83.69%
Memberships (35,813.00) (3,041.00) (32,772.00) 1078% 131,195.00 167,008.00 -127.29%
Miscellaneous 57,897.00 20,807.00 37,090.00 178% 76,674.00 18,777.00 -24.48%
Postage 2,295.00 9,800.00 (7,505.00) -77% 10,000.00 7,705.00 -77.05%
Postage - Courier Service 239.00 699.00 (460.00) -66% 7,350.00 7,111.00 -96.74%
Professional Services - Auditors 0.00 0.00 0.00 0% 5,981.00 5,981.00 -100.00%



Park Board of Trustees of the City of Galveston
Statement of Revenues and Expenditures

From 9/1/2022 Through 9/30/2022

(In Whole Numbers)

Current Period 
Actual

Prior Year 
Current Period 

Actual
Current Period 

Change

Current Period 
Percent of 

Change
Current Period 

Budget
Current Period 

Budget Variance

Current Period 
Budget % of 

Change
Professional Services - Legal 141,107.00 19,367.00 121,740.00 629% 57,458.00 (83,649.00) 145.58%
Professional Services - Other 24,338.00 92,108.00 (67,770.00) -74% 567,378.00 543,041.00 -95.71%
Radios (426.00) (1,983.00) 1,557.00 -79% 4,828.00 5,254.00 -108.82%
Signage 4,860.00 14,118.00 (9,258.00) -66% 77,786.00 72,926.00 -93.75%
Small Tools & Equipment 28,843.00 11,012.00 17,831.00 162% 47,074.00 18,231.00 -38.72%
Supplies - Cleaning 1,242.00 912.00 330.00 36% 3,555.00 2,313.00 -65.06%
Supplies - First Aid 1,408.00 12,056.00 (10,648.00) -88% 5,476.00 4,069.00 -74.29%
Supplies - Office 4,294.00 4,985.00 (691.00) -14% 12,702.00 8,408.00 -66.19%
Supplies - Other 4,774.00 5,740.00 (966.00) -17% 3,138.00 (1,636.00) 52.12%
Supplies - Paper Goods 215.00 2,164.00 (1,949.00) -90% 2,219.00 2,004.00 -90.31%
Supplies - Stock Batteries, Oil, 
Fluids

2,395.00 496.00 1,899.00 383% 3,058.00 663.00 -21.66%

Supplies - Welding 851.00 361.00 490.00 136% 650.00 (201.00) 30.93%
Tickets - Gate Admissions 4,986.00 2,554.00 2,432.00 95% 4,628.00 (357.00) 7.71%
Tower Construction 0.00 0.00 0.00 0% 6,660.00 6,660.00 -100.00%
Training 3,304.00 5,831.00 (2,527.00) -43% 97,063.00 93,759.00 -96.59%
Trash Barrels 0.00 0.00 0.00 0% 1,958.00 1,958.00 -100.00%
Trash Barrel Liners 1,995.00 0.00 1,995.00 0% 1,576.00 (419.00) 26.55%
Utilities - Electricity/Gas/Water 31,430.00 18,520.00 12,910.00 70% 19,500.00 (11,930.00) 61.18%
Utilities - Telephone 16,932.00 18,393.00 (1,461.00) -8% 20,315.00 3,383.00 -16.65%
Total Materials/Supplies/Services 4,240,031.00 1,237,603.00 3,002,428.00 243% 9,019,416.00 4,779,388.00 -52.99%

Tourism Development Specific
Advertising and Promotions 425.00 10,136.00 (9,711.00) -96% 62,842.00 62,417.00 -99.32%
Advertising - R. A. Apffel 9,133.00 9,991.00 (858.00) -9% 60,000.00 50,867.00 -84.77%
Advertising - Stewart Beach 20,741.00 28,645.00 (7,904.00) -28% 60,000.00 39,259.00 -65.43%
Collateral 8,026.00 30,542.00 (22,516.00) -74% 152,725.00 144,699.00 -94.74%
Floral/Client Amenities 0.00 294.00 (294.00) -100% 1,500.00 1,500.00 -100.00%
Marketing Coop 0.00 500.00 (500.00) -100% 30,700.00 30,700.00 -100.00%
Marketing Travel 20,624.00 39,337.00 (18,713.00) -48% 124,400.00 103,776.00 -83.42%
Media Placement 498,286.00 32,429.00 465,857.00 1437% 1,796,800.00 1,298,514.00 -72.26%
Media Production 6,498.00 5,600.00 898.00 16% 10,000.00 3,503.00 -35.02%
Photography 5,691.00 6,353.00 (662.00) -10% 10,000.00 4,309.00 -43.08%
Preplacement 0.00 0.00 0.00 #DIV/0! 5,000.00 5,000.00 -100.00%
Promotion Materials 44,805.00 25,770.00 19,035.00 74% 84,796.00 39,991.00 -47.16%
Public Relations 19,184.00 28,187.00 (9,003.00) -32% 82,500.00 63,316.00 -76.74%
Sales Incentive 66,932.00 33,085.00 33,847.00 102% 263,000.00 196,068.00 -74.55%
Site Tours/Convention Solicitation 13,021.00 9,468.00 3,553.00 38% 56,975.00 43,954.00 -77.14%

Total Tourism Development 713,366.00 260,337.00 453,029.00 174% 2,801,237.00 2,087,870.00 -74.53%



Park Board of Trustees of the City of Galveston
Statement of Revenues and Expenditures

From 9/1/2022 Through 9/30/2022

(In Whole Numbers)

Current Period 
Actual

Prior Year 
Current Period 

Actual
Current Period 

Change

Current Period 
Percent of 
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Budget
Current Period 

Budget Variance

Current Period 
Budget % of 

Change

Special Projects
Special Projects 412,514.00 363,431.00 49,083.00 14% 1,049,396.00 636,882.00 -60.69%
Unforeseen Special Projects 64,197.00 295,442.00 (231,245.00) -78% 1,200,000.00 1,135,803.00 -94.65%
Contingency - Board Approval 
Required

323,922.00 7,669.00 316,253.00 4124% 973,959.00 650,037.00 -66.74%

Total Special Projects 800,633.00 666,542.00 134,091.00 20% 3,223,355.00 2,422,722.00 -75.16%

Debt Service
Loans 7,496.00 (342.00) 7,838.00 -2292% 305,439.00 297,942.00 -97.54%
Capital Leases 14,158.00 53,511.00 (39,353.00) -74% 21,002.00 6,844.00 -32.58%
Total Debt Service 21,654.00 53,169.00 (31,515.00) -59% 326,440.00 304,786.00 -93.37%

#DIV/0!
Total Operating Expenses 7,474,644.00 3,552,775.00 3,921,869.00 110% 16,773,353.00 9,298,710.00 -55.43%

Capital Assets
Capital Improvements (112,594.00) (101,703.00) (10,891.00) 11% 1,266,474.00 1,379,068.00 -108.89%
Car Counters & Cameras 0.00 0.00 0.00 0% 0.00 0.00 0.00%
Equipment (297,745.00) 68,493.00 (366,238.00) -535% 195,303.00 493,048.00 -252.45%
Gain/Loss on Sale of Equipment 0.00 0.00 0.00 0% 0.00 0.00 0.00%

Landscaping 9,450.00 48,626.00 (39,176.00) -81% 21,712.00 12,262.00 -56.47%
Leasehold Improvements 0.00 849.00 (849.00) -100% 0.00 0.00 0.00%
Total Capital Assets (400,889.00) 16,265.00 (417,154.00) -2565% 1,483,489.00 1,884,378.00 -127.02%

Total Expenditures 7,073,755.00 3,569,040.00 3,504,715.00 98% 18,256,842.00 11,183,088.00 -61.25%

Inter-Fund Transfers 822,441.00 799,968.00 22,473.00 3% 297,967.00 (524,474.00) 176.01%

Total Expenditures 7,896,196.00 4,369,008.00 3,527,188.00 81% 17,885,710.00 10,833,610.00 -60.57%

Net Income (1,743,539.00) (477,690.00) (1,265,849.00) 265% (7,226,081.00) 5,482,542.00 -75.87%

FEMA
FEMA Reimbursement 0.00 (99,164.00) 99,164.00 -100% (5,288,219.00) (5,288,219.00) -100.00%
FEMA Expenditures 6,203.00 13,703.00 (7,500.00) -55% 5,545,913.00 5,539,711.00 -99.88%
Total FEMA 6,203.00 (85,462.00) 91,665.00 -107% 257,694.00 251,492.00 -97.59%

NI - Including FEMA (1,749,742.00) (392,228.00) (1,357,514.00) 346% (7,483,775.00) 5,734,034.00 -76.61%

Budget-Use of Reserves 0.00 0.00 0.00 0% 4,258,135.00 (4,258,135.00) -100.00%



Park Board of Trustees of the City of Galveston
Statement of Revenues and Expenditures

From 9/1/2022 Through 9/30/2022

(In Whole Numbers)

Current Period 
Actual

Prior Year 
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Actual
Current Period 
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Current Period 
Budget % of 

Change

Net Income (1,749,742.00) (392,228.00) (1,357,514.00) 346% (3,225,640.00) 1,475,899.00 -45.75%

Depreciation 1,299,528.00 1,276,358.00 23,170.00 2% 0.00 (1,299,528.00) 0.00%

Net Income (3,049,270.00) (1,668,586.00) (1,380,684.00) 83% (3,225,640.00) 176,371.00 -5.46%



Park Board of Trustees of the City of Galveston
Consolidated - YTD Statement of Revenues and Expenditures

From 10/1/2021 Through 9/30/2022

(In Whole Numbers)

Current Year-To-
Date  Actual

Prior Year-To-Date 
Actual

Current Year 
Change

Current Year 
% Change YTD Budget

YTD Budget 
Variance Total Budget

Total Budget 
Variance

Revenues
Hotel Tax - City 13,170,575.00 10,116,956.00 3,053,619.00 30% 8,400,000.00 4,770,575.00 8,400,000.00 4,770,575.00 
State Hotel Tax Rebate 6,302,793.00 5,852,862.00 449,931.00 8% 4,200,000.00 2,102,793.00 4,200,000.00 2,102,793.00 
Park Admissions 5,420,185.00 5,560,110.00 (139,925.00) -3% 5,472,389.00 (52,204.00) 5,472,389.00 (52,204.00)
GLO State Reimbursement 311,000.00 69,721.00 241,279.00 346% 411,000.00 (100,000.00) 411,000.00 (100,000.00)
City/County Reimbursement 250,000.00 250,000.00 0.00 0% 250,000.00 0.00 250,000.00 0.00 
Insurance Reimbursement 69,741.00 21,437.00 48,304.00 225% 93,000.00 (23,259.00) 93,000.00 (23,259.00)
Loan Proceeds 0.00 0.00 0.00 0% 932,000.00 (932,000.00) 932,000.00 (932,000.00)
Grant Proceeds 4,524,637.00 3,446,584.00 1,078,053.00 31% 7,317,099.00 (2,792,462.00) 7,317,099.00 (2,792,462.00)
Concession/Leases 620,802.00 551,327.00 69,475.00 13% 787,360.00 (166,558.00) 787,360.00 (166,558.00)
Interest/Investment Income 25,090.00 13,409.00 11,681.00 87% 19,300.00 5,790.00 19,300.00 5,790.00 
Donations 0.00 187.00 (187.00) -100% 0.00 0.00 0.00 0.00 
Miscellaneous 628,326.00 210,280.00 418,046.00 199% 773,677.00 (145,351.00) 773,677.00 (145,351.00)
Total Revenues 31,323,149.00 26,092,873.00 5,230,276.00 20% 28,655,825.00 2,667,324.00 28,655,825.00 2,667,324.00 

Inter-Fund Transfers 3,656,914.00 2,978,147.00 678,767.00 23% 3,185,470.00 471,444.00 3,185,470.00 471,444.00 

Total Revenue 34,980,063.00 29,071,020.00 5,909,043.00 20% 31,841,295.00 3,138,769.00 31,841,295.00 3,138,769.00 

Personnel Expenses
Recovered Labor 0.00 (1,200.00) 1,200.00 -100% 0.00 0.00 0.00 0.00 
Salaries - Employees 7,648,129.00 6,243,684.00 1,404,445.00 22% 7,575,334.00 (72,795.00) 7,575,334.00 (72,795.00)
Overtime Pay 96,692.00 147,064.00 (50,372.00) -34% 166,359.00 69,667.00 166,359.00 69,667.00 
Salaries - Security 126,041.00 127,994.00 (1,953.00) -2% 201,525.00 75,484.00 201,525.00 75,484.00 
Salary - Incentive 152,682.00 111,807.00 40,875.00 37% 117,933.00 (34,749.00) 117,933.00 (34,749.00)
Contract Labor 122,884.00 155,313.00 (32,429.00) -21% 201,720.00 78,836.00 201,720.00 78,836.00 
Payroll Taxes 534,292.00 489,844.00 44,448.00 9% 605,955.00 71,663.00 605,955.00 71,663.00 
Pension Plan 207,880.00 188,009.00 19,871.00 11% 297,767.00 89,887.00 297,767.00 89,887.00 
Workers Compensation 130,940.00 94,090.00 36,850.00 39% 271,015.00 140,075.00 271,015.00 140,075.00 
TWF - Unemployment 19,759.00 3,026.00 16,733.00 553% 38,097.00 18,338.00 38,097.00 18,338.00 
Auto Allowance 10,369.00 10,488.00 (119.00) -1% 9,000.00 (1,369.00) 9,000.00 (1,369.00)
Drug Testing/Background 9,996.00 10,486.00 (490.00) -5% 17,978.00 7,982.00 17,978.00 7,982.00 
Employment Fee/Relocation 350.00 5,551.00 (5,201.00) -94% 3,822.00 3,472.00 3,822.00 3,472.00 
Employee Insurance 1,082,808.00 903,816.00 178,992.00 20% 1,088,155.00 5,347.00 1,088,155.00 5,347.00 
Uniforms 66,183.00 64,793.00 1,390.00 2% 79,871.00 13,688.00 79,871.00 13,688.00 
Sick Leave/Vacation Accrual 75,203.00 57,129.00 18,074.00 32% 31,622.00 (43,581.00) 31,622.00 (43,581.00)
Salary Contingency 0.00 0.00 0.00 0% 194,229.00 194,229.00 194,229.00 194,229.00 
Total Personnel Expenses 10,284,209.00 8,611,894.00 1,672,315.00 19% 10,900,382.00 616,174.00 10,900,382.00 616,174.00 
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Materials/Supplies/Services
Alarm System 13,694.00 16,375.00 (2,681.00) -16% 15,820.00 2,126.00 15,820.00 2,126.00 
Auto/Mileage Reimbursement 5,756.00 5,842.00 (86.00) -1% 16,635.00 10,879.00 16,635.00 10,879.00 
Banking Expenses 238,229.00 261,080.00 (22,851.00) -9% 297,839.00 59,610.00 297,839.00 59,610.00 
Buoys 5,317.00 6,234.00 (917.00) -15% 10,600.00 5,283.00 10,600.00 5,283.00 
Buoys Construction 1,002.00 2,807.00 (1,805.00) -64% 6,500.00 5,498.00 6,500.00 5,498.00 
Cash Over/Short 1,314.00 1,056.00 258.00 24% 0.00 (1,314.00) 0.00 (1,314.00)
City- UP Reserve 15% 282,409.00 265,682.00 16,727.00 6% 315,310.00 32,901.00 315,310.00 32,901.00 
City - UP Maintenance/Repair 580,060.00 669,866.00 (89,806.00) -13% 210,207.00 (369,853.00) 210,207.00 (369,853.00)

Community Awareness 4,174.00 24,037.00 (19,863.00) -83% 12,200.00 8,026.00 12,200.00 8,026.00 
Contract Services - Miscellaneous 327,183.00 306,842.00 20,341.00 7% 441,086.00 113,903.00 441,086.00 113,903.00 
Contract Services - Copy Leases 26,476.00 24,155.00 2,321.00 10% 29,175.00 2,699.00 29,175.00 2,699.00 
Contract Service - Dumping Fees 42,092.00 49,630.00 (7,538.00) -15% 64,000.00 21,908.00 64,000.00 21,908.00 
Contract Services - Port-a-Lets 72,660.00 52,237.00 20,423.00 39% 65,343.00 (7,317.00) 65,343.00 (7,317.00)
Cost of Sales 21,399.00 2,839.00 18,560.00 654% 12,550.00 (8,849.00) 12,550.00 (8,849.00)
Data Processing/Software Maintenance 222,515.00 178,026.00 44,489.00 25% 219,096.00 (3,419.00) 219,096.00 (3,419.00)

Discounts 0.00 (19.00) 19.00 -100% 0.00 0.00 0.00 0.00 
Dues and Subscriptions 22,070.00 20,883.00 1,187.00 6% 38,225.00 16,155.00 38,225.00 16,155.00 
Equipment Rental 27,275.00 20,234.00 7,041.00 35% 39,742.00 12,467.00 39,742.00 12,467.00 
Gasoline 243,952.00 109,497.00 134,455.00 123% 131,650.00 (112,302.00) 131,650.00 (112,302.00)
Grant - Other 4,519,171.00 2,712,771.00 1,806,400.00 67% 7,053,126.00 2,533,955.00 7,053,126.00 2,533,955.00 
Insurance 555,880.00 587,317.00 (31,437.00) -5% 629,612.00 73,732.00 629,612.00 73,732.00 
Junior Life Guard Expenditures 20,902.00 9,896.00 11,006.00 111% 29,815.00 8,913.00 29,815.00 8,913.00 
Licenses 2,710.00 3,427.00 (717.00) -21% 5,815.00 3,105.00 5,815.00 3,105.00 
Office Lease 217,996.00 115,360.00 102,636.00 89% 222,316.00 4,320.00 222,316.00 4,320.00 
Maintenance and Repair - Buildings 190,036.00 157,701.00 32,335.00 21% 389,593.00 199,557.00 389,593.00 199,557.00 
Maintenance and Repair - Equipment 181,765.00 179,248.00 2,517.00 1% 198,879.00 17,115.00 198,879.00 17,115.00 

Meetings and Seminars 61,409.00 23,628.00 37,781.00 160% 79,316.00 17,907.00 79,316.00 17,907.00 
Memberships 92,997.00 82,917.00 10,080.00 12% 142,045.00 49,048.00 142,045.00 49,048.00 
Miscellaneous 152,299.00 74,938.00 77,361.00 103% 242,905.00 90,606.00 242,905.00 90,606.00 
Postage 12,283.00 9,775.00 2,508.00 26% 10,000.00 (2,283.00) 10,000.00 (2,283.00)
Postage - Courier Service 6,152.00 5,863.00 289.00 5% 9,267.00 3,115.00 9,267.00 3,115.00 
Professional Services - Auditors 66,950.00 65,000.00 1,950.00 3% 70,789.00 3,839.00 70,789.00 3,839.00 
Professional Services - Legal 257,409.00 109,023.00 148,386.00 136% 172,500.00 (84,909.00) 172,500.00 (84,909.00)
Professional Services - Other 297,058.00 309,707.00 (12,649.00) -4% 619,056.00 321,998.00 619,056.00 321,998.00 
Radios 15,893.00 19,282.00 (3,389.00) -18% 41,449.00 25,556.00 41,449.00 25,556.00 
Signage 47,681.00 55,885.00 (8,204.00) -15% 127,255.00 79,575.00 127,255.00 79,575.00 
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Small Tools & Equipment 143,844.00 40,949.00 102,895.00 251% 120,654.00 (23,190.00) 120,654.00 (23,190.00)
Supplies - Cleaning 14,773.00 12,645.00 2,128.00 17% 24,288.00 9,514.00 24,288.00 9,514.00 
Supplies - First Aid 7,494.00 23,631.00 (16,137.00) -68% 29,967.00 22,473.00 29,967.00 22,473.00 
Supplies - Office 39,470.00 32,635.00 6,835.00 21% 42,821.00 3,352.00 42,821.00 3,352.00 
Supplies - Other 32,390.00 21,059.00 11,331.00 54% 33,155.00 765.00 33,155.00 765.00 
Supplies - Paper Goods 7,586.00 10,782.00 (3,196.00) -30% 23,756.00 16,170.00 23,756.00 16,170.00 
Supplies - Stock Batteries, Oil, Fluids 9,747.00 983.00 8,764.00 892% 10,391.00 644.00 10,391.00 644.00 

Supplies - Welding 5,448.00 5,566.00 (118.00) -2% 7,800.00 2,352.00 7,800.00 2,352.00 
Tickets - Gate Admissions 15,428.00 9,918.00 5,510.00 56% 12,450.00 (2,978.00) 12,450.00 (2,978.00)
Tower Construction 5,036.00 2,267.00 2,769.00 122% 6,660.00 1,624.00 6,660.00 1,624.00 
Training 102,453.00 41,941.00 60,512.00 144% 137,537.00 35,084.00 137,537.00 35,084.00 
Trash Barrels 15,567.00 12,078.00 3,489.00 29% 45,500.00 29,933.00 45,500.00 29,933.00 
Trash Barrel Liners 14,427.00 13,430.00 997.00 7% 19,954.00 5,527.00 19,954.00 5,527.00 
Utilities - Electricity/Gas/Water 195,158.00 183,295.00 11,863.00 6% 206,500.00 11,342.00 206,500.00 11,342.00 
Utilities - Telephone 184,159.00 166,043.00 18,116.00 11% 187,169.00 3,010.00 187,169.00 3,010.00 
Total Materials/Supplies/Services 9,629,145.00 7,116,263.00 2,512,882.00 35% 12,878,318.00 3,249,173.00 12,878,318.00 3,249,173.00 

Tourism Development Specific
Advertising and Promotions 24,881.00 36,694.00 (11,813.00) -32% 63,300.00 38,419.00 63,300.00 38,419.00 
Advertising - R. A. Apffel 31,293.00 22,576.00 8,717.00 39% 52,000.00 20,707.00 52,000.00 20,707.00 
Advertising - Stewart Beach 57,390.00 68,934.00 (11,544.00) -17% 53,000.00 (4,390.00) 53,000.00 (4,390.00)
Collateral 107,666.00 85,834.00 21,832.00 25% 143,275.00 35,609.00 143,275.00 35,609.00 
Floral/Client Amenities 899.00 823.00 76.00 9% 1,500.00 601.00 1,500.00 601.00 
Marketing Coop 37,148.00 15,000.00 22,148.00 148% 44,225.00 7,077.00 44,225.00 7,077.00 
Marketing Travel 173,248.00 94,143.00 79,105.00 84% 193,186.00 19,938.00 193,186.00 19,938.00 
Media Placement 1,776,272.00 1,055,123.00 721,149.00 68% 1,796,800.00 20,528.00 1,796,800.00 20,528.00 
Media Production 10,601.00 8,642.00 1,959.00 23% 10,000.00 (601.00) 10,000.00 (601.00)
Photography 12,716.00 7,967.00 4,749.00 60% 10,000.00 (2,716.00) 10,000.00 (2,716.00)
Preplacement 0.00 0.00 0.00 0% 5,000.00 5,000.00 5,000.00 5,000.00 
Promotion Materials 114,551.00 63,892.00 50,659.00 79% 100,750.00 (13,801.00) 100,750.00 (13,801.00)
Public Relations 83,108.00 52,228.00 30,880.00 59% 82,500.00 (608.00) 82,500.00 (608.00)
Sales Incentive 236,887.00 62,085.00 174,802.00 282% 263,000.00 26,113.00 263,000.00 26,113.00 
Site Tours/Convention Solicitation 57,909.00 32,736.00 25,173.00 77% 74,700.00 16,791.00 74,700.00 16,791.00 

Total Tourism Development Specific 2,724,567.00 1,606,677.00 1,117,890.00 70% 2,893,236.00 168,669.00 2,893,236.00 168,669.00 
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Special Projects
Special Projects 860,051.00 592,142.00 267,909.00 45% 1,047,035.00 186,984.00 1,047,035.00 186,984.00 
Unforeseen Special Projects 594,423.00 911,683.00 (317,260.00) -35% 1,200,000.00 605,577.00 1,200,000.00 605,577.00 
Contingency - Board Approval Required 336,293.00 41,232.00 295,061.00 716% 973,959.00 637,666.00 973,959.00 637,666.00 

Total Special Projects 1,790,767.00 1,545,057.00 245,710.00 16% 3,220,994.00 1,430,227.00 3,220,994.00 1,430,227.00 

Debt Service
Loans 291,182.00 291,671.00 (489.00) 0% 399,758.00 108,576.00 399,758.00 108,576.00 
Capital Leases 164,049.00 283,753.00 (119,704.00) -42% 252,022.00 87,973.00 252,022.00 87,973.00 
Total Debt Service 455,231.00 575,424.00 (120,193.00) -21% 651,780.00 196,549.00 651,780.00 196,549.00 

Total Operating Expenses 24,883,918.00 19,455,315.00 5,428,603.00 28% 30,544,711.00 5,660,792.00 30,544,711.00 5,660,792.00 

Capital Assets
Capital Improvements 9,648.00 101,977.00 (92,329.00) -91% 900,328.00 890,680.00 900,328.00 890,680.00 
Car Counters & Cameras 0.00 0.00 0.00 0% 0.00 0.00 0.00 0.00 
Equipment 533,045.00 476,540.00 56,504.00 12% 545,758.00 12,713.00 545,758.00 12,713.00 
Gain/Loss on Sale of Equipment (23,000.00) (88,981.00) 65,981.00 -74% 0.00 23,000.00 0.00 23,000.00 
Landscaping 21,269.00 60,263.00 (38,994.00) -65% 23,385.00 2,116.00 23,385.00 2,116.00 
Leasehold Improvements 0.00 2,302.00 (2,302.00) -100% 0.00 0.00 0.00 0.00 
Total Capital Assets 540,961.00 552,101.00 (11,140.00) -2% 1,469,471.00 928,510.00 1,469,471.00 928,510.00 

Total Expenditures 25,424,880.00 20,007,416.00 5,417,464.00 27% 32,014,182.00 6,589,302.00 32,014,182.00 6,589,302.00 

Inter-Fund Transfers 3,656,914.00 2,978,147.00 678,767.00 23% 3,185,470.00 (471,444.00) 3,185,470.00 (471,444.00)

Total Expenditures 29,081,794.00 22,985,563.00 6,096,231.00 27% 35,199,652.00 6,117,858.00 35,199,652.00 6,117,858.00 

Net Income 5,898,269.00 6,085,457.00 (187,188.00) -3% (3,358,357.00) 9,256,626.00 (3,358,357.00) 9,256,626.00 

FEMA
FEMA Reimbursement (931,320.00) (377,190.00) (554,130.00) 147% (5,288,219.00) (4,356,899.00) (5,288,219.00) (4,356,899.00)
FEMA Expenditures 24,025.00 112,474.00 (88,449.00) -79% 5,547,985.00 5,523,960.00 5,547,985.00 5,523,960.00 
Total FEMA (907,295.00) (264,716.00) (642,579.00) 243% 259,766.00 1,167,061.00 259,766.00 1,167,061.00 

NI - Including FEMA 6,805,564.00 6,350,173.00 455,391.00 7% (3,618,123.00) 10,423,688.00 (3,618,123.00) 10,423,688.00 
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Budget-Use of Reserves 0.00 0.00 0.00 0% 4,258,135.00 (4,258,135.00) 4,258,135.00 (4,258,135.00)

Net Income 6,805,564.00 6,350,173.00 455,391.00 7% 640,012.00 6,165,553.00 640,012.00 6,165,553.00 

Depreciation 15,378,233.00 15,055,195.00 323,038.00 2% 0.00 (15,378,233.00) 0.00 (15,378,233.00)

Net Income (8,572,669.00) (8,705,022.00) 132,353.00 -2% 640,012.00 (9,212,680.00) 640,012.00 (9,212,680.00)



Current 
Period 
Actual

Prior Year 
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Actual
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Current Period 

Budget
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Actual
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Change YTD Budget
YTD Budget 

Variance Total Budget
Total Budget 

Variance
Beach User-Restricted
Dellanera Park‐Parking 1,590 3,552 (1,962) 3,107 (1,517) 31,687 35,787 (4,100) 35,890 (4,203) 35,890 (4,203)

R. A. Apffel Park 32,375 52,093 (19,718) 31,740 635 668,530 538,025 130,505 529,000 139,530 529,000 139,530

Stewart Beach Park 57,305 74,521 (17,216) 103,107 (45,802) 602,006 892,852 (290,846) 759,900 (157,894) 759,900 (157,894)

91,270 130,166 (38,896) 137,954 (46,684) 1,302,223 1,466,664 (164,441) 1,324,790 (22,567) 1,324,790 (22,567)

 Variance as Percent ‐29.88% ‐33.84% ‐11.21% ‐1.70% ‐1.70%

UP/Seawall Parking 145,225 143,898 1,327 178,439 (33,214) 1,882,728 1,771,212 111,516 2,097,269 (214,541) 2,097,269 (214,541)

 Variance as Percent 1% ‐18.61% 6.30% ‐10.23% ‐10.23%

Total Beach User 236,495 274,064 (37,569) 316,393 (79,898) 3,184,951 3,237,876 (52,925) 3,422,059 (237,108) 3,422,059 (237,108)

 Variance as Percent ‐13.71% ‐25.25% ‐1.63% ‐6.93% ‐6.93%

Dellanera Park
Camping ‐ Restricted 23,322 (32,865) 56,187 19,336 3,986 313,130 317,005 (3,875) 264,330 48,800 264,330 48,800

Camping ‐ Unrestricted 55,203 (76,522) 131,726 51,864 3,339 741,179 745,236 (4,057) 625,670 115,509 625,670 115,509

78,525 (109,387) 187,913 71,200 7,325 1,054,309 1,062,241 (7,932) 890,000 164,309 890,000 164,309

 Variance as Percent ‐172% 10% ‐1% 18% 18%

Seawolf ‐ Gate 36,202 41,704 (5,502) 27,525 8,677 0 386,856 410,149 (23,294) 344,980 41,876 344,980 41,876

Seawolf ‐ Sub & Ship 18,249 7,898 10,351 1,500 16,749 57,393 35,778 21,615 23,350 34,043 23,350 34,043

Seawolf ‐ Fishing Pier 73,744 77,690 (3,946) 70,000 3,744 736,676 814,067 (77,391) 792,000 (55,324) 792,000 (55,324)

128,195 127,292 903 99,025 29,170 1,180,925 1,259,994 (79,070) 1,160,330 20,595 1,160,330 20,595

 Variance as Percent 1% 29% ‐6% 2% 2%

Total Park Admissions 443,215 291,969 151,247 486,618 (43,403) 5,420,185 5,560,111 (139,927) 5,472,389 (52,204) 5,472,389 (52,204)

 Variance as Percent 52% ‐9% ‐3% ‐1% ‐1%

Park Board of Trustees
Park Admissions

September 30, 2022



October November December

No Meeting
Discuss & Consider renewal of credit 
line at MNB

No Meeting

Discuss & Review Vehicle & Equip. 
Needs Assessment

Discuss & Review Investment Polciy

Discuss & Review Investment Portfolio 
Options

January February March
Receive & Review FY2022 unaudited 
financial statements

Receive & Review FY2020/21 draft 
financial audit 

Discuss & Consider Cash Handling 
Policy

Discuss & Review FY2023 financial 
projections

Discuss & Consider Capital Asset Policy

Update on Park Board STR software 
implementation 
Discuss & Review City Wage 
Assessment Survey

April May June 
Discuss & Review FY2023 financial 
projections

No Meeting
Discuss & Recommend FY2024 HOT 
values

Discuss & Consider Accounts Payable 
and Credit Card Use Policies

July August September
Discuss & Review 2024 draft park 
budgets

Discuss & Recommend merit increase Discuss & Consider FY2024 full budget

Discuss & Review 2024-2028 Capital 
Improvement Plans 

Discuss & Recommend compensation 
changes

Discuss & Review FY2023 financial 
projections

Discuss & Review 2024 draft gov. fund 
budgets

On-going agenda items:
Receive and review monthly financial statements
Receive and review quarterly financial reports
New Concessionaire Agreements

Finance & Operations 2022-2023 Workplan

Quarter 1

Quarter 2

Quarter 3

Quarter 4
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