NOTICE OF REGULAR MEETING
Park Board of Trustees of the City of Galveston
Tourism Development Advisory Committee
Tuesday, March 8, 2022 at 9:00 a.m.
Galveston, Texas 77550
The Park Board of Trustees will conduct this meeting via video conference in order to
maintain social distancing guidelines to help reduce the spread of the Covid-19 virus.
I. Call Meeting To Order
II. Roll Call And Declaration Of A Quorum
III. Conflict Of Interest Declarations
IV. Requests To Address The Committee
The public shall be allowed to provide comment to the committee regarding one or more
agenda or non-agenda items. All requests to address the committee must be submitted
in writing by completing the Public Comment Form available on the Park Board of
Trustees website at the following link prior to the start of the meeting.
HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65.
V. Discuss And Consider Approval Of Meeting Minutes
Documents:
FEBRUARY 15, 2022 MEETING MINUTES.PDF
VI. Update From Chief Operations Officer On Park Operations (Kimberly Danesi, 15 Minutes)
Documents:
UPDATE FROM COO ON PARK OPERATIONS.PDF
VII. Update On Cultural Arts Master Plan (Lisa Shaw - 15 Minutes)
Documents:
AGENDA OVERVIEW NEA PLAN UPDATE.PDF
VIII. Present 2021 Annual Report (Caitlin Carnes, 15 Minutes)
Documents:
2020-2021 ANNUAL REPORT.PDF
IX. Recap On Park Board Recommendation For Support The City Of Galveston's Mobility Plan
(Michael Woody, 10 Minutes)
Documents:

2020-2021 ANNUAL REPORT.PDF
IX. Recap On Park Board Recommendation For Support The City Of Galveston's Mobility Plan
(Michael Woody, 10 Minutes)
Documents:
AGENDA OVERVIEW MOBILITY PLAN SUPPORT.PDF
X. Discuss Call For Nominations For Industry Partner Of The Year (Jacquelyn Helton, 5
Minutes)
Documents:
TDAC_DISCUSS CALL FOR NOMINATIONS.PDF
XI. Present North American Travel Journalist Association Award (Scott Moon, 5 Minutes)
Documents:
AGENDA OVERVIEW NATJA AWARD.PDF
XII. 2021-2022 Committee Work Plan
Documents:
TDAC FY21.22 WORK PLAN.PDF
XIII. Future Agenda Items
Presentation of Mid-Year Sales Update
XIV. Announcements
Tourism Development Advisory Committee Will Return To In-Person Meetings Effective
April 2022
XV. Next Tourism Development Advisory Committee (TDAC) Scheduled Meeting - April 12, 2022
XVI. Adjournment
I certify that the above Notice of Meeting was posted in a place convenient to the public, in
accordance with Chapter 551 of the Texas government Code, on or before March 4, 2022
5:00 p.m.

Approved
Will Wright, Chair, TDAC
Approved
Spencer Priest, Chair, Park Board of Trustees
Approved as to Format
Kelly de Schaun, Chief Executive Officer
Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)

to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)

3/1/22, 10:07 AM

2/15/2022 - Minutes

Park Board of Trustees of the City of Galveston
Tourism Development Advisory Committee
2/15/2022 - Minutes

I. Call Meeting To Order
The meeting was called to an order at 9:00 AM
II. Roll Call And Declaration Of A Quorum
The roll was called, a majority of the members were present and a quorum was declared.
TDAC Members Present: Will Wright, Maureen Patton, Claire Reiswerg, Marty Miles, Willis Ghandi, Leon Garrison,
Richard See, James Clark, Denise Alexander, Shane Cantrell, Trey Click, Theresa Elliott and Lisa Shaw.
TDAC Members Absent: Claire Reiswerg, and Sherill Hilton
III. Conflict Of Interest Declarations
There were no conflict of interests declared.
IV. Requests To Address The Committee
There were no requests made to address the committee.
V. Discuss And Consider Approval Of Meeting Minutes
Lisa Shaw made a motion to approve January 11, 2022 meeting minutes.
Marty Miles second the motion.
Vote: Unanimous
VI. Present Cruise Passenger Visualization From Zartico (Melody Smith And Katie Cook, 15 Minutes)
Melody Smith introduced Katie Cook with Zartico who is monitoring cruise passenger visitation across the island. Katie
shared the objective with monitoring cruise passengers which is to understand patterns and behaviors. This data
shows where the passengers are visiting once they come to Galveston by using their cell phones. The monitoring
dates analyzed was for December 2021 and terminal 1 and 2 passengers were both analyzed. The data shows that
terminal 1 passengers were more likely to stay overnight where terminal 2 has shorter stays. The origin markets were
shared with the committee that show the different markets that the passengers are coming from along with the length
of stay. Most of the passengers visited the east end of the island with limited west end visitation. Zartico will also be
analyzing sports groups that come into the island and will present that data at a later date.
VII. Update Of Short Term Rental Compliance Program (Bryson Frazier, 10 Minutes)
Bryson Frazier updated the Committee on Short term rental registration numbers, Airbnb and VRBO HOT payments,
current compliance efforts, and current Taskforce activities. Currently there are 3853 short term rentals registered
which 2600 this time are renewals. There was an ordinance that passed in August 2021 stating that short term rental
platforms must collect and make HOT payments. In the last six months 1.7 million has been received from these
platforms. To date the Hotel Occupancy payments, collected is 6.7 million compared to 4.9 million last year.
Compliance plan is still being worked on and now the focus is on getting properties registered and displaying correct
registration numbers. The taskforce has bought on a consultant, and they are working on a survey from other cities.
The surveys examine what other cities are doing regarding short term rentals compliance, and regulations. The
consultant will gather the results and submit to the Board and City Council.
VIII. 'Discuss And Consider Approval Of Incubator Funding For 2022 MotoSurf Texas Cup (Bryan Kunz, 10 Minutes)
https://www.galvestonparkboard.org/AgendaCenter/GenerateMinutesFile?id=373&agendaID=618
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The first annual MotoSurf Texas Cup, scheduled for May 13-15, 2022, is a multi-day watersports festival hosted at
Moody Gardens by JetSurf Houston, JetSurf USA, JetSurf Official, and MotoSurf World Cup. The event will feature
MotoSurf racing, watersport shows, and various activities to appeal to families. MotoSurf racing consists of multi-class
racing with a single rider aboard a motorized and highly modified surfboard. Racers can reach speeds approaching 40
miles per hour. Staff recommends approval of up to $10,000 in Incubator Funding
Motion: Trey Click made a motion to approve
Second: Shane Cantrell second the motion
Vote: Approved (10-0).
IX. Discuss Opportunities And Direction For Official Holiday Designation - (Michael Woody, 15 Minutes)
In hopes to elevate our positioning as an official Holiday destination, we would like to explore attaining a Texas State
Legislative backed title for Galveston Island. We have seen a similar approach taken by other cities in Texas. Some of
these include Grapevine – The Christmas Capital of Texas, San Angelo – Visual Arts Capital of Texas, City of
Roanoke – Unique Dining Capital of Texas, Buda – Outdoor Capital of Texas, Canyon Lake – Water Recreation
Capital of Texas…and so on. For discussion today we would like to establish what that title should be as we work to
capture it for the Island during the upcoming legislative year and start to build future promotions and advertising
around it. For the State designation we will be working with our Legislative Advocacy firm in Austin, Ryan Brannan,
Principal at The Brannan Firm. The committee asked if multiple designations were possible. In was also suggested to
not have one broad destination for marketing and advertising purposes. Melody Smith will bring the suggestions to
Ryan Brannan and bring back to TDAC for future discussion.
X. Discuss And Consider TDAC's Recommendation To The Board For Alternative To July 4th Fireworks (Michael Woody,
5 Minutes)
Bryan Kunz reminded the committee about the recommendation to the Board to proceed with the traditional 4th of July
fireworks. The board asked the committee to seek alternatives to the fireworks if the Park Board should decide to
forego fireworks in 2022. Ideas for consideration were a Laser show, Freedom Days (June 19-July 4th), Window
Decorating Contest, Freedom Day Passport, Sandcastle Building competitions, Music on the Sand, Parade Island, and
Beach Volleyball Tournament.
Motion: Shane Cantrell made a motion in support of moving away from fireworks, and movement toward a drone show
in addition to the selected items as ranked by the committee and submitted to Michael Woody.
Second: Trey Click
Vote: Approved (10-0)
XI. 2021-2022 Committee Work Plan For Reference
No Discussion
XII. Future Agenda Items
Sustainability Plan discussion with Island Transit Director
Parks Committee Natural Resource Preservation
XIII. Announcements
The committee members gave an update on their organizations upcoming events.
XIV. Next Tourism Development Advisory Committee (TDAC) Scheduled Meeting March 8, 2022
XV. Adjournment
Meeting adjourned at 11:12 AM

https://www.galvestonparkboard.org/AgendaCenter/GenerateMinutesFile?id=373&agendaID=618
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Agenda Item Overview
_____________________________________________________________________________________
Agenda Item: Update From Chief Operations Officer On Park Operations
Background: Kimberly Danesi, Chief Operations Officer for Galveston Island Park Board, will provide the committee
with an update on the parks managed by the organization. The Park Board manages six different City Parks which
include: R.A. Apffel (East Beach), East End Lagoon Nature Preserve, Seawolf, Seawall Urban Park and Dellanera RV
Park.
Four of the parks operate year‐round, while East and Stewart Beach are seasonal and will resume operations on
March 12, 2022.
Staff Recommendation: N/A
Funding Source (if applicable): N/A

_____________________________________________________________________________________
Agenda Item: Update On Cultural Arts Master Plan
Background: The National Endowment of the Arts (NEA) grant and cultural master plan is an opportunity to
showcase Galveston’s vibrant art scene. These local offerings are an integral part of the fabric of the destination
and provide the opportunity to introduce culture seekers to the many diverse experiences found here! This
project represents a significant opportunity for the City of Galveston to explore how arts and culture can enhance
the local quality of life and provide a driver for culture driven tourism.
The NEA Grant represents a partnership between the City of Galveston, The Galveston Park Board and the
Galveston Arts Center. The facilitation of the grant and development of the Cultural Arts Master Plan will be led
by the leadership of the Galveston Arts Center, Lisa Shaw, Executive Director, with support from the partner
institutions.
Staff Recommendation: N/A
Funding Source: N/A

_____________________________________________________________________________________
Agenda Item: Presentation Of 2020‐2021 Annual Report
Background: Staff will provide an overview of the 2020‐2021 Annual Report which highlights the activities,
accomplishments, and year‐end results of each pilar of the organization. These areas include Seawall Urban Park,
Dellanera RV Park, R.A. Apffel Beach Park, Stewart Beach, Seawolf Park, Beach Patrol, Coastal Zone Management,
and Tourism Development.
Staff Recommendation: N/A
Funding Source: N/A

ANNUAL REPORT
2020 - 2021

LETTER FROM THE CHAIR & CEO
Wrapping up the year, Galveston can be thankful for the perseverance and ingenuity shown by our entire community in the
face of a once-in-a-generation challenge. Imposed financial restrictions, countrywide workforce shortages, and a surge on
outdoor recreational and entertainment venues, all results of a global pandemic, pushed our community to be innovative and
deliver many new programs and services. The year’s challenges caused all of us to reimagine how we work. This self-reflection
within our ‘collective tourism team’ motivated volunteers, board members, committees, task forces, and employees alike to
build another record year.
Increased popularity of the island, vacation rental bookings, and our recreational assets helped produce another unprecedented
year for revenues. Year over year hotel occupancy tax receipts and beach user fees (beach admission fees) grew by 54% from
2019-2020 to 2020-2021, and 29% compared to 2018-2019 pre-COVID budget projections. Seawall Urban Park, beach
user fees led all gains after Galveston residents voted to double parking fees. This action generated $935,548 to fund the
capital improvement plan and maintenance program. New City Council short-term rental unit requirements have begun to
close the loop on web-based non-compliant properties. The resulting increased tax collections and registration fees are being
re-invested in systems that will help track rental units, streamline annual registration, and simplify reporting requirements.
Park Board of Trustees also took major steps toward the future with the publishing of the Galveston Destination Sustainability
Plan and the updating of a 5-year Strategic Plan. The sustainability plan, developed by Jones Lang LaSalle (JLL) highlights
the need to preserve our environmental, cultural and historic assets, cultivate a balance of accommodation offerings, work to
improve island-wide transportation and experiential opportunities. The five-year Strategic Plan organizes the institution around
four pillars of focus: improving Destination Experience & Engagement, cultivating Destination Stewardship, seeking Alignment
with Community, and striving for Industry-Leading Practices. The Board of Trustees continues to set high expectations for the
organization and its commitment of service to industry, community, and the environment.
Galveston also rose in prominence with the recognition of Juneteenth as a national holiday - offering a unique opportunity
to spotlight an important part of the Island’s cultural heritage. Local efforts by community organizations to commemorate
the event offered exciting opportunities for new partnerships which has brought national spotlight to the birthplace of this
important holiday.
This outward projection of community pride was paired with internal reflection on our responsibility to promote diversity,
equity, and inclusion in our own organization. A task force comprised of past board members, staff and community members
worked under the direction of Elevate, Inc. and Scale Strategic Solutions to develop an actionable plan to improve access and
opportunity for all. The group developed ways to improve how we can better serve our community, how we grow our workforce
and leadership, and how we learn to create inclusive experiences focusing on celebrating our differences, integrating our
activities, expanding the voices among stakeholders, and ensuring that all are respected and included.
We are proud of everything we have achieved together this past year, but it is people and our shared culture of inclusion
and excellence that makes it happen. We couldn’t be more appreciative of the hard work and dedication of our staff while an
island-wide labor shortage continues to create challenges. No matter what the next year brings—the Park Board will remain as
resilient and innovative as the Island it serves.

THE PARK BOARD’S MISSION

Spencer Priest
CH AIR

Kelly de Schaun

CHIE F E X EC U T IV E O FFI C E R

To promote and support tourism on Galveston
Island in order to foster an environment that
establishes a great place to live, work and visit.

PARK BOARD OVERVIEW
In 1963 the citizens of Galveston voted to create a specialized unit of government
called the Park Board of Trustees of the City of Galveston. The organization is
responsible for overseeing Galveston’s tourism efforts, Galveston Island Beach Patrol
(GIBP) and Coastal Zone Management (CZM). The Park Board is funded primarily
through Hotel Occupancy Tax (HOT) and Beach User Fees (BUF) for the six parks
that they manage. Tourism Pays for Tourism. No sales or property tax is collected by
the Park Board.
The nine-member board is comprised of volunteer residents with diverse business
backgrounds. Each is required to serve at least two years and must also serve on one of
the Park Board’s advisory committees.
Former Texas State Senator Babe Schwartz introduced the legislation that created the
Park Board. The namesake of Babe’s Beach, this forward thinker had this to say about
the Park Board:

“The Park Board’s strength has been maintained because its membership
has always been the best the community has to offer.”
2020-2021 PARK BOARD FUNDING SOURCES
Source: Park Board Chief Financial Officer

2021-2022 TRUSTEES
Spencer Priest, Chair

General Manager, Doubletree Hotel

Will Wright, Vice Chair

Chief Creative Officer, Galveston Historical
Foundation

David Jacoby, Secretary

Financial Advisor, SOAR Investment Properties

David Collins

City of Galveston Council Member

Steven Creitz

Project Manager, Mitchell Historic Properties

Marty Fluke

Retired, Citizen at Large

Jason Hardcastle

Financial Advisor, Edward Jones

Maureen Patton

Executive Director, The Grand 1894 Opera
House

Jason Worthen

Business Owner, Gulf Coast Water Sports

2020-2021 TRUSTEES
Spencer Priest, Chair

General Manager, Doubletree Hotel

Will Wright, Vice Chair
BEACH USER FEES,

PARK ADMISSIONS &
CONCESSIONS

HOTEL TAX

61%

25%

Chief Creative Officer, Galveston Historical
Foundation

David Jacoby, Secretary

Financial Advisor, SOAR Investment Properties

David Collins

City of Galveston Council Member

Steven Creitz

Project Manager, Mitchell Historic Properties

Marty Fluke
GRANTS

13%

OTHER

1%

CITY
REIMBURSEMENT

1%

Retired, Citizen at Large

Joan Marshall

Executive Director, The Bryan Museum

Maureen Patton

Executive Director, The Grand 1894 Opera
House

A RESILIENT ISLAND
LEVERAGING RESOURCES

As the pandemic continued to impact global tourism, Galveston’s natural resources and
institutions played a vital role in economic recovery. Outdoor recreational opportunities,
robust hotel and vacation rental inventory, and UTMB’s early access to vaccines and booster
shots brought people back to the Island. Even with record-breaking HOT and beach user fee
collections, the Park Board operated on an 18% budget reduction for fiscal year 2021. Thanks to
our partnership with the Texas General Land Office (GLO) we were able to secure $311,000 in
additional funds for Beach Patrol.

INVESTING IN OUR CULTURE

The Park Board spent a lot of time this year developing and implementing ways to train, maintain
and celebrate our employees. We invested in merit increases for current employees and started
an incentive program for vaccinated workers. We also started a major year-long initiative by
forming a Diversity, Equity, and Inclusion Committee.
The DEI Committee was made up of more than 10 Park Board employees and engaged
community stakeholders who volunteered their time, talents, and energy to meet after hours.
The meetings were structured and led by Calista H. Smith, Scale Strategic Solutions, and Steven
J. Baines, Elevate Your Image. This process led to the development of our DEI work plan that the
board of trustees (unanimously) approved, and we will start implementing it in 2022.

“Creating a culture of diversity, equity and inclusion is challenging and requires
buy-in from all levels of the organization, from the board of trustees to staff. I
commend the Park Board for taking the initiative to get outside their comfort zone
and have tough conversations to make themselves accountable. This investment in
their culture has the opportunity to be transformative for employees, community
stakeholders, and visitors so that everyone feels they play a part and belong.”
- Steven J. Baines, Elevate Your Image

LOOKING TO THE FUTURE

In order to maintain a symbiotic relationship between resident needs and tourism, the Park
Board rolled out our Five-Year Strategic Plan and a Destination Sustainability plan developed in
partnership with the City of Galveston. The two plans have complimentary objectives to tackle
key issues like quality of life for residents, over-tourism and increased trash.
As a result of long-standing partnerships with the City of Galveston, Texas GLO, U.S. Army
Corps of Engineers and countless others—the Park Board has been able to engage in beach
nourishment and beach building projects worth more than $50 million over the next five years.
These projects are funded at no additional cost to residents.

Jason Worthen

Business Owner, Gulf Coast Water Sports

RESIDENT BENEFIT: Ongoing beach nourishment projects protect businesses and properties as well as the historic Seawall and Galveston’s coastline.

SEAWALL URBAN PARK

PARKS
The Park Board manages R.A. Apffel Beach Park (East Beach),
Stewart Beach, Dellanera RV Park, Seawolf Park, East End Lagoon
Nature Preserve and the Seawall Urban Park. The citizen-led Parks
and Amenities Committee works with staff to develop and enhance
these assets. The parks receive no property or sales tax and are
funded through user-generated fees. This year, in accordance with
the interlocal agreement with the City of Galveston, the Park Board
contributed $447,046.30 of park revenues to Galveston’s general
fund.
Major investments were made in each of the parks as the spring and
summer seasons brought the return of major events and programming.
We welcomed 22 volunteer groups who dedicated their time for beach
clean-ups. The Park Board continued its support of the concessionaire
program which grew with the addition of four new partners, continuing
to provide small business opportunities on the beach.
R.A. Apffel Beach Park received a $17,450 digital billboard to help
drive traffic to its location. The addition of 10 new volleyball courts
this year makes East Beach the largest sand volleyball complex in the
country. Four regulation sand volleyball nets were also purchased and
are available for public use. It once again was the host of the American
Institute of Architects Houston Chapter annual sandcastle competition
after a hiatus last year.
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$3,237,875
$2,044,215
$2,372,514

Stewart Beach turned 80 this year. The Park Board started a Glory
Days social media campaign that served to rekindle fond thoughts of
bygone times at the beach and spark ideas for the future development
of amenities at the park. It was home to several special events and
regular programming aimed at attracting visitors. Special events
included World Ocean Day and free programming included weekly
sandcastle lessons, the Galveston Family Beach Challenge obstacle
course and Artist Boat’s Bucket Brigade. The Stewart Beach drainage
project, which is designed to mitigate flooding, has begun and is
scheduled to be completed in 2022.
Seawolf Park continues to be one of the most popular parks in
Galveston with its diverse range of recreational offerings and brought
in over $1.3 million in revenue. It is noted as one of the best fishing
spots in the Gulf Coast region. The 350-foot fishing pier is open 24
hours a day, seven days a week, most days of the year and offers free
parking to residents. Seawolf has a rich cultural history-- it was once
a quarantine area for those immigrating to the United States through
Galveston in the 1800s and is home of the Galveston Naval Museum.
Many investments have been made by the Park Board’s partners at
the Cavalla Historic Foundation to add to their impressive collection
of military history as well as a successful new partnership agreement
between the two organizations.

PARK REVENUE SOURCES
$1,078,711
$833,926
$696,359

18-19

CAMPING
REVENUES

20-21

Source: Park Board Chief Financial Officer

$814,067
$760,779
$697,248
$276,258
$231,004
$392,733

BEACH PARK
ADMISSIONS

19-20

FISHING PIER
REVENUES

CONCESSIONAIRES

$410,149
$310,270
$343,218

SEAWOLF PARK
ADMISSIONS

RESIDENT BENEFIT: The parks offer residents exceptional amenities including fishing piers, volleyball courts, pavilions, playgrounds, special events and
programming that add to the quality of life on the island. Galveston parks are primarily funded by visitors through beach user fees.

The ten-mile stretch of the seawall received several improvements this year
including enhanced landscaping and a $12 million dollar beach nourishment
project. The project spanned from 61st street to 89th street and placed
about 608,000 cubic yards of sand adding 9,800 linear feet of beach at no
additional cost to residents.
A beach user fee increase for Seawall Urban Park went into effect in March
2021 after the residents of Galveston voted to double the hourly cost from
$1 to $2. The park generated just shy of $1 million dollars more than the
previous year in just a seven-month period. This marked the first year of
over $1 million in revenue for the park in the history of the organization.
The Seawall parking ambassadors began phasing out their Segways with the
addition of bikes to be more cost effective and environmentally friendly. An
e-bike was purchased and added to the fleet this year as a pilot program for
the summer season.

$12 Million

BEACH NOURISHMENT PROJECT

$1,773,211.52
SEAWALL PARKING REVENUE

DELLANERA RV PARK
A favorite spot for Galveston’s Winter Texan visitors, Dellanera RV park
generated more than $1 million in camping revenue. It underwent a
$103,607 remodel that included renovations to the pavilion (now named the
Clubhouse) and the addition of four Ultimate Campsites. Each improved
camping space was a $5,000 upgrade and included additional lighting,
seating and fire-pits.
Preliminary work began this year on a nourishment project on the beachfront
with Federal Emergency Management Agency (FEMA) funding from
damage sustained during Hurricane Harvey. The goal of the project is to
widen the beach for beachgoers as well as provide much needed storm surge
protection for residents in the event of a hurricane. The $5 million project is
set to be completed in 2022 at no additional cost to residents.

$5 Million

BEACH NOURISHMENT PROJECT

$1,078,711

DELLANERA CAMPING REVENUE

RESIDENT BENEFIT: The beach nourishment project at Dellanera will add storm surge protection along an evacuation route that is known to flood
during hurricane events.

COASTAL ZONE MANAGEMENT

BEACH PATROL

Stewards of Galveston’s coastal environment, the Coastal Zone Management (CZM) team works on the beachfront to keep the island’s shores
clean, green and pristine. The citizen-led Beach Maintenance Advisory Committee is comprised of research and science professionals and
concerned citizens who make recommendations about beach nourishment, cleaning and litter control. Coastal Zone Management is funded
through HOT and contributions from the Texas General Land Office and the City of Galveston.
Combatting nationwide labor shortages, increased beach visitation and two straight years of a COVID-19 reduced budget—the Park Board’s CZM
team found creative ways to prioritize equipment purchases, stretch resources and manage manpower. Staffing levels returned to 95% by the
summer season after being down over 20% the previous year.
While beach visitation hit record numbers this year, CZM only collected 477 canopies and miscellaneous beach gear in comparison to 1,458 in
2020. This is a direct result of the Leave No Trace ordinance that was enacted in 2018. It allows the crews to remove and dispose of canopies
and gear left overnight. The successful education and enforcement of this ordinance sparked discussions on other ways to mitigate trash on the
beaches. The Park Board hosted Let’s Talk Trash roundtable discussions and a townhall to find creative solutions to take some of the burden off of
CZM and promote individual environmental stewardship.

2,540,860 lbs
LITTER & DEBRIS COLLECTED

477

CANOPIES & BEACH GEAR COLLECTED

The Galveston Island Beach Patrol (GIBP) team safeguards millions
of beachgoers each year. Whether keeping close eye from lifeguard
stands or patrolling by truck along the island’s 32 miles of coastline.
The department is funded through Hotel Occupancy Taxes.
As the world began to emerge from the pandemic, the Beach
Patrol was able to employ participants in the J1 visa program. These
employees are vital components to the seasonal staff that comprise the
GIBP. The team was also able to bring back the popular Junior Guard
program. Junior Guards learn alongside seasoned lifeguards and often
become part of the GIBP team when they’re old enough.
Guards and Junior Guards competed in the U.S. Life Saving
Association’s National championships on South Padre Island as part of
Team Texas. The team ranked 11th overall out of 45 teams with 113 top
ten finishes in the Junior Guard division and accumulated 15 medals in
the masters division.

2,326

MEDICAL CALLS

226,824

PREVENTATIVE ACTIONS

3,001

ENFORCEMENT ACTIONS

56,259

BEACHSIDE WATER SAFETY TALKS

RESIDENT BENEFIT: Beach patrol joined forces with the Galveston Fire and Police Departments to merge resources and improve water rescue
capabilities. The Galveston Marine Response Team works with City of Galveston Emergency Management to activate rescue teams as situations arise.

As a concessionaire on the beach, I witness
firsthand the hard work and dedication of
the CZM crew. I appreciate not only the job
that they do but the early morning smiles
and waves they greet me with every day.
– Marlo Landreth, SUP Gulf Coast

RESIDENT BENEFIT: CZM staff worked tirelessly during multiple beach closures and tropical storms. While many of us are sleeping, crews are busy
cleaning 32 miles of beaches, instilling a sense of pride among Galveston residents.

VISITATION TRENDS

TOURISM DEVELOPMENT

RECORD HOT COLLECTIONS FOR SIX CONSECUTIVE MONTHS

As record numbers of Americans and Texans pivoted to remote learning and working environments, short-term rentals became more popular and
resulted in boosting the amount of Hotel Occupancy Tax (HOT) the Park Board collected. From March to August of 2021, each month was the
highest of that month in the history of the Park Board for HOT collections.

HOT COLLECTION - PER PENNY VALUE
FY 18-19

A SITE IS BORN

This year marked the debut of our all-new destination website,
VisitGalveston.com. The new site allows the marketing team to
update information in real-time, offers online lodging reservations
and provides free business listings for tourism partners with the ability
to self-edit their information and offerings. A complement to the
website is the relaunch of the official visitors guide to Galveston,
now known as Island Soul magazine. The slick, lifestyle-focused
publications are published twice a year and distributed to area lodging
properties, shops, restaurants and travel information centers. The
magazine offers Galveston businesses inexpensive and effective ways
to reach more than 100,000 targeted readers annually.

GALVESTON TOURISM SUMMIT

The first week in May is officially recognized as U.S. National Travel
and Tourism Week. Visit Galveston commemorates the week with
the Galveston Tourism Summit. In 2021, it returned to an in-person
format with a hybrid track. It covered issues that included diversity in
the workplace, the future of the cruise industry in Galveston, thinking
differently and more. More than 800 participated in the event.
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VISITOR ORIGIN MARKET

Primary Visitor Market

Secondary Visitor Market

AVERAGE DAILY RATE

AUGUST

SUMMER SUMMER
ADR 2021 ADR 2020

MAY

JUNE

JULY

Galveston

$181.56

$202.65

$224.63

$167.94

$194.20

$147.17

S. Padre

$148.38

$186.91

$210.06

$140.74

$171.52

$116.42
$95.54

Corpus

$105.53

$122.30

$132.61

$106.44

$120.45

San Antonio

$111.62

$125.31

$133.69

$115.09

$121.43

$78.49

Houston

$94.20

$93.15

$97.05

$99.68

$96.02

$70.48

Dallas

$111.45

$113.42

$111.94

$112.52

$112.33

$79.50

Fort Worth

$98.63

$103.68

$104.56

$103.48

$102.59

$72.76

Arlington

$89.51

$94.70

$103.11

$98.20

$96.38

$67.02

Grapevine

$172.35

$194.76

$208.25

$169.31

$186.17

$155.07

RESIDENT BENEFIT: Tourism is the third largest employer and a major economic driver for Galveston. The industry provides islanders with a better
quality of life through an abundance of world-class attractions, restaurants, specialty businesses and year-round events.

2020

2021

Galveston works with industry partner Arrivalist to understand where visitors are coming from. The chart below is a heat map that shows Texas,
Louisiana and Oklahoma are Galveston’s top feeder markets.

During summer 2021, Galveston had the highest average daily rate
amongst hotels in our competitive set. In comparison to 2020, there
is a significant increase in hotel rates across all cities.
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Group sales represent about 20% of Galveston’s tourism revenue.
Needless to say, in 2020, in-person meetings dropped off the map. In
2020, group business generated 53,050 room nights. By maintaining
relationships the sales team improved that number in 2021 to 61,840
and continues to rebound. From sporting events to state associations,
religious, fraternal and family groups, business travel is back. This
important market segment boosts the lodging, restaurant and smallbusiness sectors on the island, especially during midweek and shoulder
seasons. More than 56,000 people attended a group conference or
event serviced by our sales and destination services team.

Source: Park Board Chief Financial Officer
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RETURN OF GROUPS & CONVENTIONS

VACATION RENTAL COLLECTIONS YEAR
TO DATE (% OF TOTAL COLLECTIONS)

FY 20-21

Se

Visit Galveston, formerly known as the Galveston Island Convention
and Visitor’s Bureau (CVB) is the official destination marketing
organization of Galveston Island. The team works to promote tourism
within the leisure, group travel and meetings and conventions markets
and is funded solely by visitor-generated Hotel Occupancy Tax
funds. The Tourism Development team works with guidance from the
citizen-led Tourism Development Advisory Committee comprised of
professionals in tourism, outdoor recreation and arts and culture.

FY 19-20

Source: Arrivalist

RESIDENT BENEFIT: Tourism-driven tax proceeds helped offset the average household tax burden by $4,185 per household.

601 TREMONT ST. GALVESTON, TX 77550 | 409.797.5000
INFO@GALVESTONPARKBOARD.ORG | GALVESTONPARKBOARD.ORG

_____________________________________________________________________________________
Agenda Item: Recap On Park Board Recommendations For Support Of The City Of Galveston’s Mobility Plan
Background: Staff met with City Transportation leadership, James Oliver, to review the status of the City’s
mobility plan and to explore the various ways that the Park Board can provide support and direction regarding
current operations, routes, and schedules. Staff also explored opportunities for collaborative projects tied to
wayfinding and signage in the near term, and future items as tied to the Destination Sustainability Plan in the long
term such as park and ride facilities, pedestrian only zones, and the addition of GPS triggered tours on the steel
wheel trolleys.
Staff Recommendation: N/A
Funding Source: N/A

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item:

TDAC ‐ Discuss Call for nominations for Industry Partner of the Year

Background:
On May 5, 2022, Visit Galveston Island will host the 8th Annual Tourism Summit at the Galveston
Island Convention Center, during National Tourism Week to educate and celebrate the exciting tourism industry.
This is a FREE event to ALL tourism partners! Each year, our numbers increase as we bring together the
organizations involved in the Galveston hospitality community to learn from one another and from experts in the
field. The Summit is designed to involve, inform, educate, and excite Galvestonians. The 2021 audience included
tourism and hospitality industry professionals, attractions, elected officials, and educators with in‐person and
online attendance pouring in at over 800. This year we have the opportunity to grow attendance again by offering
a LIVE STREAM and in person experience, as well as our popular vendor expo, all featuring national and regional
speakers presenting on a variety of topics aimed at increasing the number of travelers to Galveston. Those whose
businesses are touched by travel from restaurateurs to hotel executives and transportation operators to nightlife
professionals—will learn how to maximize their reach and get a chance to learn about new resources being made
available to reach their goals.
A new element to this year’s Tourism Summit is to recognize an Industry Partner of the year for Galveston Island.
This can be an individual, organization or business that collaborates with the industry and demonstrates a strong
commitment to increasing visitation by contributing to the growth and success of Galveston’s tourism products
and services.
Staff Recommendation:
Discuss the parameters of nominations for Industry Partner of the year. TDAC members will bring all nominations
to the April meeting where they will review candidates and select the recipient of the 2022 Galveston Island
Industry Partner of the Year. This will be a discuss and consider item for the April meeting.

_____________________________________________________________________________________
Agenda Item: Presentation of the North American Travel Journalist Association Award – Island Soul
Background: The North American Travel Journalists Association (NATJA) announced the winners of the
30th Annual NATJA Travel Media Awards Competition. Awards were made to publications, travel journalists and
photographers, and destination marketing organizations. Founded in 1991, NATJA is a travel journalism industry
leader that fosters high‐quality journalism by supporting the professional development of its members, providing
exceptional program benefits and valuable resources, honoring the excellence of journalism throughout the
world, and promoting travel and leisure to the general public.
The Launch Issue of Island Soul was entered in the competition and captured Bronze for Best Travel Magazine.
Staff Recommendation: N/A
Funding Source: N/A

Tourism Action Plan ‐ Tourism Development Advisory Committee ‐ 2021‐2022
The Tourism Development Advisory Committee (TDAC) of the Park Board of Trustees of the City of Galveston helps to
inform and direct Visit Galveston (CVB) to achieve the goals and objectives outlined in the annual Business Plan. In addition
to looking for new and creative ways to identify and attraction highly ‘engaged visitors’ to the island, the CVB Team will
focus on numerous initiatives throughout the year. These include product and market research, brand promotion, new
creative development, niche market promotions, taskforce activation in key expanding markets, website development,
content creation, and Visitor Center services expansion. The Business Plan goals identify opportunities to attract new and
targeted business to the island, to fill need periods for the destination, all the while creating strong brand ambassadors
who will help to promote the island experience to family and friends. As the third largest employer on the island, the
tourism and hospitality industry play an important role in driving positive economic impact. But the most important
market of success for TDAC and the CVB Team, is to build and strengthen Galveston’s vibrant community, ensuring that
the island is a fantastic place to live for our residents, and in turn, an amazing place to visit!
“Engaged Visitor” can be defined as the following:
•
•
•
•
•

Stays longer than the current 1.7 day hotel average (5 day average for Vacation Rentals)
Visits in the shoulder season
Patron of multiple venues during their visit
Frequent visitation to Galveston
Is immersed in the Galveston experience and shares on social channels

2021‐2022 PRIMARY FOCUS:
•
•
•
•

Increase statewide visitation in regional drive markets
Increase positive exposure for Galveston’s outdoor recreation and cultural amenities
Increase off‐season visitation through various channels
Increase Sporting Events

Below are action plan items for 2021‐2022:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Promote Cultural Heritage: “Ship to Shore” Immigration Experience, African American History, Spanish Influence,
Galveston Movement, German Influence, Architecture, Galveston’s Firsts, etc
Promote visual and preforming arts offerings
Promote birding and fishing during shoulder seasons
Create wayfinding signage and information campaign
Create a points of interest GPS Guided Tour program in partnership with City
Develop collateral educational and promotional pieces to assist short term rental awareness, marketing, and
visitation
Develop meeting/events participation opportunities for vacation rental accommodations
Surface new cultural experiences for product development
Continue to enhance niche market outreach and new content development for the Meetings and Events Market
to support group sales efforts
Target highly engaged visitors in each of the following sectors (families, SMERF, convention, need‐periods,
diverse destination use)
Research and develop a Meet Like A Local campaign that introduces unique destination specific opportunities to
planners
Develop a Destination loyalty program and Resident Benefit program
Establish a collaborative sales team of Island tourism partners to solicit and acquire city‐wide meetings and
events
Invest in cutting edge data aggregation technology to lift Tourism and ED

•
•
•
•
•
•

Continue to expand partner engagement opportunities and partner data updates in IDSS
Cultivate DEI initiatives: Attract a variety of visitors of different ages, ethnicities, abilities, genders, religions and
cultures, through marketing and product development
Cultivate and grow the Certified Tourism Ambassador program
Partner with Scholes International Airport and strategic industry partners to develop domestic & international
charter and package business in support of cruise and special events
Promote return and expansion of cruise industry and creation of pre/post opportunities
Elevate Trustee & Committee member community profile and engagement

