NOTICE OF REGULAR MEETING
Park Board of Trustees of the City of Galveston
Beach Maintenance Advisory Committee
Friday, February 4, 2022 at 9:00 a.m.
The Park Board of Trustees will conduct this meeting via video conference in order to
maintain social distancing guidelines
to help reduce the spread of the COVID-19 virus.

I. Call Meeting To Order
II. Pledge Of Allegiance
III. Roll Call And Declaration Of A Quorum
IV. Conflict Of Interest Declarations
V. Requests To Address The Committee
The public shall be allowed to provide comment to the committee regarding one or more
agenda or non-agenda items. All requests to address the committee must be submitted
in writing and can be presented to the committee reporter the day of the meeting or by
completing the Public Comment Form available on the Park Board of Trustees website
at the following link prior to the start of the meeting.
Each Person will be limited to three (3) minutes regardless of the number of items
addressed. HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65.
VI. Update On The Stewart Beach Drainage Project (Sheryl Rozier, 10 Minutes)
Documents:
2022-02-04 BMAC OV SB DRAINAGE PROJECT UPDATE.PDF
VII. Presentation On The Planning Assistance To States Project For An Offshore Breakwater
Off Dellanera RV Park (Sheryl Rozier / Coraggio Maglio, P.E. / Patrick Kerr, P.E. / Emily
Perron / Larry Wise, P.E., 20 Minutes)
Documents:
2022-02-04 BMAC OV OFFSHORE BREAKWATER.PDF
VIII. Update On The Historic Stretch Beach Nourishment Project (Sheryl Rozier, 5 Minutes)
Documents:
2022-02-04 BMAC OV HISTORIC STRETCH UPDATE.PDF
IX. Presentation On 2022 Tropic Weather Predictions (Hal Needham, 10 Minutes)

VIII. Update On The Historic Stretch Beach Nourishment Project (Sheryl Rozier, 5 Minutes)
Documents:
2022-02-04 BMAC OV HISTORIC STRETCH UPDATE.PDF
IX. Presentation On 2022 Tropic Weather Predictions (Hal Needham, 10 Minutes)
Documents:
PRESENTATION ON 2022 TROPIC WEATHER PREDICTIONS.PDF
X. Update On Trash Initiatives - INEOS Meeting (Elizabeth Schneider, 5 Minutes)
Documents:
UPDATE ON TRASH INITIATIVES - INEOS MEETING.PDF
XI. Overview Of Save Our Shores Program For 2022 (Elizabeth Schneider, 5 Minutes)
Documents:
OVERVIEW OF SAVE OUR SHORES PROGRAM FOR 2022.PDF
PROCEDURAL OVERVIEW SAVE OUR SHORES PROGRAM.PDF
XII. Discuss Programming For World Oceans Day 2022 (Elizabeth Schneider, 10 Minutes)
Documents:
DISCUSS PROGRAMMING FOR WORLD OCEANS DAY 2022.PDF
XIII. Future Agenda Items
XIV. Announcements
XV. Adjournment
I certify that the above Notice of Meeting was posted in a place convenient to the public, in
accordance with Chapter 551 of the Texas government Code, on or before Friday, January
28, 2022, 5:00 p.m.

Approved
Jason Worthen, Chair, BMAC
Approved
Spencer Priest, Chair, Park Board of Trustees
Approved as to Format
Kelly de Schaun, Chief Executive Officer
Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)

Agenda Item Overview

_____________________________________________________________________________________
Agenda Item:

Update on the Stewart Beach Drainage Project

Background:
In March of 2016 the Park Board put out a request for qualifications for engineering firms to study the drainage
problems at the beach parks and provide solutions to remedy those issues. Six firms submitted Statements of
Qualifications and subsequently Atkins was contracted in 7/2016 to perform work at both East & Stewart Beach.
Their study considered numerous alternatives for the drainage problems and initial estimated costs. Upon
conclusion of the initial study, Atkins was re-engaged in 2019 to develop specific engineering specifications for the
agreed upon solution at Stewart Beach. Their work included the following components:
• Detailed topographical survey
• Geotechnical analysis
• Environmental Investigation
• Modeling existing drainage
• Development of parking area drainage alternatives
• Modeling of drainage for alternatives
• Sand stabilization measures
• Analysis of alternative fill amounts and configurations for discussion with Park Board Staff
• Maintenance Components
All told, this engineering effort equates to ~$444,000 of investment in engineering to bring us to plans and
specifications for construction, construction administration and 2 years of maintenance & monitoring. In
summary, the proposed modifications to the parking areas at Stewart Beach include the following:
• Increase elevations in parking areas with permeable fill
• Provide a slope to the areas to avoid ponding
• Divert runoff from adjacent areas with roadside ditches
• Install vegetation where possible to clean runoff
Stabilization measures were explored and proposed but discounted by both BMAC and the Texas General Land
Office and removed from the project.
Staff Recommendation:
No recommendations at this time.
Funding Source (if applicable):
Industrial Development Corporation Grant Request
Texas General Land Office Coastal Management Program Project of Special Merit Grant Request
Funding held in the Stewart Beach Budget (SB-52-5407)
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_____________________________________________________________________________________
Agenda Item: Presentation on the Planning Assistance to States Project for an Offshore Breakwater off
Dellanera RV Park
Background:
The beach in front of Dellanera RV Park has faced the highest erosion rates of the entire Galveston Island, up to
eight feet per year. Due to the close proximity to Highway 3005, the main evacuation route for Galveston in the
event of severely inclement weather, the beach is a crucial line of defense. Without proper dune height and berm
width, a significant storm surge could breach the highway and prevent evacuation, trapping residents on the
island.
Following the destruction of Hurricane Ike in 2008, the Park Board embarked on a mission to combat the
excessive erosion rates at the beach in front of Dellanera RV Park. In 2015, in a collaborative effort with the Texas
General Land Office (GLO), the Federal Emergency Management Agency (FEMA), the City of Galveston, and
Seascape Condominiums, the Park Board trucked in 118,000 cubic yards of beach-quality sand. The nourishment
effort established a dune height of 11 feet and extended the width of the berm to 50-80 feet over a length of
2000 feet.
Under the authority provided by Section 22 of the Water Resources Development Act of 1974, the Army Corp of
Engineers (USACE) can provide local governments assistance in the preparation of comprehensive plans for the
development, utilization, and conservation of water and related land resources through the Planning Assistance
to States (PAS) program.
In response to damages from Hurricane Harvey in 2017, the Park Board began discussions with USACE through the
PAS program to develop designs for a hard structure off the western terminus of the Galveston Seawall. These
discussions also engaged FEMA in the effort to seek Hazard Mitigation Funding under the declared disaster to
assist with engineering and construction of a possible offshore breakwater. In 2020 the Park Board hired W.F.
Baird & Associates Ltd. (Baird) as their engineer of record to assist with the project.
The purpose of this study is to utilize modeling to analyze various breakwater designs. The design will be
optimized with the intent of creating an offshore structure for erosion mitigation. The final PAS documents will
be an addendum to the existing Sand Management Plan.
The presentation today, provided by the USACE team (with the assistance of Baird), will provide an update on the
project. The presentation will include highlights on 1) Background on the problem; 2) FEMA involvement; 3)
Solutions developed / alternative analysis; 4) Focus on the preferred solution; 5) Appearance, performance &
effects; and 6) Materials.
Staff Recommendation:
There are no recommendations at this time.
Funding Source (if applicable):
Nourished Beach Budget -- Work with USACE for the PAS was funded through the FY 19-20 budget.
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_____________________________________________________________________________________
Agenda Item:

Update on the Historic Stretch Beach Nourishment Project

Background:
This project is a direct result of Hurricane Harvey damage from 2017 which impacted the Seawall Beaches from
12th to 61st St (the Historic Stretch ) with a loss of 216,342 CY of beach quality sand. The implementation of this
project will restore the impacted beach area to its pre-disaster condition. The Texas General Land Office (GLO)
Coastal Erosion Planning & Response Act (CEPRA) team will manage and execute the project; but the Park Board
has played an active role as the local partner and permit holder for beach nourishment. As usual, the Park Board
will also be the applicant for the City of Galveston’s Beachfront Construction Certificate/Dune Protection Permit.
The Park Board and the City of Galveston have no financial impacts from the project.
Funding partners include the GLO, CEPRA, Gulf of Mexico Energy Security Act (GOMESA) & Federal Emergency
Management Agency (FEMA) with an estimated project cost of $7 million.
Although engineering has been completed on the project, the GLO is currently working through items and the
Park Board is working on an amendment to the Surface Lease Application with the GLO. An update on the project
schedule will be provided at the BMAC meeting.
Staff Recommendation:
No recommendations at this time.
Funding Source (if applicable):
Texas General Land Office
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_____________________________________________________________________________________
Agenda Item: Presentation On 2022 Tropic Weather Predictions
Background: The Beach Maintenance Advisory Committee members have requested that Hal Needham,
Climate Data and Natural Hazards Scientist, give frequent updates regarding sargassum landing forecasts as well
as tropical weather forecast to the committee as they become available.
Staff Recommendation: n/a
Funding Source (if applicable): n/a

Agenda Item Overview

_____________________________________________________________________________________
Agenda Item: Update On Trash Initiatives – INEOs Meeting
Background: In 2020 and 2021 Galveston beaches experienced a surge in visitation as outdoor recreation close to
home became more appealing during the pandemic. With this increase in visitation, came an influx of solid waste
on our beaches. A subcommittee was formed to discuss initiatives around combating solid waste and increasing
recycling and stewardship programming.
Dubbed the “Let’s Talk Trash Roundtable Series”, volunteers strategized approaches over four facilitated sessions.
Various programmatic approaches were identified and evaluated, and the committee ultimately landed on the
following three priorities to address solid waste on Galveston beaches:
1. Standardize equipment, receptacles and collections across the parks and beachfront
2. Implement a Business Pledge Program that rewards committed local businesses with marketing
opportunities
3. Create programs to instill stewardship among locals
On January 24, 2022, staff met with leadership at INEOs, a global chemical company with facilities in the Houston
region, about their sustainability initiatives and their interests in partnering on education, volunteer and recycling
initiatives. Staff will provide an update to the committee on the outcomes of this meeting.
Staff Recommendation: n/a
Funding Source (if applicable): n/a
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Staff Recommendation: n/a
Funding Source (if applicable): n/a
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_____________________________________________________________________________________
Agenda Item: Overview Of Save Our Shores Program For 2022
Background: In February 2019 the City of Galveston passed the Leave No Trace Ordinance stating that items
left unattended on the beach between the hours of sunset and sunrise will be removed and discarded by the Park
Board. The Park Board refers to this program as the “Save Our Shores (S.O.S.)” Program.
Collections in 2019 and 2020 exceeded 1000 canopies, while less than half that number were collected in Summer
2021. Staff directly attributes the success of this campaign to increased communication, signage, and beachgoer
compliance.
The attached document outlines the program design and timelines for 2022.
Staff Recommendation: n/a
Funding Source (if applicable): n/a

Agenda Item Overview
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Staff Recommendation: n/a
Funding Source (if applicable): n/a

Procedural Overview – S.O.S. (Save Our Shores) Program
Overview of Program
The City of Galveston passed the Leave No Trace ordinance (No.19-017) on February 28, 2019. This
ordinance states:
(1) Items of personal property - includes, but is not limited to items such as canopies, shade
structures, tents, umbrellas, chairs, towels, equipment, games, and coolers.
(2) Unattended - refers to an item or items of personal property that are not supervised or
looked after by a person.
(b) It shall be unlawful for any person to leave an item of personal property unattended on the
public beaches or within the public beach access areas between the hours of sunset and sunrise
on the following day, except as otherwise permitted.
(c) Any item of personal property left on the public beach or within public beach access areas in
violation of this section shall be deemed discarded by the owner, and may be removed,
destroyed, or otherwise disposed of, accordingly by the City of Galveston, the Park Board of
Trustees, or their designees.
(d) In the confiscation and disposal of any such item under this Section, the City shall not be
subject to any responsibility or liability to persons or damages to property caused by the
confiscation or subsequent disposal of unattended items of personal property.
(e) Exemptions. The provisions of this Section shall not apply to personal property such as
equipment and materials for use in the following circumstances when authorized by the City of
Galveston, Galveston County, or a State or Federal government agency:
(1) Coastal and beach projects, such as beach nourishment.
(2) Academic and/or scientific research.
(3) Life safety, disaster recovery, emergency management or response.
The purpose of this program is to not only keep our beaches clean of beach gear debris but also to allow
for clear access to the dune lines for sea turtle nesting as well as keeping nesting bird populations from
becoming impacted by items that have been left behind.

Important Dates:




Spring Break – S.O.S. overnight crews will be deployed*
Memorial Day – S.O.S. overnight crews will resume operations
Labor Day – S.O.S. overnight crews will cease operations

*Day crews will monitor items left on the beach overnight between the periods of Spring Break
and Memorial Day. If numbers increase prior to Memorial Day, the Operations Manager may
choose to deploy S.O.S. overnight crews sooner

Procedural Overview – S.O.S. (Save Our Shores) Program
S.O.S. Annual Staff Operations
Informational Outreach Pre-Program
In January of each year, Environmental Coordinator will:
 Review signage inventory and order, as needed, additional signage for beach front deployment
 Work with CVB Marketing department to update printed communication pieces, as needed
 Review inventory of printed materials and order, as needed in January
In February of each year, Environmental Coordinator will:
 Send CVB approved communication pieces to the HOT Accountant for distribution to all
registered short term rental partners by March 1st.
o Similar messaging will be provided to the HOT Accountant in May, July and September
in anticipation of major holidays
 Reach out to the City of Galveston Public Information Officer to request mass messaging about
the program to be distributed thru the City’s “Nextdoor” app the first week of March
 Send communication pieces to the Secretary for the West Galveston Island Property Owners
Association (WGIPOA)
 Arrange for COO to speak with WGIPOA at their February or March meetings
 Request Galveston Daily News run an information piece informing residents and visitors of the
ordinance guidelines and start and end dates
Signage Deployment
In March of each year, Coastal Zone Management Crews will place temporary real estate signs along
beach front on both the east end and west end of the island
130 metal City ordinance signs stay up year-round and are placed on bollards at beach access points and
walkovers
Crew: Hours and Resources
S.O.S. crews :
 Consist of supervisor and 2 technicians
 Operate 6 days per week
o Mon, Tues, Thurs, Fri 1:00 AM to 7:00 AM
o Sat & Sun 12:00 AM to 7:00 AM
 Utilize the following equipment: 1 crew truck and 1 trailer
Collection of Unattended Personal Property




Staff will start at Beach Access Point 6 removing unattended beach gear and will continue
operations down to San Luis Pass, bypassing Galveston Island State Park and Jamaica Beach
Staff will continue to Stewart Beach and clean the stretch between Stewart Beach and East
Beach
Every item collected is photographed and the location and items are logged by supervisor to be
recorded by Office Coordinator

Procedural Overview – S.O.S. (Save Our Shores) Program

Disposal of Items Collected



Fabric canopy is removed from the metal posts and each are disposed of separately
Misc. beach gear will be disposed of accordingly (recycle or trash)

Communication with the Public
The Coastal Zone Management Officer Coordinator receives most call (usually transferred from the City
of Galveston)
Coastal Zone Management and S.O.S. Crews will carry S.O.S. cards that state the ordinance as well as the
direct phone number to the Coastal Zone Management Office Coordinator.
Each call is logged showing date, rental location/company, and comments about the nature of the call.
Every caller will be given the same message: their items were removed from the beach per the city
ordinance no. 19-017, no items shall be left unattended overnight on the beach. Items that are found
unattended will be removed and disposed of.
Absolutely no items can be collected after removal.

Agenda Item Overview

_____________________________________________________________________________________
Agenda Item: Discuss Programming for World Oceans Day 2022
Background: World Oceans Day is an international day of celebration to commemorate the role of the oceans in
our lives and an opportunity to inspire stewardship of the marine environment. As always, World Oceans Day will
be celebrated on June 8th. The festival has been moved from Stewart Beach to East Beach this year in order to
encourage the use and designation of East Beach as an eco-park.
At the February 2020 BMAC meeting, the below suggestions were put forth for booth ideas for the committee to
host.
 A photobooth opportunity with "under the sea" themed props
 A stewardship pledge for kids to pledge to care for our coastlines and to teach them the meaning of
stewardship
 A craft opportunity – coloring maps of Galveston
 Educational pamphlets on how the Park Board is a steward of the environment
Staff Recommendation: Staff is seeking guidance from the Committee on booths and activities they would like to
see for World Ocean’s Day 2022
Funding Source (if applicable): n/a

