NOTICE OF REGULAR MEETING
Park Board of Trustees of the City of Galveston
Finance and Operations Committee
Tuesday, January 11, 2021, 1:30 p.m.
Park Board Plaza Board Room - First Floor
601 Tremont, Galveston, Texas 77550

I. Call Meeting To Order
II. Pledge Of Allegiance
III. Roll Call And Declaration Of A Quorum
IV. Conflict Of Interest Declarations
V. Requests To Address The Committee
The public shall be allowed to provide comment to the committee regarding one or more
agenda or non-agenda items. All requests to address the committee must be submitted
in writing and can be presented to the committee reporter the day of the meeting or by
completing the Public Comment Form available on the Park Board of Trustees website
at the following link prior to the start of the meeting.
Each Person will be limited to three (3) minutes regardless of the number of items
addressed. HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65.
VI. Discuss And Consider Approval Of Meeting Minutes (Schel Heydenburg)
Documents:
DRAFT FOC MEETING 12-7-2021 MINUTES.PDF
VII. Discuss And Consider Approval Of Revised Board And Committee Meeting Governance
Policy (Schel Heydenburg, 15 Minutes)
Documents:
MEETING GOVERNANCE .PDF
VIII. Discuss And Consider Approval Of The Proposed Financing Plan For The Mobile Amenities
At Stewart Beach (Bryson Frazier, 10 Minutes)
Documents:
SB MOBILE AMENITIES.PDF
IX. Discuss And Review The Fiscal Year 2022 First Quarter Financial Projections (Bryson
Frazier, 15 Minutes)
Documents:

IX. Discuss And Review The Fiscal Year 2022 First Quarter Financial Projections (Bryson
Frazier, 15 Minutes)
Documents:
FY2022 FINANCIAL PROJECTIONS - AGENDA ITEM OVERVIEW.PDF
X. 2021-2022 Committee Work Plan
Documents:
FOC 2021-2022 WORK PLAN.PDF
XI. Future Agenda Items
XII. Announcements
XIII. Adjournment
I certify that the above Notice of Meeting was posted in a place convenient to the public, in
accordance with Chapter 551 of the Texas government Code, on or before January 7, 2021,
5:00 p.m.

Approved
Dave Jacoby, Chair, FOC
Approved
Spencer Priest, Chair, Park Board of Trustees
Approved as to Format
Kelly de Schaun, Chief Executive Officer
Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)

Park Board of Trustees of the City of Galveston
Finance and Operations Committee
12/7/2021 - Minutes
I. Call Meeting To Order
The meeting was called to order at 1:31 p.m.
II. Pledge Of Allegiance
III. Roll Call And Declaration Of A Quorum
Roll was called and a quorum declared.
Committee members present: Dave Jacoby, Marty Fluke, Jason Hardcastle, Maureen Patton and Will Wright.

IV. Conflict Of Interest Declarations
There were no conflicts declared.
V. Requests To Address The Committee
There were no requests to address the committee.
VI. Discuss And Consider Approval Of Meeting Minutes
Motion: Maureen Patton motioned to approve the November 9, 2021 Finance and Operations Committee meeting minutes.
Second: Jason Hardcastle seconded.
Vote: Approved (4-0, Wright abstained).
VII. Discuss And Consider Approval Of Asset Disposal Through GovDeals.Com (Larry Jackson, 10 Minutes)
Larry Jackson reported that the equipment staff is requesting to auction off is no longer of any value to the Park Board. He shared that there is no
cost to auction these items with GovDeals.com and the revenues generated will be deposited in the appropriate department's accounts.
Motion: Marty Fluke motioned to approve the proposed asset disposal through GovDeals.com.
Second: Maureen Patton seconded.
Vote: Approved (5-0).
VIII. Discuss And Consider Approval Of Mobile Amenities At Stewart Beach (Vince Lorefice, 10 Minutes)
Vince Lorefice gave a presentation on the proposed mobile amenities for Stewart Beach. He shared samples of what these could look like and
reported that at the direction of the Parks and Amenities Committee, he found a manufacturer that would fabricate the units using aluminum to help
increase their useful life. Mr. Lorefice also shared that the proposed bathroom facilities would be stainless to help protect against the beach
environment. In addition, he reviewed the electrical requirements to hook up the units. The committee expressed concern over having just one
restroom facility and would like to see two purchased along with the concession unit. In addition, the appearance of the units was discussed and the
committee emphasized that these need to be visually appealing. The committee would like to see a rendering of the units before the final purchase.
Motion 1: Maureen Patton motioned to approve purchasing two restroom units and one concession unit from NRT/Fedharbors.
Second: Jason Hardcastle seconded.
Vote: Approved (5-0)
Motion 2: Marty Fluke motioned to approve the purchase of the stainless steel restroom facilities from Texas Correctional Industries.
Second: Jason Hardcastle seconded.
Vote: Approved (5-0)
Motion 3: Marty Fluke motioned to approve Crescent Electric for the installation of the electrical utilities to the mobile units.

Second: Will Wright seconded.
Vote: Approved (5-0).
IX. Discuss And Consider Approval OF Information Technology Security Assessment Proposals From AltiusIT (Bryson Frazier, 10 Minutes)
Bryson Frazier reported that per the discussion held at the June 15, 2021 Finance and Operations Committee meeting, staff contacted Galveston
Computer Solutions (GCS) to discuss an It Risk Assessment. GCS recommended that three assessments be performed: Network Security and
Penetration Test, Web Application Security Audit Penetration Test and a Social Engineering Security Assessment. Mr. Frazier stated that
assessment companies were researched and after discussions, staff is recommending AltiusIT to perform these audits and he reviewed the audit
options. The committee recommended using the Advantage option for the Web Application and Social engineering assessments and the Secure
option for the Network Security.
Motion: Marty Fluke motioned to approve the proposal from AltiusIT for the Information Technology Security Assessments.
Second: Will Wright seconded.
Vote: Approved (5-0).

X. Discuss And Review Staff Update On Short-Term Rental Registration Ordinance Requirements (Bryson Frazier, 15 Minutes)
Bryson Frazier updated the committee on the Short Term Rental registration process and reported that at the time of the meeting, over 500
properties have been registered since December 1, 2021.
XI. 2021-2022 Finance And Operations Committee Work Plan
The work plan is on schedule and no adjustments needed at this time.
XII. Future Agenda Items
Financial Statements
First quarter projections
Short Term Rental Resource Needs

XIII. Announcements
The committee meetings are scheduled to resume to in-person meetings starting in January.
XIV. Adjournment
The meeting was adjourned at 2:50 p.m.

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item: Discuss and Consider Approval of Revised Board and Committee Meeting Governance Policy
Background: The effectiveness of the Board of Trustees and each of its committees is measured by the quality
of its deliberations and decisions. To facilitate high-quality deliberations and decision making, there should be an
appropriate mixture of formality and informality, process and substance. Too much structure can prevent
effective decision-making and too little structure can enable those who do not agree with the majority to stifle the
process.
In order to strike the right balance, the attached guidelines and parliamentary procedures for consideration are
composed of commonly accepted rules and customs governing meetings and other operations of deliberative
assemblies. Such groups follow parliamentary procedure to elicit a broad range of perspectives, deliberate
collaboratively, and reach the best possible group decisions, while simultaneously continuing to develop the
group’s capabilities.
Fundamentally per Robert’s Rules of Order, parliamentary procedures assist groups to effectively meet and make
decisions in a fair and consistent manner, with due regard for everyone’s opinion, and to arrive at the general will
on the maximum number of issues of varying complexity, in the minimum amount of time, and in conditions
ranging from total harmony to hardened or impassioned divisions of opinion.
The procedures provide a mechanism whereby: 1) only one subject may rightfully claim group attention at a time;
2) every proposal properly presented for consideration is due a free and full deliberation; and 3) the will of the
majority is determined in orderly procedure, while preserving the rights of the minority.
The Park Board of Trustees has several Board approved policies in place for Board and Committee meetings that
support these proposed guidelines and procedures:
•
•
•
•
•

Setting Park Board of Trustees and Committee Meeting agendas
Approval and Posting of Park Board of Trustee and Committee Meeting agendas
Attendance Requirements for Park Board of Trustee and Committee Meetings
Remote Participation via Video Conferencing for Park Board of Trustee and Committee Meetings
Decorum for Meetings of the Park Board of Trustees and Committees

Staff Recommendation: Staff is seeking input on and approval of proposed revised Board and Committee
Guidelines and Procedures.
Funding Source (if applicable): n/a

Park Board of Trustees of the City of Galveston
Board and Committee Meeting Guidelines and Procedures
DRAFT
The Board of Trustees and Standing Committees shall adhere to these guidelines and
procedures to conduct effective and efficient meetings, ensure that the public is well
informed and to confirm that all deliberations and actions taken are within the laws
established by the Texas Open Meetings Act, Texas Government Code, Section 551.
I.

Quorum
The requirements for a quorum of the Board of Trustees are defined in Article IX of the
Bylaws which require a majority of the full board (5 of 9 members) as stipulated by the
Texas Open Meetings Act. Note that the quorum requirement does not change if positions
on the Board are vacant, i.e., five (5) members are still required to be in attendance for a
quorum to be declared. If members leave a meeting, resulting in the loss of a quorum, the
meeting should be recessed until a quorum is again present.
Standing Committees will also follow the same requirement of a majority of the full
committee for a quorum however if a quorum is not in attendance, the Chair may decide
to continue the meeting with the non-action items on the agenda.

II.

Order of Business
The order of items shall be based on the complexity and importance of the items.
Generally, the order of business shall be as follows:
1. Call to Order.
The presiding officer shall take the chair at the hour appointed for the meeting and call
the meeting to order.
2. Roll Call and A Quorum Declared
Roll will be called, and the members present and absent shall be recorded. The chair
shall announce if a quorum has been achieved. If a quorum cannot be achieved, there
is no meeting.
3. Conflict of Interest Declarations
As defined by Texas Local Government Code, Section 176, if a Board or Committee
member has a conflict with an agenda item, it must be declared at this time. A conflict
declaration form will be given to the member to complete for the declared conflict as
required by law.
4. Public Comment
The public shall be allowed to provide comment to the Board and Committees
regarding one or more agenda or non-agenda items. All requests must be submitted in
writing and can be presented to the Board/Committee reporter the day of the meeting
or by completing the Public Comment Form available on the Park Board website. Each
person will be limited to three (3) minutes regardless of the number of items
addressed. The chair can choose to delay public comments for agenda items until that
item is called.
5. Consent Agenda
a. Approval of Minutes of Prior Meetings. As a general rule, the minutes of the prior
meeting should be available for approval at the start of the next meeting. This
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helps every member be fully up to speed on the recent Board/Committee actions,
whether they attended the prior meeting or not.
b. In General, items submitted for approval by standing committees and other
routine and non-controversial items.
Any member of the Board/Committee has the right to pull an item from the Consent
Agenda to deliberate and vote on separately.
6. Regular Agenda
a. Unfinished (Old) Business—items that were considered but not through to
completion at a prior meeting and that have been carried over.
b. New Business—items being considered for the first time.
7. Future Agenda Items
The chair should list any items of note from the meeting that will be brought forward
at a future meeting. Trustees or Committee members may also request other items at
this time to be added to a future agenda.
8. Announcements
The chair will inquire of the body for any announcements for the good of the group.
9. Adjournment. The chair will call for the adjournment of the meeting and announce
the time of adjournment for the record.
See the Park Board of Trustees Policies for Setting Agendas and for Approval and Posting
of Agendas for additional information.
III.

The Process for Consideration and Action on an Agenda Item
The agenda constitutes the body's agreed-upon road map for the meeting. Most regular
agenda items can be handled in the following process:
1. Presenting Item
a) Opening Item. The chair should clearly announce the agenda item number and
should state what the subject is.
b) Receiving Report. Following that announced procedure, the chair should invite
the appropriate people to report on the item, including any recommendations they
might have. Verbal presentations should be precise and not a repeat of the
information included in the agenda packet. (By including all key information in the
packet, members of the body and the public can be informed about the item before
the meeting and have already requested any additional information they desire.)
The prepared information should include the purpose of the item, all needed
background information as defined, options considered, the results of any analysis,
and the recommended action, if any.
2. Considering the Item—The chair then brings the matter to the Board/Committee
members for discussion and consideration.
a) Developing a Common Knowledge Base and Understanding. The chair
should ask members of the body if they have any questions of the person(s)
making the report or others with knowledge relevant to the issue.
b) Deliberating. Once the options have been identified, the chair should ensure that
the Board/Committee undertakes deliberations that analyze options and/or
recommendations in full. Time committed to this step should be adequate to allow
the sense of the group to emerge.
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3. Deciding
a) Motion and Second. The chair should then invite a motion from the members.
When a motion is made, the chair should ask for or accept a second.
b) Discussing the Motion’s Merits. Once a motion is made and seconded, and
the chair believes all members understand the motion, the chair should allow
any additional desired discussion. This allows those supporting the motion, and
those who may be opposed, to give their reasons. Now is the time for opinion
and persuasion, advocacy not inquiry. Debate on policy is healthy; debate on
personalities is not. The chair has the right to cut off discussion that is too personal
or emotional.
c) Voting. If there is no desired discussion or the discussion has ended, the chair
should announce that the body will vote on the motion.
d) Announcing Action Taken. Upon the completion of the vote, the Chair should
announce the result of the vote and what action (if any) the body has taken. In
announcing the result, the chair should indicate the names of the members, if
any, who voted in the minority on the motion. This announcement might take
the following form: “The motion passes by a vote of 3-2, with Smith and Jones
dissenting. The Board has approved the proposed work plan for the year, with
two adjustments.”
IV.

V.

Courtesy and Decorum
1. The rules of order are meant to create an atmosphere where the members of the
body and the members of the public can attend to business efficiently, fairly, and
with full participation.
2. To maintain proper decorum, the public and the members must conduct themselves in
a professional manner.
3. The Chair shall preserve order and decorum, and no one from the public or a member
shall, by conversation or otherwise, personally attack another or use slanderous
comments in their debate of an issue.
4. If a member of the public makes impertinent, personal, or slanderous remarks or
become boisterous while addressing the Body, the Chair may halt the audience and
ask that the member of the public be removed from the Board Room.
5. If a member believes that another member has debated the “person rather than the
measure” or if disorderly words have been used, any member may call a “point of
order”.
Getting the floor. Any member desiring to speak shall address the chair and, only upon
recognition by the chair, discuss the matter at hand.
In general, a member may not interrupt the speaker except for the following reasons:
• Order. The proper interruption would be, “Point of order.” The chair would ask the
interrupter to, “State your point.” Appropriate points of order relate to anything
that would not be considered appropriate conduct of the meeting; for example, if
the chair moved on to a vote on a motion that permits debate without allowing
that discussion or debate.
•

Appeal. If the chair makes a ruling that a member of the body disagrees with,
that member may appeal the ruling of the chair. If the appeal is seconded and,
after debate, passes by a simple majority vote, then the ruling of the chair is
deemed reversed.

•

Call for orders of the day. This is simply another way of saying, “Let's return to
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the agenda.” If a member believes that the body has drifted from the agreed upon
agenda, such a call may be made. It does not require a vote, and when the chair
discovers that the agenda has not been followed, the chair simply reminds the
body to return to the agenda item properly before them. If the chair fails to do so,
the chair’s determination may be appealed.
•

VI.

Withdraw a motion. During debate and discussion of a motion, the maker of the
motion on the floor, at any time, may interrupt a speaker to withdraw his or her
motion from the floor. The motion is immediately deemed withdrawn; the chair
may wish to spend a moment or two summarizing the situation, ensuring all
members are on the same page, and deciding how to proceed. Once recognized
by the chair, any other member may make the same or a new motion.

Motions
Motions are the vehicles for decision making. As indicated above, a motion should be
introduced on a matter after general information is shared and options have been
identified, but before members share their opinions and seek to persuade.
The chair usually initiates a motion by:
1. Inviting a member to make a motion: ''A motion at this time would be in order;”
2. Suggesting a motion: ''A motion would be in order that we approve and forward to the
membership the annual report, as drafted;” or
3. Making the motion.
Once recognized, a member makes a motion by preceding the member's desired approach
with the words: “I move ...”. A typical motion might be: “I move that we accept the
Finance Committee’s recommendation that...”
The chair will seek a second to the motion before additional deliberations or a vote is
taken.
The chair shall ensure that all motions are clearly stated and commonly understood before
allowing deliberations to begin.
Often, a member will prefer a variant of the motion on the floor. He or she can ask the
maker and seconder if they are willing to reword their motion. If they agree, the motion
is so amended.
If one or both is not amenable to the suggested rewording, the vote on the original
motion should be taken. If the motion passes, then no additional action is needed. If the
motion fails, a member may make the proposed amended motion to be considered.
A motion of the same or substantially the same, cannot be brought up a second time
during the same meeting. It can be brought up at subsequent meetings.
1. Withdrawal of a Motion
A motion may be withdrawn by the maker at any time prior to the vote, without the
consent of the member seconding it. Any other member may choose to make the same
motion.
2. The Motion to Reconsider
A motion to reconsider any action taken by the Board/Committee during the meeting
requires a second, is debatable, and is not amendable. The motion must be made by a
member who voted on the prevailing side but may be seconded by any member. A motion
to reconsider shall have precedence over all other motions if no vested rights are
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impaired.
The purpose of reconsideration is to bring back the matter for review. If a motion to
reconsider fails, it may not itself be reconsidered. Reconsideration may not be moved
more than once on the same motion, unless the chair agrees there is new information, a
change in the situation, or any other reason that appears likely to changes the outcome.
If the motion to reconsider passes, the original matter is back before the body. A new
original motion is in order. The matter may be discussed, debated, and amended as if it
were on the floor for the first time.
Nothing herein shall be construed to prevent any member from making a motion to
rescind an approved action at a subsequent meeting of the board, provided the matter
has been appropriately agendized for that meeting.
VII.
Voting
1. Voting Requirements
Voting on all matters shall be done in person, or by videoconferencing as allowed by
statute and Park Board policy. Participation by telephone is not allowed except for
emergency or public necessity as defined by statute.
a) Board of Trustees
The bylaws require a like vote of at least five Trustees to constitute an act of the Park
Board on all matters except the following:
• General bylaw amendments require six (6) votes in favor to pass.
• Bylaw Concessionaire Policy Article XVIII requires seven (7) votes to amend.
• Bylaw Reserve Policy Article XIX requires seven (7) votes to amend.
b) Committees
The like vote of a majority of a quorum of the committee members present and voting
shall constitute an act of the committee to make a recommendation to the Board.
Proxy votes for absent members are not allowed.
Disqualification from Voting; Recusal. The Board/Committee member shall disqualify
him/herself from deliberation and voting on any matter before the Body, prior to
deliberation and consideration of the matter, when there is a conflict of interest requiring
disqualification as a matter of law. A member may also disqualify him or herself due to
personal bias or the appearance of impropriety.
The definition of a conflict of interest is detailed in Texas Local Government Code Section
176: https://statutes.capitol.texas.gov/docs/lg/htm/lg.176.htm.
Upon the chair’s announcement of an item, the member shall state that he/she is
disqualifying him/herself due to a conflict of interest, state the nature of the conflict (e.g.,
financial), and complete a conflict declaration form as required by law.
If a member is in doubt as to whether or not a conflict of interest exists, they should
consult with the Park Board attorney prior to the meeting.
Abstentions. Abstentions are discouraged; full participation and voting by all members
is necessary to represent the diverse interests in the community and contributes to better
decisions.
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Agenda Item Overview
_____________________________________________________________________________________
Agenda Item: Discuss And Consider Approval Of Stewart Beach Mobile Amenities ‐ Phase I ‐ Proposed Financing
Plan

Background: On September 28, 2021, the Galveston Park Board of Trustees approved a budget and Capital
Improvement Plan (CIP) that contained the purchase of mobile amenities for Stewart Beach. On December 15,
2021, the trustees approved the purchase of two restroom mobile amenities and one concessionaire mobile
amenity, and the installation of new electric and water utilities to service the mobile amenities.
The project was budgeted to be financed by a loan over a five‐to‐seven‐year period. Originally, the plan was to
approach our banking institution about acquiring a loan to finance the project. However, the Park Board ended
fiscal year 2021 in a strong cash position with significant working capital. Staff weighed the Park Board’s current
financial position and determined that it would be more beneficial to finance the project internally than
externally.
Staff proposes financing the project through a $600,000 loan from Tourism Development’s (TD) unrestricted cash
balance that will be repaid over a 7‐year period at an interest rate of 0.25%. TD unrestricted cash balance was at
$2.5 million per the most recent unaudited financial statements.
By financing the project internally, the Park Board would achieve the following:
 Save over $100,000 in interest expense compared to external financing (assuming a 5% interest rate), and
interest expense paid would be retained by the Park Board as interest income received by TD.
 Put our working capital and strong cash position to use by using it to leverage a much‐needed capital
project.
 Commit currently uncommitted resources.
 Create a new legitimate financing mechanism that could be used for future capital projects.
Staff pulled the interest rates earned on deposits at the bank by account. The average interest rate is 0.24%,
which is less than the 0.25% proposed in the financing plan. That said, under this proposal, TD would actually earn
more (albeit a small amount) in interest by investing the funds into Stuart Beach than they would leaving it in the
bank.
The proposal has been vetted by the City Auditor and our external auditors and has received approval from both.
The loan would be recognized as a transfer of funds from TD to Stewart Beach (SB) and booked as a Due To Other
Funds (SB) and Due From Other Funds (TD).
Project expenses will be charged to SB’s budget, and at the end of the project, expenses will be reconciled against
the loan. If total expenses are less than the loan amount, the difference will be immediately transferred back from
SB to TD, thereby reducing the Due To by the amount of the transfer.
After that, debt service payments will follow the proposed amortization schedule with one payment of both
principal and interest occurring annually until the loan is satisfied.

Agenda Item Overview
_____________________________________________________________________________________
Staff Recommendation: Staff recommends the committee approve the Stewart Beach Mobile Amenities ‐
Phase I ‐ Proposed Financing Plan.

Funding Source: For expenses, the funding source is contained in SB‐51‐5250 Capital Improvements. The
source of funding in Tourism Development’s unrestricted cash balance.

Mobile Amenities Cost Breakdown
Item Description
Mobile restrooms
Stainless restroom products
Mobile concessionaire
Electrical services to mobile units
Waterline extension
Shade Cover (3 units)
Decking
Showers/Changing rooms
Lockers
Signage
Pumper truck insert
Tractor with forks
Trailer(s) pumper and haul away

Vendor
Global Enterprise
Texas Correctional Industries
Global Enterprise
Crescent Electric
Self Perform
Rush Co
Self Perform
Self Perform
TBD ‐ vendor
Satelite

$
$
$
$
$
$
$
$

Unit Cost
132,460.00
10,723.00
68,780.00
81,926.62
1,000.00
21,600.00
10,000.00
10,000.00

$
$
$
$
$
$
$
$

Total Cost
264,920.00
21,446.00
68,780.00
81,926.62
1,000.00
21,600.00
10,000.00
10,000.00

$
$
$
$
Total Cost: $
10% Contingency: $
Phase I Grand Total: $

5,000.00
18,566.00
25,000.00
15,000.00
400,055.62
40,005.56
440,061.18

$
$
$
$
$
$
$

5,000.00
18,566.00
25,000.00
15,000.00
543,238.62
54,323.86
597,562.48

Stewart Beach Mobile Amenities ‐ Phase I ‐ Proposed Amortization Schedule
Loan amount
Annual interest rate
Loan period in years
Start date of loan
Fiscal
Year
2022
2023
2024
2025
2026
2027
2028
2029

Beginning
Balance
$ 600,000.00
$ 557,490.16
$ 472,310.93
$ 386,918.51
$ 301,312.35
$ 215,491.94
$ 129,456.73
$ 43,206.19

$ 600,000.00
0.25%
7
3/1/2021

$
$
$
$
$
$
$
$
$

Payment
43,237.70
86,475.40
86,475.40
86,475.40
86,475.40
86,475.40
86,475.40
43,237.70
605,327.81

$
$
$
$
$
$
$
$
$

Principal
42,509.84
85,179.23
85,392.43
85,606.15
85,820.41
86,035.21
86,250.54
43,206.19
600,000.00

$
$
$
$
$
$
$
$
$

Interest
727.86
1,296.17
1,082.98
869.25
654.99
440.19
224.86
31.51
5,327.81

$
$
$
$
$
$
$
$

Ending
Balance
557,490.16
472,310.93
386,918.51
301,312.35
215,491.94
129,456.73
43,206.19
(0.00)

Agenda Item Overview
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Agenda Item: Discuss And Review Fiscal Year 2022 First Quarter Financial Projections
Background: Financial forecasting allows management to establish business goals that are realistic and feasible. It
permits management to see not just where we’re at, but where we’re going. It helps with decision making and
trend analysis. It also helps identify any necessary adjustments and assists in the budgeting process.
Projections are not static and are subject to change as conditions change and as decisions are made by
management and the board. The process will be refined over time as staff becomes more familiar with it and as
the Finance and Operations Committee provides feedback and guidance on presentation.
Below are aggregated revenue and expense projections for Governmental Funds (Beach Cleaning, Beach Patrol,
General Fund, Nourished Beach, and Tourism Development). Removed from the projections are revenues and
expenses related to grant and FEMA activity.

Governmental Funds ‐ Operational Revenues
14,000,000
$13.7M
12,000,000

$12.6M

10,000,000

8,000,000

6,000,000

4,000,000

$4.4M
$4.4M

2,000,000

$3.5M
Cash
Use

$1.2M
Cash
Use

‐
HOT

Other
Projected

Budgeted

Reserves

Governmental Funds ‐ Operational Expenses
11,000,000
10,000,000
8,000,000
7,000,000

$10.5M

$10.3M

9,000,000
$8.4M
$7.7M

6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

$1.5M

$1.5M

‐
Personnel

Operations
Projected

Capital

Budgeted

Below are aggregated revenue and expense projections for Enterprise Funds (Dellanera Park, R.A. Apffel Park,
Stewart Beach, Seawolf Park, Urban Park, and East End Lagoon). Removed from the projections are revenues and
expenses related to grant and FEMA activity.

Parks ‐ Operational Revenues
4,000,000
$3.8M

$3.7M

3,000,000

2,000,000

$2.1M
$1.6k

1,000,000

$1M
$890K

$798K

$340K
Cash
Add

$798K

$628K
Cash
Use

‐
Admissions

Camping

Fishing

(1,000,000)
Projected

Budgeted

Other

Reserves
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Parks ‐ Operational Expenses
4,000,000.00
$3.7M
$3.5M
3,000,000.00

$2.4M
2,000,000.00

$2.1M
$1.6M
$1.3M

1,000,000.00

‐
Personnel

Operations
Projected

Budgeted

Capital

