NOTICE OF REGULAR MEETING
Park Board of Trustees of the City of Galveston
Beach Maintenance Advisory Committee
Friday, March 19, 2021 at 9:00 a.m.
Galveston, Texas 77550

In accordance with the order effective March 16, 2020 issued by the Office of the Texas
Governor, the Park Board of Trustees will conduct this meeting via video conference in
order to maintain social distancing guidelines for the reduction in the spread of the Covid19 virus.

I. Call Meeting To Order
II. Roll Call And Declaration Of A Quorum
III. Conflict Of Interest Declarations
IV. Requests To Address The Committee
The public shall be allowed to provide comment to the Committee regarding one or more
agenda or non-agenda items by completing the Public Comment Form available on the Park
Board of Trustees website at the following link prior to the start of the meeting:
HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65
V. Discuss And Consider Approval Of Meeting Minutes
Documents:
01.15.21 - MINUTES.PDF
VI. Discuss Park Board Strategic Plan (Tammy Canavan, 45 Minutes)
Documents:
STRATEGIC PLAN OVERVIEW.PDF
APPROVED STRATEGIC PLAN 2016-2020.PDF
VII. Discuss S.O.S. Canopy Program Procedure (Kimberly Danesi, 20 Minutes)
Documents:
S.O.S. PROGRAM OVERVIEW.PDF
S.O.S. PROGRAM PROCEDURE.PDF
VIII. Discuss Seawall Parking And Park Annual Pass Price Increases (Jason Ross, 20 Minutes)
Documents:
OVERVIEW FOR SEAWALL PARKING INCREASES.PDF

S.O.S. PROGRAM PROCEDURE.PDF
VIII. Discuss Seawall Parking And Park Annual Pass Price Increases (Jason Ross, 20 Minutes)
Documents:
OVERVIEW FOR SEAWALL PARKING INCREASES.PDF
IX. 2020-2021 Committee Work Plan
Documents:
2020-2021 BMAC WORK PLAN.PDF
X. Future Agenda Items
XI. Announcements
XII. Adjournment
I certify that the above Notice of Meeting was posted in a place convenient to the public, in accordance with Chapter
551 of the Texas government Code, on or before March 15,2021 , 5:00 p.m.
Approved
Approved
Approved as
to Format
Jason Worthen
Spencer Priest
Kelly de Schaun
Chair, BMAC
Chair, Park Board of Trustees
Park Board CEO
Please Note Members of the City Council may be attending and participating in the discussion.
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)
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1/15/2021 - Minutes

Park Board of Trustees of the City of Galveston
Beach Maintenance Advisory Committee Regular Meeting
601 Tremont Street, Galveston, Texas 77550

1/15/2021 - Minutes
I. Call Meeting To Order
The meeting was called to order at 9:03 a.m.
II. Roll Call And Declaration Of A Quorum
Roll was called and a quorum was established.
Committee members present: Jason Worthen, Marty Fluke, Ben Ritt, Craig Vance, Jerry Mohn, Bianca Broman,
Peggy Zahler, Ron Gwin, Marie Robb, Eric Tucker
Resource members present: Allison Buchtien, Dustin Henry, Rhonda Gregg-Hirsch
Staff present: Kelly De Schaun, Kimberly Danesi, Sheryl Rozier, Lauren Novack
III. Conflict Of Interest Declarations
No conflicts of interest were declared.
IV. Requests To Address The Committee
There were no requests to address the committee.
V. Discuss And Consider Approval Of Meeting Minutes
Motion to approve by Peggy Zahler.
Motion 2nd by Jerry Mohn.
Vote: 10-0
VI. US Army Corps Of Engineers Barrier Ring Follow Up Discussion On Sand Sourcing (Kelly Brooks, 30 Minutes)
Kelly Brooks provided sand sourcing options and information from her research as the CEPRA Project Manager in
the Coastal Resources Divison at the Texas General Land Office.
At the December 2020 meeting Dr. Bill Merrell of Texas A&M University at Galveston gave a presentation on the
topic of the USACE Barrier Ring Protection System. This presentation led to questions about the availability of
sand to construct and maintain a dune system like this.
VII. 2020 Storm Season Update (David Green, 20 Minutes)
David Green gave a brief update on the 2020 storm season efforts.
VIII. Update On Beach Nourishment Projects (Sheryl Rozier, 10 Minutes)
https://www.galvestonparkboard.org/AgendaCenter/GenerateMinutesFile?id=299&agendaID=535
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Sheryl Rozier presented an update on three beach nourishment projects that will have some kind of construction
activity in the 2021 calendar year.
Babe's Beach Galveston Beneficial Use of Dredge Material (BUDM)
Dellanera Beach/Dune Harvey FEMA Repair
Historic Stretch
These projects are made possible mostly in part due to our relationship with the Texas General Land Office
Coastal Erosion Planning and Response Act team who assist with project management and funding and the City
of Galveston Industrial Development Corporation with funding assistance.
IX. Legislative Agendas And Advocacy (Ryan Brannan, 20 Minutes)
The 2021 Legislative Agenda covered the following items:
GLO Funding for Local Coastal Programs
Pre-positioned GLO Contracts for Emergency Debris Removal Along the Coast
Improve GOMESA Reimbursement Grant Funding
Consider additional funding options beyond Hotel Occupancy Tax
Prevent Additional Restrications on Flounder Fishing
Texas Windstorm Insurance Association
X. Discuss Extreme Inundation Seaweed Relocation Program Timeline And Update (Kimberly Danesi, 5 Minutes)
Kimberly Danesi spoke to the committee about the Park Board's Extreme Inundation program where in the Park
Board shall work directly with west end Home and Property Owner's Associations to undertake seaweed relocation
services in the event of an extreme inundation.
The program's registration deadline in April 1st.
XI. Future Agenda Items
Stategic Planning Process
SOS Program Procedure
ASBPA Legislative Agenda
XII. Announcements
There were no announcements.
XIII. Adjournment
The meeting was adjourned at 10:34 a.m.

https://www.galvestonparkboard.org/AgendaCenter/GenerateMinutesFile?id=299&agendaID=535
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_____________________________________________________________________________________
Agenda Item: Discuss Park Board Strategic Plan

Background: The Park Board has a history of long-term strategic planning as a means by which to facilitate the
identification of organizational priorities, develop plans and guide the goals of the Park Board. In 2016, the Board
of Trustees approved the most recent strategic plan which covered 2016 through 2020.
At the October 27, 2020 Board of Trustees meeting, the strategic planning facilitation services of Tammy Canavan
with Fired Up! Culture was approved to assist with the development of an updated plan. As part of this process,
Ms. Canavan will be facilitating discussions with the Park Board Advisory Committees for their valuable input.
The 2016 adopted plan envisioned six overarching goals. Each goal, two of which are relative to Galveston as a
destination and four relating to the Park Board were defined by strategic “commitments and tactical approaches
for marketing, programming and operations”. This plan is attached for review and will be a starting point for the
discussion by the advisory committees.

Park Board of Trustees of the City of Galveston – Strategic Plan 2016-2020

Park Board of Trustees of the City of Galveston
Strategic Plan 2016-2020
Park Board of Trustees of the City of Galveston
Planning Context
The PBTG recognizes that Galveston is unique, a barrier island that requires the
delicate balancing of wetlands, uplands, beaches, and bays. Similarly, as a
governmental entity the Board also balances multiple interests to achieve its vision
and accomplish its mission.
By its nature, the PBTG engages in strategic partnerships with the City of Galveston
and other organizations to build consensus through community-based committees.
The Park Board of Trustees of the City of Galveston, therefore, has established an
interrelated set of strategic priorities to accomplish its mission and achieve its
vision. Two overarching questions guided the planning process:
 How best do we attract visitors to Galveston? and
 How do we assure that every guest has a memorable, tell-all-yourfriends experience?
Clearly, the centerpiece of Galveston’s tourism allure is understood best by starting
with magnificent natural gifts, starting with its showcase beaches, a precious
resource to be protected and nourished for current enjoyment and for future
generations.
The Park Board of Trustees recognizes its responsibilities to all the visitors the City
welcomes and to the citizens of Galveston. These responsibilities begin with longterm, effective planning that results in the enhancement and preservation of the
island’s array of natural and manmade assets.
This strategic plan builds on three fundamental aspirations for the Park Board of
Trustees for the City of Galveston:
1. That Galveston is a national treasure, one that will become an international
model of blended tourism and a national destination;
2. That the Park Board of Trustees will be recognized for building a national
model for tourism marketing, services, and stewardship of the resources for
which it is responsible; and
3. That the Park Board of Trustees will serve as civic model as a trusted public
agency and as a model of effective government.
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Park Board of Trustees of the City of Galveston
Vision and Mission
Vision Statement: The Park Board of Trustees of the City of Galveston’s (PBTG)
vision is to lead Galveston and Texas in creating a tourist destination that promises
an exciting variety of experiences, a high quality-of-life for residents, and wonderful
amenities that deliver lifelong memories that make people want to return - and to
bring their friends and family.
Mission Statement: The Park Board of Trustees of the City of Galveston’s mission
is to promote Galveston Island, its beaches and natural resources, attractions, and
heritage; to attract visitors to Galveston Island; to assure that Galveston’s assets, for
which the Board of Trustees is responsible, provide visitors, residents, and staff
members with exemplary experiences in an environment that is safe, clean,
accessible, fun, and environmentally sensitive.
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Galveston Island: A National Treasure
 Goal 1: Galveston: An International Model of Blended Tourism
 Park Board Strategic Commitment 1.1: We envision Galveston as an
international model in blending the City’s beaches and other natural
resources, historical landmarks, cultural heritage, entertainment
attractions, and recreational venues matched with targeted demographic
profiles and reasons for visiting.
 1.1.1 International Recognition: The Board will welcome and support
initiatives that bring international acclaim to Galveston Island’s
tourism initiatives.
 1.1.2 Destination Marketing: The Board will encourage marketing
initiatives that create a demonstrable return on investment-based and
targeted model of local, regional, national and international markets.
 1.1.3 World-Class Attributes: The Board will provide input to and
approve overall tourism efforts across Galveston to enhance the
Island’s:
i. Beaches and other natural resources;
ii. Convention and group programs;
iii. Cultural heritage events and recognition;
iv. Historical landmarks;
v. Recreational venues;
vi. Sports;
vii. Signature events; and
viii. Other programs aligned with the Board’s mission.
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 Park Board Strategic Commitment 1.2: We envision Galveston as a leader
in next-generation destination marketing systems, featuring the best
practices from the use of social media and other technologies, niche
marketing, and year-round programming.
 1.2.1 Expanded Reach: The Board will will provide input to and
approve expanding Galveston Island’s tourism presence across the
range of social media.
 1.2.2 Expanded Impact: The Board will will provide input to and
approve maintaining a strong presence on the Internet, taking full
advantage of its international reach and potential for attracting
visitors.
 1.2.3 Data-Driven Marketing: The Board will will provide input to and
approve the full potential of data analytics to identify and attract
visitors to Galveston.
 1.2.4 Strategic Campaigns: The Board will provide input to and
approve marketing campaigns to attract various and diverse groups
to Galveston for meetings, events, attractions, special programming
and recreation.
 1.2.4 Niche Marketing: The Board will inspire marketing strategies
for niche markets and special interests, such as environmental groups,
medical travelers, lifestyle groups, educational groups, and other
identifiable group clusters.
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 Goal 2: Galveston: A National Destination
 Park Board Strategic Commitment 2.1: We envision Galveston as a leading
national tourism destination, featuring its unique Texas twist and year-round
signature events.
 2.1.1 Galveston’s Uniqueness: The Board will provide input to and
approve initiatives to identify and market Galveston’s unique features.
 2.1.2 Galveston’s Comparisons: The Board will support benchmarking
Galveston’s tourism destination attributes with other national tourism
destinations.
 2.1.3 Market Research: The Board will support market research and
other quantifiable means to assess all aspects of the tourism profile,
adding and modifying elements as appropriate.
 Park Board Strategic Commitment 2.2: We envision the Park Board of
Trustees will develop and maintain beaches and parks that are renowned for
the quality of services, the diversity of amenities, the creativity of the
environmental interpretation platforms, the protection of terrestrial and
marine wildlife, the environmentally sustainable facilities, and the overall
management of safe, clean, accessible, and fun.
 2.2.1 Beach Life Cycle: The Board will support responsible beach
nourishment, development and maintenance programs across the life
cycle of each beach.
 2.2.2 Beach Infrastructure: The Board will provide leadership in
sustaining beach infrastructure, environmental awareness, coastal
awareness and education, beach safety and beach and water quality.
 2.2.3 Park Development: The Board will support responsible park
development and maintenance programs across the life cycle of each
park.
 2.2.4 Galveston’s Amenities: The Board will assess and enhance its
portfolio of amenities, services, events, and all public assets and
resources in order to strengthen Galveston’s overall appeal to visitors.
 2.2.5 Beach Safety and Cleanliness: The Board will support efforts to
make its beaches and parks safer, cleaner, more accessible, and more
enjoyable.
 2.2.6 Environmental Commitment: The Board will support efforts to
assure its beaches, parks, and facilities meet high standards for
environmental sustainability and visitor expectations.
 2.2.7 Aligning Resources with Needs: The Board will assure that the
staffing resources and facilities requirements necessary to support the
beaches and parks are met.
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Park Board of Trustees of the City of Galveston:
A National Model
 Goal 3: Park Board of Trustees: Advanced Tourism and Convention
Marketing and Services
 Park Board Strategic Commitment 3.1: We envision Galveston as a leader in
innovative destination marketing, responsive visitor services, and
application of analytics to continually improve the tourism experience and
informed decision-making.
 3.1.1 Innovative Marketing: The Board will support innovation in
destination marketing as presented in the master planning documents.
 3.1.2 Visitor Services: The Board will support reviews and upgrades to
visitor services, emphasizing timely and personalized customer service
before during and after a visit to Galveston.
 3.1.3 Community Impact: The Board will assess the effects of tourism on
the citizens of Galveston to build strong community relationships based
on a comprehensive understanding of the role of tourism balanced with
community interests.
 3.1.4 Community Input: The Board will support community involvement
in the decision-making process through its committees, outreach
programs, and long-range planning that is known to the community-atlarge.
 3.1.5 Data-Driven Decision Making: The Board will support the use of
advanced analytic tools to assess the tourism experience in Galveston,
including, but not limited to fiscal and economic impacts, environmental
and quality-of-life impacts, capability and capacity assessments, returns
on investments, and visitor satisfaction
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 Park Board Strategic Commitment 3.2: We envision the Park Board of
Trustees will be recognized as a leader in applications of current and
emerging technologies to destination marketing and services.
 3.2.1 Strategic Marketing: The Board will support the practice of
continuous improvement for marketing strategies and the tools to best
reach various audiences.
 3.2.2 Adapting to Industry Changes: The Board will provide input to and
approve adaptations and changes that technology has brought to the
tourism industry, from personal applications and direct bookings to the
sharing economy to review-sites to personal social media outlets and
beyond.
 3.2.3 Engaging Diverse Markets: The Board will engage its various
constituencies and visitor groups using the technologies and tools
appropriate to each group.
 Park Board Strategic Commitment 3.3: We envision Galveston’s convention
and group services to be recognized for responsiveness to client needs, highquality amenities, and best-in-class integrated services.
 3.3.1 Convention and Group Services: The Board will provide input to
and approve efforts for integrated, aligned, and responsive convention
and group services.
 3.3.2 Galveston’s Convention and Group Image: The Board will provide
input to and approve efforts to unify Galveston’s outreach to visitors from
the business and group-booking sectors.
 3.3.3 Access to Galveston’s Attractions: The Board will promote
improved air, land, and sea access to the Island’s beaches and other
attractions.
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 Goal 4: Park Board of Trustees: Integrated and Aligned Planning,
Budgeting and Assessment to Assure Outstanding Tourism Experiences for
the Next 100+ Years.
 Park Board Strategic Commitment 1: We envision the Park Board of Trustees
building on its tradition of consensus-driven master planning for critical
operational components – from tourism development and marketing to
beach operations and maintenance to amenities and event planning – thus
allowing for longer-range planning, more accurate shorter term budgeting,
and a more sustainable tourism infrastructure, while still retaining the
flexibility necessary to address the inevitable challenges and surprises that
occur along the Gulf Coast.
 4.1.1 Master Planning: The Board will continue its tradition of master
planning for its component units as well as for human resources, capital
improvements, and other operations, with plan revisions on a regular
cycle for review and revision.
 4.1.2 Emergency Planning: The Board will provide input to approve bestin-class emergency preparedness plans and contingency plans to address
catastrophic events.
 4.1.3 Work Plans: The Board will provide input to and approve annual
work-plans to guide each year’s actions that support the strategic plan.
 4.1.4 Annual Budgets: The Board will provide input to and approve
annual budgets that support the annual work plan.
 4.1.5 Facilities Planning: The Board will develop a comprehensive
facilities planning document to detail annually-updated, 10-year cycles
for renovation, remodeling, maintenance, and other necessary
infrastructure improvements.
 4.1.6 100+ Year Mindset: The Board will identify and commit to “100+
year planning” for the most critical of Galveston’s needs, as related to
tourism, such as storm surge protection, sea wall protection, beach
nourishment, environmental protections, subsidence issues, rising sea
level issues, and other initiatives as identified.
 Park Board Strategic Commitment 2: We envision the Park Board of Trustees
supporting initiatives that preserve, protect and strengthen Galveston’s
beaches and natural resources as well as the array of cultural resources and
tourism attractions for which the Trustees are responsible.
 4.2.1 Strategic Partnerships: The Board will encourage collaboration with
appropriate regional and state organizations and agencies to address
issues related to the tourism industry and to the beaches and parks.
 4.2.1 Regional Leadership: The Board will provide the leadership in
identifying solutions to mission-related issues that transcend
jurisdictional boundaries.
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Park Board of Trustees of the City of Galveston:
A Civic Model
 Goal 5: Park Board of Trustees: A Respected, Trusted Public Agency
 Park Board Strategic Commitment 5.1: We envision the Park Board of
Trustees as a stewards of a destination model that other communities
emulate for best practices to sustain the world-class tourism-related
programs and services that are recognized as entertaining, safe, costeffective, community-sensitive, and eco-friendly. The Park Board of Trustees
will be emulated as a leader in beach nourishment and beach management.
 5.1.1 Dissemination of Best Practices: The Board will support activities to
promote the Park Board’s best practices to a wide audience of industry
professionals and visitors.
 5.1.2 Adoption of Best Practices: The Board will identify and adopt best
practices from other agencies, as those practices are appropriate and
cost-effective.
 5.1.3 Community Communication: The Board will communicate with the
community to address any tourism-community issues that arise.
 5.1.4 Benchmarking: The Board will benchmark its services with both
national and international agencies.
 Park Board Strategic Commitment 5. 2: We envision the Park Board of
Trustees will actively support the overall economic development initiatives
that benefit Galveston’s citizens and businesses in conjunction with the City
of Galveston and other local organizations. The Board of Trustees also
supports the efforts of its regional partners to build the Houston
metropolitan area’s overall tourism capacity.
 5.2.1 Realities of Tourism: The Board will recognize the regional nature of
tourism and the patterns of visitor behaviors to optimize the positive
impact on Galveston.
 5.2.2 Economic Impact: The Board will support programs that have a
positive economic impact on Galveston.
 5.2.3 Economic Benefits: The Board will commission the necessary
reports detailing the economic benefits of tourism for Galveston.
 5.2.4 Economic Development Partnerships: The Board will actively
support regional and state initiatives that bring more economic benefits
to Galveston.
 5.2.5 Economic Development Advocacy: The Board will communicate the
benefits of tourism across the community and engage the community as a
tourism partner.
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 Goal 6: Park Board of Trustees: A Model of Effective, Efficient Government
 Park Board Strategic Commitment 6.1: We envision the Park Board of
Trustees as a high-performance public board, recognized for operational
integrity, trustee integrity, fiscal responsibility, and public accountability.
 6.1.1 Audits: The Board’s audits will be exemplary.
 Planning Drives Budgeting: The Board will enhance its annual ‘work
plan-budget’ model.
 6.1.2 Key Document Reviews: The Board will provide input to and
approve all master plans, policy and procedures, departmental
operations and other core documents on a regular, cyclical basis.
 6.1.3 Responsible Budgeting: The Board will demonstrate responsible
budgeting by balancing the annual budget, sustaining a minimum sixmonth reserve available to address emergencies, , respecting the
restricted nature of funding sources, and adhering to best fiscal
practices for public agencies.
 6.1.4 Relationship Building: The Board will advocate and practice
building strong, positive relations with other governmental agencies
as well as the various constituencies it serves.
 6.1.5 Board Development: The Board will strengthen annually its
board development activities and briefings on trends and
developments related to the Board’s mission.
 6.1.6 Board Self-Assessment: The Board will undertake an annual
self-evaluation of Board performance.
 6.1.7 Emergency Preparedness: The Board will assure that necessary
plans and resources are available to address any contingencies.
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 Park Board Strategic Commitment 6.2: We envision the Park Board of
Trustees’ staff and their employees being known as respected leaders
within Galveston and also be regionally and nationally recognized for
their professional accomplishments.
 6.2.1 Ethical Standards: The Board as an entity and each board
member will act in all matters in a manner that is ethical, moral, legal,
and in the public interest.
 6.2.2 Civic Engagement: The Board will participate in civic affairs,
representing and advocating for the best interests of the Park Board’s
vision, mission, and activities.
 6.2.3 High-Performance: The Board will commit to becoming a highperformance board.
 6.2.4 Staff Recruitment and Retention: The Board will hire and retain
exceptional staff, who in turn will be accountable for the activities of
those who report to them.
 6.2.5 Board Governance: The Board will respect the traditional roles
of a Board (governance and evaluation, policy, planning, and
budgeting) and Management (implementation of the Board’s
approved policies and plans within the budget framework).
 6.2.6 Staff Development: The Board will commit to a plan of
systematic staff and employee development.
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_____________________________________________________________________________________
Agenda Item: Discuss 2021 S.O.S. Canopy Ordinance Program Procedure
Background: In February 2019 the City of Galveston passed the Leave No Trace ordinance stating that items
left unattended on the beach between the house of sunset and 7am will be removed and discarded by the Park
Board.
The 2020 beach season was the first year a “hard push” of no tolerance was enforced.
Staff Recommendation: discussion item only
Funding Source: n/a

Procedural Overview – S.O.S. (Save Our Shores) Program
Overview of Program
The City of Galveston passed the Leave No Trace ordinance (No.19-017) on February 28, 2019. This
ordinance states:
(1) Items of personal property - includes, but is not limited to items such as canopies, shade
structures, tents, umbrellas, chairs, towels, equipment, games, and coolers.
(2) Unattended - refers to an item or items of personal property that are not supervised or
looked after by a person.
(b) It shall be unlawful for any person to leave an item of personal property unattended on the
public beaches or within the public beach access areas between the hours of sunset and sunrise
on the following day, except as otherwise permitted.
(c) Any item of personal property left on the public beach or within public beach access areas in
violation of this section shall be deemed discarded by the owner, and may be removed,
destroyed, or otherwise disposed of, accordingly by the City of Galveston, the Park Board of
Trustees, or their designees.
(d) In the confiscation and disposal of any such item under this Section, the City shall not be
subject to any responsibility or liability to persons or damages to property caused by the
confiscation or subsequent disposal of unattended items of personal property.
(e) Exemptions. The provisions of this Section shall not apply to personal property such as
equipment and materials for use in the following circumstances when authorized by the City of
Galveston, Galveston County, or a State or Federal government agency:
(1) Coastal and beach projects, such as beach nourishment.
(2) Academic and/or scientific research.
(3) Life safety, disaster recovery, emergency management or response.
The purpose of this program is to not only keep our beaches clean of beach gear debris but also to allow
for clear access to the dune lines for sea turtle nesting as well as keeping nesting bird populations from
becoming impacted by items that have been left behind.

Important Dates:




Spring Break – S.O.S. overnight crews will be deployed*
Memorial Day – S.O.S. overnight crews will resume operations
Labor Day – S.O.S. overnight crews will cease operations

*Day crews will monitor items left on the beach overnight between the periods of Spring Break
and Memorial Day. If numbers increase prior to Memorial Day, the Operations Manager may
choose to deploy S.O.S. overnight crews sooner

Procedural Overview – S.O.S. (Save Our Shores) Program
S.O.S. Annual Staff Operations
Informational Outreach Pre-Program
In January of each year, Office Coordinator will:
 Review signage inventory and order, as needed, additional signage for beach front deployment
 Work with CVB Marketing department to update printed communication pieces, as needed
 Review inventory of printed materials and order, as needed in January
In February of each year, Office Coordinator will:
 Send CVB approved communication pieces to the HOT Accountant for distribution to all
registered short term rental partners by March 1st.
o Similar messaging will be provided to the HOT Accountant in May, July and September
in anticipation of major holidays
 Reach out to the City of Galveston Public Information Officer to request mass messaging about
the program to be distributed thru the City’s “Nextdoor” app the first week of March
 Send communication pieces to the Secretary for the West Galveston Island Property Owners
Association (WGIPOA)
 Arrange for COO to speak with WGIPOA at their February or March meetings
 Request Galveston Daily News run an information piece informing residents and visitors of the
ordinance guidelines and start and end dates
Signage Deployment
In March of each year, Coastal Zone Management Crews will place temporary real estate signs along
beach front on both the east end and west end of the island
130 metal City ordinance signs stay up year-round and are placed on bollards at beach access points and
walkovers
Crew: Hours and Resources
S.O.S. crews :
 Consist of supervisor and 2 technicians (contract labor if available)
 Operate 6 days per week
o Mon, Tues, Thurs, Fri 1:00 AM to 7:00 AM
o Sat & Sun 12:00 AM to 7:00 AM
 Utilize the following equipment: 1 crew truck and 1 trailer
Collection of Unattended Personal Property




Staff will start at Beach Access Point 6 removing unattended beach gear and will continue
operations down to San Luis Pass, bypassing Galveston Island State Park and Jamaica Beach
Staff will continue to Stewart Beach and clean the stretch between Stewart Beach and East
Beach
Every item collected is photographed and the location and items are logged by supervisor to be
recorded by Office Coordinator

Procedural Overview – S.O.S. (Save Our Shores) Program

Disposal of Items Collected



Fabric canopy is removed from the metal posts and each are disposed of separately
Misc. beach gear will be disposed of accordingly (recycle or trash)

Communication with the Public
The Coastal Zone Management Officer Coordinator receives most call (usually transferred from the City
of Galveston)
Coastal Zone Management and S.O.S. Crews will carry S.O.S. cards that state the ordinance as well as the
direct phone number to the Coastal Zone Management Office Coordinator.
Each call is logged showing date, rental location/company, and comments about the nature of the call.
Every caller will be given the same message: their items were removed from the beach per the city
ordinance no. 19-017, no items shall be left unattended overnight on the beach. Items that are found
unattended will be removed and disposed of.
Absolutely no items can be collected after removal.

Agenda Item Overview

_____________________________________________________________________________________
Agenda Item:

Discuss Seawall Parking and Park Annual Pass Price Increases

Background:
On May 4, 2019, Galveston residents voted to extend the Seawall Parking Program through 2029.
Part of the extension included an increase in pricing. The State of Texas required that the City of Galveston be in
full compliance with their beach access plan before they would grant an increase in pricing. There were also
administrative measures that had to be undertaken at the State level to finalize the change.

Seawall Parking
Pricing: Effective March 10, 2021, pricing along Seawall Boulevard will increase as follows:

Former Rates
$1.00 per hour
One hour minimum
$8.00 per day maximum
$25.00 annual pass

Effective 03/10/2021
$2.00 per hour
Two hour minimum
$16.00 per day
$45.00 annual pass

Communication:
 The CVB will work with the Public Information Officer at the City of Galveston to communicate on the
increase in pricing to residents, encouraging locals to buy before the increase goes into effect.
 Seawall Urban Park staff will notify our partners along the Seawall to include Ohana Surf and Skate, 61st
Street Fishing Pier and Jimmy’s on the Pier.
 Call Center Operations will notify callers of future increase in pricing as time permits.
 Rack cards will be updated with new pricing models and distributed throughout Galveston as well as by
our Seawall crew.
 Staff across all departments will be notified of the change and talking points to ensure consistency in
message.
Impact to Budget:
To date, Urban Park has generated $197,160.00 in parking revenues minus fees. This is 32% higher than the same
timeframe last year, which is $47,254.
When building the budget for the current fiscal year, staff projected the increase would take effect in March and
were conservative in their figures. If we take the new pricing model and apply it to the transactions we saw in
Summer 2019, we will see an increase in revenue of $630,627. This would bring total annual revenue to
$1,481,309.00, which is 16% above budget.
This figure does not consider any Ultimate Pass sales at our beach parks. If the Parks mimic 2019 in Season Pass
Sales and we conservatively say 30% of passes sold are “Ultimate Passes”, we will see an additional revenue of
$7,200.00.

Park Season Passes

As a result of the price increase in Seawall Parking Passes, the Annual Park Pass prices will be updated as
well. We will now offer two passes.
Pricing: Residents and visitors may buy an Ultimate Pass which gives them access to all Beach and
Pocket Parks as well as the Seawall Urban Park for a total of $95.00 per year. If they are not interested in
Seawall Parking, they can purchase a Park Season Pass for $50.00
Former Rates
$50.00 annually
Includes access to:
East & Stewart Beach,
Dellanera RV Park Beach Parking,
Pocket Parks,
and Seawall Boulevard

Effective 03/10/2021
Ultimate Pass $95.00
Includes access to:
East & Stewart Beach,
Dellanera RV Park Beach Parking,
the Pocket Parks,
and Seawall Boulevard

Season Park Pass $50.00
Includes access to:
East & Stewart Beach,
Dellanera RV Park Beach Parking,
and the Pocket Parks

Communication:
 The CVB will work with Park Management to communicate on the increase in pricing to residents,
encouraging locals to buy before the increase goes into effect.
 We will share our messaging with the City of Galveston Park’s & Recreation Department, who also sells
Ultimate and Season passes at their Pocket Park Locations
 Staff across all departments will be notified of the change and talking points to ensure consistency in
message.
 Park Staff will be trained in selling the new passes and will have a special script for guests who return with
a Park Pass.
Impact to Budget:
In previous years, the Parks offered a $50 pass that was inclusive of the Seawall Parking Pass. $25 was split among
the beach parks, and the remaining $25 was transferred to the Seawall Urban Park budget. Had we maintained
this pricing model, $45 would have been transferred to the Seawall Urban Park budget, and the Parks would have
split the remaining $5.
The Park budgets were built in accordance with the new model, and therefore the budgeted figures for FY20.21
should be reached provided sales mimic that of Summer 2019. For reference, the budgeted annual pass figures
for the Parks are as follows:
Dellanera RV Park: $8,075.00
East Beach: $8,140.00
Stewart Beach: $8,000.00
Staff Recommendation: Discuss item only
Funding Source (if applicable): Budgeted Revenue Item

BMAC 2020-2021 Workplan

October
Consider Trash Outreach Initiatives

Quarter 1
November
Beach Cleaning Funding Update

December
Orientation on ASBPA Blue Flag
USACE Barrier Ring Protection System

January
Seaweed Programs Registration

Quarter 2
February
Legislative Agendas (ASBPA)

Update on Beach Nourishment
Projects

Review SOS Canopy Ordinance and
program impact

March
CEPRA Projects (Even Years)

Legaslative Agendas & Advocacy

April
Sargassum Update

July
NB & BC Draft Budget Presentation

Quarter 3
May

Quarter 4
August
Workplan Draft

June
World Oceans Day Event

September
CoG Annual Survey Presentation

