NOTICE OF REGULAR MEETING
Park Board of Trustees of the City of Galveston
Tourism Development Advisory Committee

Tuesday, April 12, 2022 at 9:00 a.m.
Park Board Plaza Board Room - 1st Floor
601 Tremont
Galveston, Texas 77550
I. Call Meeting To Order
II. Pledge Of Allegiance
III. Roll Call And Declaration Of A Quorum
IV. Conflict Of Interest Declarations
V. Requests To Address The Committee

The public shall be allowed to provide comment to the committee regarding one or
more agenda or non-agenda items. All requests to address the committee must be
submitted in writing and can be presented to the committee reporter the day of the
meeting or by completing the Public Comment Form available on the Park Board of
Trustees website at the following link prior to the start of the meeting:
HTTPS://WWW.GALVESTONPARKBOARD.ORG/FORMS.ASPX?FID=65.
VI. Discuss And Consider Approval Of Meeting Minutes
Documents:
MARCH 8, 2022 MEETING MINUTES.PDF
VII. Introduction Of New Visit Galveston Staff Members (Michael Woody, 10 Minutes)
Documents:
STAFF MEMBER INTRODUCTIONS OVERVIEW.PDF
VIII. Update On Beach Patrol Programs And Initiatives (Peter Davis, 10 Minutes)
Documents:
BEACH PATROL PROGRAMS AND INITIATIVES OVERVIEW.PDF
IX. Update On Festival & Events Workshop (Alex Thomas, 10 Minutes)
Documents:
FESTIVAL AND EVENTS WORKSHOP OVERVIEW.PDF
X. Update On 8th Annual Galveston Island Tourism Summit (Jacquelyn Helton, 10 Minutes)
Documents:

FESTIVAL AND EVENTS WORKSHOP OVERVIEW.PDF
X. Update On 8th Annual Galveston Island Tourism Summit (Jacquelyn Helton, 10 Minutes)
Documents:
COMMITTEE MEETING OVERVIEW TOURISM SUMMIT 2022 UPDATE.PDF
XI. Discuss And Consider Nominations For Industry Partner Of The Year (Jacquelyn Helton, 10
Minutes)
Documents:
COMMITTEE MEETING OVERVIEW FORM TDAC NOMINATIONS FOR
INDUSTRY PARTNER OF THE YEAR.PDF
XII. Presentation Of Mid-Year Sales Update (Michael Woody, 10 Minutes
Documents:
MID-YEAR GROUP SALES UPDATE OVERVIEW FOR TDAC.PDF
XIII. 2021-2022 Committee Work Plan
Documents:
TDAC FY21.22 WORK PLAN.PDF
XIV. Future Agenda Items
XV. Announcements
XVI. Next Tourism Development Advisory Committee (TDAC) Scheduled Meeting - May 10, 2022
XVII. Adjournment
I certify that the above Notice of Meeting was posted in a place convenient to the public, in
accordance with Chapter 551 of the Texas government Code, on or before April 8, 2022, 5:00
p.m.

Approved
Will Wright, Chair, TDAC
Approved
Spencer Priest, Chair, Park Board of Trustees
Approved as to Format
Kelly de Schaun, Chief Executive Officer
Please Note Members of the City Council may be attending and participating in the discussion.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding, contact the Park Board Administration
Office, 601 Tremont, Galveston Texas 77550 (409 - 797 - 5147)

3/28/22, 11:35 AM

3/8/2022 - Minutes

Park Board of Trustees of the City of Galveston
Tourism Development Advisory Committee
3/8/2022 - Minutes

I. Call Meeting To Order
The meeting was called to an order at 9:00 AM
II. Roll Call And Declaration Of A Quorum
The roll was called, a majority of the members were present and a quorum was declared.
TDAC Members Present: Will Wright, Maureen Patton, Claire Reiswerg, Marty Miles, Willis Ghandi, Richard See,
James Clark, Trey Click, Lisa Shaw, and Sherill Hilton.
TDAC Members Absent: Leon Garrison, Denise Alexander, Shane Cantrell, and Theresa Elliott.
III. Conflict Of Interest Declarations
There were no conflict of interests declared.
IV. Requests To Address The Committee
There were no requests made to address the committee.
V. Discuss And Consider Approval Of Meeting Minutes
Maureen Patton made a motion to approve February 15, 2022 meeting minutes.
James Clark second the motion.
Vote: Unanimous
VI. Update From Chief Operations Officer On Park Operations (Kimberly Danesi, 15 Minutes)
Kimberly Danesi with Park Operations updated the committee on the six parks that are being managed by the Park
Board. Budgets and upgrades to each park were shared with the committee.

VII. Update On Cultural Arts Master Plan (Lisa Shaw - 15 Minutes)
The National Endowment of the Arts (NEA) grant and cultural master plan is an opportunity to showcase Galveston’s
vibrant art scene. These local offerings are an integral part of the fabric of the destination and provide the opportunity
to introduce culture seekers to the many diverse experiences found here! This project represents a significant
opportunity for the City of Galveston to explore how arts and culture can enhance the local quality of life and provide a
driver for culture driven tourism.
The NEA Grant represents a partnership between the City of Galveston, The Galveston Park Board and the Galveston
Arts Center. The facilitation of the grant and development of the Cultural Arts Master Plan will be led by the leadership
of the Galveston Arts Center, Lisa Shaw, Executive Director, with support from the partner institutions.
The Lakota Group joined the Committee to explain what their goal in Galveston regarding the Arts and Cultural Plan.
The group shared their upcoming project timeline and meeting with the community to complete the state of Galveston
in regards to the Cultural Arts. There is some field work being down to allow them to witness the local cultural arts and
strengthen the existing arts.
https://www.galvestonparkboard.org/AgendaCenter/GenerateMinutesFile?id=376&agendaID=623
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VIII. Present 2021 Annual Report (Caitlin Carnes, 15 Minutes)
Neil Murphy, Director of Strategist Communications provided an overview of the 2020-2021 Annual Report which
highlights the activities, accomplishments, and year-end results of each pillar of the organization. These areas include
Seawall Urban Park, Dellanera RV Park, R.A. Apffel Beach Park, Stewart Beach, Seawolf Park, Beach Patrol, Coastal
Zone Management, and Tourism Development.
IX. Recap On Park Board Recommendation For Support The City Of Galveston's Mobility Plan (Michael Woody, 10
Minutes)
Recently staff met with City Transportation leadership, James Oliver, to review the status of the City’s mobility plan and
to explore the various ways that the Park Board can provide support and direction regarding current operations,
routes, and schedules. Staff also explored opportunities for collaborative projects tied to wayfinding and signage in the
near term, and future items as tied to the Destination Sustainability Plan in the long term such as park and ride
facilities, pedestrian only zones, and the addition of GPS triggered tours on the steel wheel trolleys. The City
Transportation is working on some projects and he is ready to look at different routes to add into the routing schedule.
Mr. Woody asked that if someone is interested in sitting in on these meetings that they are welcome.
X. Discuss Call For Nominations For Industry Partner Of The Year (Jacquelyn Helton, 5 Minutes)
On May 5, 2022, Visit Galveston Island will host the 8th Annual Tourism Summit at the Galveston Island Convention
Center, during National Tourism Week to educate and celebrate the exciting tourism industry.
A new element to this year’s Tourism Summit is to recognize an Industry Partner of the year for Galveston Island. This
can be an individual, organization or business that collaborates with the industry and demonstrates a strong
commitment to increasing visitation by contributing to the growth and success of Galveston’s tourism products and
services.
TDAC committee will return next month with its recommendations.
XI. Present North American Travel Journalist Association Award (Scott Moon, 5 Minutes)
The North American Travel Journalists Association (NATJA) announced the winners of the 30th Annual NATJA Travel
Media Awards Competition. Awards were made to publications, travel journalists and photographers, and destination
marketing organizations. Founded in 1991, NATJA is a travel journalism industry leader that fosters high-quality
journalism by supporting the professional development of its members, providing exceptional program benefits and
valuable resources, honoring the excellence of journalism throughout the world, and promoting travel and leisure to
the general public.
The Launch Issue of Island Soul was entered in the competition and captured Bronze for Best Travel Magazine.
XII. 2021-2022 Committee Work Plan
XIII. Future Agenda Items
XIV. Announcements
The committee members gave an update on their organizations upcoming events.
XV. Next Tourism Development Advisory Committee (TDAC) Scheduled Meeting - April 12, 2022
XVI. Adjournment
Meeting adjourned at 10:27 AM

https://www.galvestonparkboard.org/AgendaCenter/GenerateMinutesFile?id=376&agendaID=623
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Agenda Item Overview
_____________________________________________________________________________________
Agenda Item: Introduction of New Tourism Development Staff Members
Background: Over the last few months, we have had the opportunity to welcome four new staff members to our
team at Visit Galveston. The positions include Asset Services Coordinator, Destination Experience Manager, Digital
Content Coordinator and Multimedia Content Creator. All of the positions were included in the budgeted headcount for
the organization. One position was newly created for this budget year and the other three were open positions.
New:
01/31/2022 - Jeff Ellis is the Asset Services Coordinator with Visit Galveston. In this role, Jeff oversees the maintenance,
placement and coordination of all Visit Galveston assets. These assets include, but are not limited to, the Mobile Visitor
Center, Gamification Vending Machine, and all Visit Galveston Vehicles. Jeff also coordinates all local, regional, and
national distribution of collateral and materials.
Jeff has a natural interest in helping people, and a deep connection to the community he serves. Prior to joining the
organization, Jeff was in the Oil and Gas industry for over 20 years serving in many capacities. Jeff also served for over
14 years as a first responder both in the Army and as a civilian. Jeff is fully committed to giving 100% and going above
and beyond in every task. His focus is centered on providing excellent service and building long standing relationships.
Outside of work and family, Jeff's interests include golf, motorcycles, guitars, and volunteering with multiple charitable
organizations around the State of Texas.
Existing:
02/28/2022 - Shawna Reid is the Destination Experience Manager with Visit Galveston. In this role, Shawna oversees
the Galveston Visitor Information Center, VICi (Mobile Information Center) and the continued development & evolution
of the CTA program.
Prior to joining the team at Visit Galveston, Shawna was the Tourism Marketing Manager with Visit Bay Area Houston for
5 years. Shawna is an experienced tourism professional with a passion for promoting regional businesses, attractions
and experiences. She loves sharing all the amazing things that Galveston has to offer guests and our locals. Shawna
serves on several boards and committees throughout the region including the Bay Area Houston Ballet & Theatre
Advisory Committee and is serving as the Tourism Liaison to the Board of the Clear Lake Area Chamber of Commerce. In
her personal life, she lives in Kemah with Jeff, her husband of 28 years. They love to travel whenever the opportunity
arrives. They have 2 grown children who are both graduates of the Texas A&M University system (one in College Station
and one in Galveston).
03/07/2022 - Sydney Macapagal is the Digital Content Coordinator with Visit Galveston. In this role, Sydney oversees
the planning, creation, and implementation of online content for various Visit Galveston marketing channels. Activities
include posting across multiple social media pages, website updates, writing blogs, updating and responding to
questions on travel sites, and other marketing initiatives.
Sydney is a graduate of Texas A&M University with a Bachelor of Arts in Telecommunication Media Studies and a minor
in Journalism. Her experience has included an internship at a news station to working at a marketing agency, with a
passion for creating visual experiences through content. She loves social media and is always ready to find and activate
the next big thing. She is excited to be a part of the Visit Galveston team and looks forward to exploring and promoting
the Tourism industry.

03/21/2022 - Roger Velazquez is the Multimedia Content Creator with Visit Galveston. In this role, Roger oversees the
design and development of branded marketing assets through video and photography. This position will work
collaboratively with the marketing team and other Visit Galveston departments to enhance Galveston's brand
awareness and showcase the island's diversity of amenities.
A BOI, Roger was born and raised in Galveston. At a young age, he fell in love with photography and has been growing
with it ever since. After graduating from Ball High School, he attended Texas State University where he graduated with a
B.B.A. in Marketing. While going to school, Roger also worked as a photographer for the University's Marketing &
Development Departments, GoDaddy Social, and on freelance projects. Throughout these roles, his skillset evolved into
the videography realm as well. The experience of creating content for these institutions, and having an interest in the
business field, have led him to create his own media production company, BrightBox Media. In addition to his position
with Visit Galveston, Roger is also a multimedia small business owner.

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item: Update on Beach Patrol Programs and Initiatives (Chief Peter Davis, 10 mins)
Background: Presentation will include the mission and brief history of the Beach Patrol and Police Department.
Chief will provide current updates on staffing, equipment, and training along with operational statistics,
community outreach efforts, and flag warning system familiarization efforts.
Staff Recommendation: No action required.

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item:

Update On Festival & Events Workshop

Background: This free event is designed for festival and event organizers to obtain fresh ideas, networking
tools, information from local professionals and ways to identify funding opportunities to enhance or develop
sustainable events. The workshop is scheduled for April 27, 2022 starting at 8:30 AM until 4:00 PM.
Workshop Schedule:

9:00 AM Opening Session
9:50 AM Working with your Tourism & Chamber Offices
11:05 AM General Session: Where is the Money? Obtaining Sponsorship Dollars
11:55 AM Lunch
1:00 PM Panel Discussion: Success Stories
1:50 PM General Session: Grants & Services on the State Level
2:40 PM What you need to know before planning your next event!
4:05 PM Raffle & Closing Remarks

To register for the event visit: https://www.visitgalveston.com/festivalworkshop/
Staff Recommendation: N/A

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item:

Update on 8th Annual Galveston Island Tourism Summit

Background:
On May 5, 2022, Visit Galveston will host the 8th Annual Tourism Summit at the Galveston Island
Convention Center, during National Tourism Week to educate and celebrate the exciting tourism industry. As it
has been in the past, this was a FREE event to ALL tourism partners.
Each year, our numbers increase as we bring together the organizations involved in the Galveston hospitality
community to learn from one another and from experts in the field. The Summit is designed to involve, inform,
educate, and excite Galvestonians. The 2021 audience included tourism and hospitality industry professionals,
attractions, elected officials, and educators with in‐person registration numbers pouring in at an amazing 367. The
online audience reached an astonishing 493 viewers.
This year we have the opportunity to grow the attendance again by offering a LIVE STREAM and in person
experience, as well as our popular vendor expo, all featuring national and regional speakers presenting on a
variety of topics aimed at increasing the number of travelers to Galveston. Those whose businesses are touched
by travel from restaurateurs to hotel executives and transportation operators to nightlife professionals—will learn
how to maximize their reach and get a chance to learn about new resources being made available to reach their
goals.
Our sponsors make it possible for us to continue offer this high‐quality programming, free of charge, to our
partners:
Moody Bank
Del Papa
Miles Partnership
Mbuy
Mills Shirley
Tempest
Galveston Discovery Map
Port of Galveston
Joe Tramonte Realty
Sand n Sea
iTrip Vacations
JetSurf
Royal Caribbean
AB Sign Shop
GIA Insurance
The Daily News
Landry's
Moody Gardens
I45 Now

$2,500.00
$2,500.00
$5,000.00
$5,000.00
$1,000.00
$1,500.00
$500.00
$2,500.00
$2,500.00
$2,500.00
$500.00
$500.00
In‐Kind
$500.00
$500.00
$5,000.00
$1,000.00
$500.00
$500.00

Pedigo Galveston
Julie Greenwell, Sand n Sea
Tom Schwenk

$500.00
$500.00
$4,000.00

AGENDA
8:00AM – 8:30AM

Registration & Networking

Expo Hall

8:30AM – 9:00AM

Welcome

Grand Ballroom

9:00AM – 10:30AM

Keynote

Grand Ballroom

Rich Redmond - CRASH Course for Success
C - Commitment
Dedicating energy to yourself, your craft,
and your customers.
R - Relationships
Navigating and nurturing the connections
that inspire us to grow.
A - Attitude
The one thing that people will always
remember about you-- and the one thing
that will make or break ANY business
venture.
S - Skill
Honing crucial skills for YOUR business,
while constantly developing new ones.
H - Hunger
Stoking the flames for SUCCESS that burn in
your belly!
10:30AM – 10:40AM

Break

GICC

Agenda Item Overview
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10:40AM – 11:25AM

Breakouts I
Influencer 101 – Jessica Serna

Galleon I

Selling to Win! – Cindy Novotny

Galleon II

DEI Panel Discussion

Yacht

Experience Lab, Designing and Developing
Unforgettable Experiences – Joe Veneto

Galleon III
hhhhhhhh

How to thrive through the most challenging
seasons - Dr. Jill Siler

Clipper
h

Island Resilience – Rey Medellin

Spinnaker

Extranet Benefits – Clayton Kolavo

Harbor

STR – Bryson Frazier

Schooner

Yoga Break - Erika Breaux

Expo Hall

Partner with your CVB – Scott Moon

Expo Hall

11:25AM – 12:30PM

Lunch & Networking

Expo Hall

12:30PM – 1:30PM

General Session

Grand Ballroom

Joe Veneto
Engineering Unforgettable Customer
Experiences:
Experiences are the currency of 21st
century consumers. To be successful,
destinations, attractions, lodging
companies, cultural sites, culinary venues,
and retailers must engineer unforgettable
visitor experiences that turn customers into
brand ambassadors. Discover the
Experience Formula to impact and influence
customers’ emotional bank accounts.
Uncover experience levels to create
engaging and immersive new offerings,

Understand the five stages of every
experience to create meaningful customer
connections. Finally, learn about successful
case studies and models to create
sustainable tourism success.
1:30PM – 1:40PM

Break

GICC

1:40PM – 3:00PM

Kelly de Schaun LIVE!

Grand Ballroom

3:00PM – 3:30PM

Networking

Expo Hall

3:30PM – 4:15PM

Breakouts II
Influencer 101 – Jessica Serna

Galleon I

Creating Next Level Sales Strategies – Cindy
Novotny

Galleon II

DEI Panel Discussion

Galleon III
h

Experience Lab, Designing and Developing
Unforgettable Experiences – Joe Veneto
How to thrive through the most challenging
seasons - Dr. Jill Siler

Yacht

Clipper
hh
Spinnaker

Island Resilience – Rey Medellin

Harbor

Extranet Benefits – Clayton Kolavo

Schooner

STR – Bryson Frazier
Yoga Break - Erika Breaux

Expo Hall
Expo Hall

Top 5 Must-Have Social Media Apps Sydney Macapagal

4:15PM – 5:00PM

Margarita Mixer & Networking

Expo Hall

Agenda Item Overview
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Breakout Descriptions
Influencer 101 – Jessica Serna ‐ Making Social Media Work for Your Business
During this presentation, Jessica Serna of My Curly Adventures will walk you thru why social media should
be a key part of your business plan. She’ll share how to get more eyes on your business, get access to
organic content and keep potential clients updated on changes/specials. You’ll also learn the importance
of telling your own personal story and how build loyalty and a fan group within your following. As a
traveler herself, Jessica will give you insight into how a traveler chooses where they will visit, what they
will do, what they will eat and how you can influence their decision. You’ll walk away with tangible action
items to start creating content and build your business’ social media plan today.
Selling to Win! – Cindy Novotny
Cindy Novotny is so excited to back with you in Galveston and will share the sales tips and tricks for those
of you that are ‘newer’ in the sales area or feel that you need a brush up on the basics. With her high
energy and motivational approach, she will focus on 3 of the key sales basics: new business development,
asking the right questions to close more business and telling your story of ‘Why Galveston’. Let’s do this!
Creating Next Level Sales Strategies – Cindy Novotny
Once again, for those of you that know Cindy Novotny, she will bring the enthusiasm and momentum to
push you to the next level of selling in a strategic way. This breakout session will focus more on selling
strategies vs. selling basics. You will leave with an understanding of how to begin your strategic sales plan
no matter what business you’re in. Get ready to take your strategies to the next level!
DEI Panel Discussion – Steven Baines, Alex Thomas, Susan Keeble and Hannah Walker
How DEI initiatives must be authentic to each institution and how varied it is in implementation

Experience Lab, Designing and Developing Unforgettable Experiences – Joe Veneto
Destinations and Travel Partners must focus on developing and innovating their offerings into compelling
experiences for visitors. Drill down on the strategies presented in the keynote session to design and
develop new experiences. Learn the best product types to leverage your existing assets into engaging and
immersive experiences. Discover strategies and experiential filters that will nurture your brand narrative.
Tap into the power of stories to enable customers to amplify your message, drive referrals and generate
revenue! Uncover successful case studies and experience models.
How to thrive through the most challenging seasons ‐ Dr. Jill Siler
These past two years, in the midst of a global pandemic, have brought about some of the most
challenging work – whether in leading through shifting and complex information or in serving our visitors
in a multitude of ever‐changing environments. While the work we do is incredible, it is not without cost.
Dr. Jill Siler, author of Thrive Through the Five: Practical Truths to Powerfully Lead through Challenging
Times will share strategies to not just survive difficult seasons, but to truly thrive!
Island Resilience – Rey Medellin
This breakout session will provide participants with an understanding of resilience and provide the
knowledge needed to apply resilience to everyday life. They will also learn how to implement resilience
skills that can help overcome tourism burnout. The participants will see how the "Line of Professionalism"
can improve their interactions with customers.
Extranet Benefits – Clayton Kolavo
Did you know you can list your Galveston business for FREE on the brand‐new VisitGalveston.com?
Clayton Kolavo, the Digital Content Strategist for Visit Galveston, is here to show you all the ways you can
utilize the partner portal extranet to update your listing, submit events and more.
STR – Bryson Frazier
Join us for a riveting discussion on the phenomena that is the proliferation of short‐term rentals on the
island. We will dive into their growth, trends, tax collections, impacts on hotels, and what the Park Board
is doing to address this very important topic. The agenda is as follows:
•
Introduction – The Galveston Park Board and Short‐Term Rentals
•
What is HOT? – A brief history and appropriate use of the Hotel Occupancy Tax
•
Proliferation of Short‐Term Rentals – A look at growth, trends, collections, and more
•
Impact on Hotels – What has this meant for hotels?
•
What We Are Doing – The Galveston Park Board is front and center on this issue
•
What the Future Holds – A look ahead

Agenda Item Overview
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Yoga Break ‐ Erika Breaux
Sitting on an uncomfortable chair and staring at a computer screen for long hours could bring on a host of
health problems. Does your neck, shoulder, back or heel twinge with pain after a few hours in the office?
Do your fingers ache from continued tapping on the keyboard? Are your eyes feeling weary from gazing
at the monitor? Or maybe, you would just like to recharge your mind to tackle the rest of the day at
office? Well, the answer to all of this might be in ‘office yoga’. Join Erika for some mindful movements you
can take with you to the office to help you move through your workday with ease and grace.
Marketing Opportunities with Your CVB – Scott Moon
During this breakout session, you’ll meet with a member of Visit Galveston who will make you aware of
FREE and low‐cost benefits available to tourism partners. In addition, advertising information will be
available for the official destination magazine, Island Soul, and destination website, VisitGalveston.com.
Top 5 Must‐Have Social Media Apps – Sydney Macapagal
It’s 2022, and social media should be an essential tool in your marketing strategy. Social media marketing
isn’t just about having an Instagram profile but educating, entertaining, and engaging with your audience.
Understanding all things Meta to analytics can be pretty tricky on top of running a company, but we are
here to give you a crash course on the Top 5 Must‐Have Social Media Apps that can boost your business
to the next level.

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item:

Discuss and consider nominations for Industry Partner of the Year

Background:
On May 5, 2022, Visit Galveston Island will host the 8th Annual Tourism Summit at the Galveston
Island Convention Center, during National Tourism Week to educate and celebrate the exciting tourism industry.
This is a FREE event to ALL tourism partners! Each year, our numbers increase as we bring together the
organizations involved in the Galveston hospitality community to learn from one another and from experts in the
field. The Summit is designed to involve, inform, educate, and excite Galvestonians. The 2021 audience included
tourism and hospitality industry professionals, attractions, elected officials, and educators with in‐person and
online attendance pouring in at over 800. This year we have the opportunity to grow attendance again by offering
a LIVE STREAM and in person experience, as well as our popular vendor expo, all featuring national and regional
speakers presenting on a variety of topics aimed at increasing the number of travelers to Galveston. Those whose
businesses are touched by travel from restaurateurs to hotel executives and transportation operators to nightlife
professionals—will learn how to maximize their reach and get a chance to learn about new resources being made
available to reach their goals.
A new element to this year’s Tourism Summit is to recognize an Industry Partner of the year for Galveston Island.
This can be an individual, organization or business that collaborates with the industry and demonstrates a strong
commitment to increasing visitation by contributing to the growth and success of Galveston’s tourism products
and services.
Staff Recommendation:
Discuss nominations for Industry Partner of the year. TDAC members will bring all nominations to the April
meeting where they will review candidates and select the recipient of the 2022 Galveston Island Industry Partner
of the Year.

Agenda Item Overview
_____________________________________________________________________________________
Agenda Item: Presentation Of Mid‐Year Sales Update

Background: Staff will present an update on Group Sales efforts through the first half of FY ’21‐’22, highlighting key
performance indicators and providing insight into each of our primary sales markets.

Tourism Action Plan ‐ Tourism Development Advisory Committee ‐ 2021‐2022
The Tourism Development Advisory Committee (TDAC) of the Park Board of Trustees of the City of Galveston helps to
inform and direct Visit Galveston (CVB) to achieve the goals and objectives outlined in the annual Business Plan. In addition
to looking for new and creative ways to identify and attraction highly ‘engaged visitors’ to the island, the CVB Team will
focus on numerous initiatives throughout the year. These include product and market research, brand promotion, new
creative development, niche market promotions, taskforce activation in key expanding markets, website development,
content creation, and Visitor Center services expansion. The Business Plan goals identify opportunities to attract new and
targeted business to the island, to fill need periods for the destination, all the while creating strong brand ambassadors
who will help to promote the island experience to family and friends. As the third largest employer on the island, the
tourism and hospitality industry play an important role in driving positive economic impact. But the most important
market of success for TDAC and the CVB Team, is to build and strengthen Galveston’s vibrant community, ensuring that
the island is a fantastic place to live for our residents, and in turn, an amazing place to visit!
“Engaged Visitor” can be defined as the following:
•
•
•
•
•

Stays longer than the current 1.7 day hotel average (5 day average for Vacation Rentals)
Visits in the shoulder season
Patron of multiple venues during their visit
Frequent visitation to Galveston
Is immersed in the Galveston experience and shares on social channels

2021‐2022 PRIMARY FOCUS:
•
•
•
•

Increase statewide visitation in regional drive markets
Increase positive exposure for Galveston’s outdoor recreation and cultural amenities
Increase off‐season visitation through various channels
Increase Sporting Events

Below are action plan items for 2021‐2022:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Promote Cultural Heritage: “Ship to Shore” Immigration Experience, African American History, Spanish Influence,
Galveston Movement, German Influence, Architecture, Galveston’s Firsts, etc
Promote visual and preforming arts offerings
Promote birding and fishing during shoulder seasons
Create wayfinding signage and information campaign
Create a points of interest GPS Guided Tour program in partnership with City
Develop collateral educational and promotional pieces to assist short term rental awareness, marketing, and
visitation
Develop meeting/events participation opportunities for vacation rental accommodations
Surface new cultural experiences for product development
Continue to enhance niche market outreach and new content development for the Meetings and Events Market
to support group sales efforts
Target highly engaged visitors in each of the following sectors (families, SMERF, convention, need‐periods,
diverse destination use)
Research and develop a Meet Like A Local campaign that introduces unique destination specific opportunities to
planners
Develop a Destination loyalty program and Resident Benefit program
Establish a collaborative sales team of Island tourism partners to solicit and acquire city‐wide meetings and
events
Invest in cutting edge data aggregation technology to lift Tourism and ED

•
•
•
•
•
•

Continue to expand partner engagement opportunities and partner data updates in IDSS
Cultivate DEI initiatives: Attract a variety of visitors of different ages, ethnicities, abilities, genders, religions and
cultures, through marketing and product development
Cultivate and grow the Certified Tourism Ambassador program
Partner with Scholes International Airport and strategic industry partners to develop domestic & international
charter and package business in support of cruise and special events
Promote return and expansion of cruise industry and creation of pre/post opportunities
Elevate Trustee & Committee member community profile and engagement

