
NOTICE OF REGULAR MEETING
 Park Board of Trustees of the City of Galveston

 Finance and Operations Committee

Tuesday, March 14, 2023, 1:30 p.m.
Park Board Plaza Board Room - 1st Floor

601 Tremont
Galveston, Texas 77550

Call Meeting To Order

Pledge Of Allegiance

Roll Call And Declaration Of A Quorum

Conflict Of Interest Declarations

Requests To Address The Committee
The public shall be allowed to provide comment to the committee regarding one or 
more agenda or non-agenda items. All requests to address the committee must be 
submitted in writing and can be presented to the committee reporter the day of the 
meeting or by completing the Public Comment Form available on the Park Board of 
Trustees website at the following link prior to the start of the meeting:

HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65 .

Discuss And Consider Approval Of The February 14, 2023 Finance And Operations 
Committee Meeting Minutes (Schel Heydenburg)

FINANCE AND OPERATIONS COMMITTEE MEETING MINUTES 02-14-2023.PDF

Discuss And Consider Approval Of Expenditures For Purchase And Install Of HVAC System 
For The Park Board Plaza Renovation Project (Schel Heydenburg, 5 Minutes)

HVAC EXPENDITURES.PDF

Discuss And Consider Approval Of The Fiscal Year 2023 2nd And 3rd Quarter Request For 
Hotel Occupancy Tax Funding From The City Of Galveston (Bryson Frazier, 10 Minutes)

HOT DRAW REQUEST - AGENDA ITEM OVERVIEW.PDF

Future Agenda Items

Announcements

Adjournment

I certify that the above Notice of Meeting was posted in a place convenient to the public, in 

accordance with Chapter 551 of the Texas government Code, on or before March 10, 2023, 

5:00 p.m.

Approved
Dave Jacoby, Chair, FOC

Approved
Marty Fluke, Chair, Park Board of Trustees

Approved as to Format
Kelly de Schaun, Chief Executive Officer

Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 

to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration 

Office, 601 Tremont, Galveston Texas 77550 (409 -797-5147)

I.

II.

III.

IV.

V.

VI.

Documents:

VII.

Documents:

VIII.

Documents:

IX.

X.

XI.
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  Agenda Item Overview 
 
 

_____________________________________________________________________________________ 
 

 

Agenda Item: Discuss and Consider Approval of Expenditures for Purchase and Install of HVAC System for the 
Park Board Plaza Renovation Project 

 
 
Background:  At the February 28, 2023, Board of Trustees meeting, staff presented and received approval for 
the Park Board Plaza Renovation Expenditures minus the purchase and installation of the needed HVAC system.  
During the planning phase for this renovation, it was discovered that the current allocation of air from other units 
to this area will not handle the load required to properly cool/heat this space. This cost was not anticipated when 
the budget for the project was estimated, and staff needed to determine funding before submitting for approval. 
 
Johnson Controls was the contractor for the installation of the current HVAC equipment and controls. This system 
is very complicated and their knowledge of how it works is invaluable. In addition, Johnson Controls currently 
does all maintenance and repairs at the Plaza and are currently under contract through 12/31/2024. Utilizing the 
Sourcewell Purchasing Coop Contract with Johnson Controls, the cost for this unit and installation is $105,511.65. 
In addition, the electrical work required for this system has been quoted by Competitive Electric in the amount of 
$7,499.01.  
 
To pay for this system, staff is recommending the use of the Park Board’s Line of Credit with Moody National 
Bank. There is currently $487,330 available with $52,695 outstanding. The rate for this loan is %1.95% and would 
be on a three-year amortization term. 
 
Staff Recommendation:  Staff is recommending approval to award the HVAC system purchase and install to 
Johnson Controls via the Sourcewell Contract in the amount of $105,511.65, and add the electrical updates to 
Competitive Electric in the amount of $7,499.01 to the previously awarded contract for the renovation electrical 
work. Staff also recommends approval to finance these costs, not to exceed $114,000, utilizing the Park Board’s 
Line of Credit with Moody National Bank. 
 
 
Funding Source (if applicable): The costs will be allocated to each department based on their usage of space for 
the renovation project: 

 
 
 
 
 



 
 
 

  Agenda Item Overview 
 
 

_____________________________________________________________________________________ 
 
Agenda Item:  Discuss and Consider Approval of the Fiscal Year 2023 2nd and 3rd Quarter Request for Hotel 

Occupancy Tax Funding from the City of Galveston 
 
Background:  Ordinance 22‐073 calls for the City and Park Board to enter into a contract for the distribution and 
use of Hotel Occupancy Tax (HOT). Per Ordinance 22‐073, this contract is to be in place to provide a process for 
quarterly payments of HOT to the Park Board to support the council approved budget. Park Board and City staff 
have been negotiating the HOT contract.  
 
While an agreement should be reached soon, the Park Board is getting prepared for the busy summer season and 
needs an injection of HOT cash. Historically this is an intense ramp up period for the organization as it prepares for 
the peak season; staffing up 150 additional seasonal employees, obtaining necessary heavy and lifesaving 
equipment and deploying ‘summer season’ advertising campaigns.  Special project funds for the sponsorship of 
4th of July activities, Juneteenth and beach construction projects are also forecasted to make this quarter a high 
resource utilization period. 
 
Tourism Development, Coastal Zone Management, Nourished Beach, and Beach Patrol are HOT dependent 
departments.  This draw request will fund the activities for these departments for the upcoming 3rd quarter 
(4/1/2023 to 6/30/2023) and reimburse the expenses for the current quarter (1/1/2023 to 3/31/2023. Even 
though a contract is not yet in place, City staff has indicated they would support a request for funding.  
 
In preparation for the initial quarterly HOT funding draw request, executive staff have prepared forecasts for 
quarterly expenses. This draw requests includes funding for personnel (fulltime, part‐time, and seasonal), 
maintenance and operations, and capital purchases. Currently, the third quarter HOT funding draw request is 
scheduled to be submitted to the City by March 15, 2023, to ensure a timely payment of funds to the Park Board 
by April 1, 2023.  
 
Staff Recommendation:      Staff recommends the committee approve the draw request and direct staff to submit 
the request to the City.  
 
 




